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Jason Knight , Trustee

ESTABLISHED 1834

Charter Township of

Comstock

Charter Township of Comstock Board Members, Residents and Businesses:

Enclosed are the 20 operating budgets for Comstock Township services. The combined operating
budget totals$10,431,873 and the budget is balanced. Revenues for eightf(the ten (10) operating

funds are anticipated to meet or exceed projected expenditures. Expenditoregeferal fund
operating fire capital improvementand sewer systerbudgets, as part of their Capital Improvement
Programs, will exceed projected revenues and be supplemented by using unrestricted fund balance.
Carryover amounts fror021 will be discleed after the audit sometime inJune 2(22.

This budget reflects all of the revenue and expenditures anticipated for all Township furs iFh2de
are ten (10) separate operating budgets: General Fund, Police, Fire Operating, Fire Capital/atiérary,
System, Sewer System, Street Lightibgwntown Development Authoritgnd Senior Millage. The
Township budget year is a continuousmi@nth cycle beginning Januaiydnd ending December 31

The budget cycle begins with budget preparation asgktbpment. This is followed by proposing and
adopting the budget, monitoring the budget, evaluating operations and services, raising policy questions
and returning to budget preparation.

The budget narrative details the Township budget process, tirselimedget policies, pertinent
information for each operating budget and supplemental information in the Appendix section.

The Comstock Administrative Team
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CHARTER TOWNSHIP OF COM8T2&D OF TRUSTEES BYLAWS

The following Bylaws are hereaglopted by the Comstock Township Board of Trustees pursuant to the
provisions of Section 42.7(f) of the Compiled Laws of Michigan.

SECTION Board Members

A.

Term of Office The term of office for all elected officials is four years. The teomsnence at 12
p.m. on November 20 following the November General Presidential election, provided the newly
elected officials have qualified for office by that time.

Code of ConductThe township board members shall:

a.

Attend Board meetings, unless excusedgood reasons, become informed concerning
issues on the Board agenda, and shall inform the Supervisor of any impending absences
from a Boardneeting.

Exercise his or her obligation to vote upon all agenda items unless a conflict of interest
exists.

Adopt policy only after full discussion of the issues at public Boagatings.

Encourage the free expression of opinion by all Boemthbers andgeek communication
between the Board and theommunity.

Work with other Board members to establish effective policy and to delegate authority for
the administration of the Township to tiSperintendent.

Communicate to other Board members and the Superintendent/manager public
communication and input to Board di ownshigolicy.

Become informed about current Township government issues by individual study and
through education and programs providing needddrmation.

Support the employment of those persons best qualified to serve as Township staff and
insist ona regular impartial evaluation of athff.

Avoid being placed in a position of conflict of interest and refrain from using the Board
position for personal or partisan gain

Take no action that will compromise the Board or the Township staff and rebpect
confidentiality of information that is privileged under applicable law.

SECTION 2Meetings

1l1|Page



A. Regular scheduleThe township board shall meet on the first and third Monday of each month in
regular session. If any regularly scheduled meeting that falls on one of the following holidays (New
,SIEFNDRAa 51ex tNBaARSydUa 5183 al éhbeDyy, lamaiDes NI YA Y
Veteran's Day, Christmas Eve Day, Christmas Day), the regular meeting shall be cancelled.

B. Special meetingsThe Township Board shall meet in special session at the call of the Township
clerk upon the written request of the supervismrtwo members of the Township Board. Notice
of special meetings shall be given to each Township Board member at least 24 hours in advance of
GKS aLISOALE YSSGAYy3Id {dzOK y2G4A0S akKkff oS &SN
residence,orpl OSR Ay (KS 062FNR YSYoSNRa ¢2¢gyaKALl YIAf
RSaA3aySSo LF LXFOSR Ay (4KS .2FNR aSYoSNDRa YIAf
board member of the notice via telephone email. The notice shall alsorttain the time, place,
and purpose of the meeting.

C. Place of meetingRegularly scheduled meetings shall be held in the Township Hall. Whenever the
regular meeting place of the Township Board shall appear to be inadequate to accommodate all of
the publicexpected to attend, the Supervisor and Clerk may change the meeting to a larger facility
located in the Township. A notice of such change shall be provided as required by law.

D. Time of meetingswS 3 dzf | N @ aOKSRdzZ SR YSSiawnhgunkdsthd £ 0S3
Board shall, by majority vote in a public meeting, set a different starting time. The Township Board
shall not begin considering any matter on the agenda not yet under consideration by the hour of
10:00 P.M. except by unanimous conseinthe Board members present. Matters on the agenda
and not yet acted upon at the time of adjournment will be placed on the agenda of the next regular
meeting or special meeting if one is called.

E. Change in scheduleChanges in the regular schedule shatlbeomade except upon the approval
of a majority of the Board Members in a public meeting. In the event the Boarcthskaland a
guorum is not present, the Board, upon the action of a majority of those present, may adjourn the
meeting to another day pxaded that proper notice to members and public are given, as may be
required by law.

SECTION 3Motices

The Township Clerk shall be responsible for providing the proper notice for all meetings of the Township
Board. Such notification shall include but netessarily be limited to the following:

A. Regular meetingsThe clerk shall post or publish a notice within 10 days after the first meeting of
the Township Board in each calendar year, as required by law, indicating the dates, times, and
placesofthebo NRQa NX 3Idzf  NJ YSSGAy3I aOKSRdzZ S ¢KS / f SN
changes on the Township webpage if one is in use.
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B. Schedule changeWhenever the Board shall change its regular schedule of meetings, the clerk
shall post or publish a notice of the change within 3 days following the meeting in which the change
was made, as required by law.

C. Emergency meetingsf the Board shall rescheldua meeting under the provisions for a change of
schedule or call a special meeting under the provisions for Special Meetings, the Clerk shall post a
notice of such change immediately and no meeting except emergency meetings shall be held until
the noticeshall have been posted at least 18 hours, as required by law. An emergency meeting
shall be held only upon the call of the Supervisor or upon the consent of two thirds of the members
and only if a delay would threaten severe and imminent danger to theéhheafety, and welfare
of the public.

D. Notification to media and othersThe Clerk shall notify, without charge, any newspaper, radio, or
television station of such meeting schedule, schedule changes, or special meetings, whenever such
newspaper, radio rotelevision station shall have filed with the Clerk, a written request for such
notice. The Clerk shall also notify other individuals or organizations of the regular meeting
schedule, changes in the schedule, or special meetings, but only upon the&in weijuest and
agreement to pay the township for printing and postage expenses. The Clerk shall mail all such
notices pursuant to this rule by firskass mail and by email.

SECTION 4Agendas

A. Special meeting agend&Vhenever the Board shall be called into a special meeting, the matters
to be considered shall be stated in the call of the meeting. No other matters shall be considered
except when all members apeesent,and a majority of the board concurs.

B. Distribution of agenda and materialsUpon completion of the agenda, or no later than Friday
before the meeting, the Clerk shall immediately distribute copies of the agenda together with
copies of reports, etc., that relate to the business matters coming to thed Boahe Board
members. The Clerk may distribute such materials by personal delivery, by placement in the board
YSYOSNDE G(26yaKALI YIAfO02E 2N o6& SYIFAf®

C. Order of business

Regular Board Meeting Agenda shall be arranged in the following order of busines

. Call to order
. Pledge of Allegiance to the Flag of the United States of America
. Approval of the Agenda
. Public Comment(s) on Agenda andRgenda Items
. Announcements for Department/Boards/Commissions
. Consent Agenda
. Presentation(s)
. Business
a. Fire & Rescue

O~NO O WNE

13|Page



b. Planning & Zoning
c. Clerk
d. Treasurer
e. Supervisor
f. Superintendent
9. Reports
10. Informational/Future Action Items
11. Public Comment(s) on Agenda and-Rgenda Items
12. Members Comments
13. Adjournment

SECTION 3eeting Conduct

A. Chairperson The Township Supervisor shall moderate and chair all meetings of the Township
Board. In the absence of the Supervisor, the Clerk is to assume the chair to open the meeting and
during the selection of a member, by voice vote, to moderate the meeting. Toetese
chairperson pro tempore shall assume the duties of the chair.

B. Board members wishing to speak board member shall first obtain the approval of the chair and
each person who speaks shall address the chair. Other persons at the meeting shalhkot sp
unless recognized by the chair. No member shall speak a second time on any motion until all
members have had the opportunity to speak once.

C./ AGAT Sy & Q The Fo¥oWiSgypilodedure shall be followed during the Citizen Comments
portion of the Townisip Board meetings:

1. A citizen shall only speak when recognized by the Supervisor.

2. When recognized by the Supervisor, a citizen shall approach the podium prior to
speaking. This rule may be waived by the Supervisor in the circumstances of physical
disabiity or other special hardship.

AAAAA ~

3./ AGAT Sy O2YYSyiGa akKrfft 06S RANBOGSR (2 (GKS
name and address for the meeting record.

4. A citizen may speak as follows:

a. Once for no more than three (3) minutes during the Citizen Gortsm
portions of the meeting.

b. Once for no more than three (3) minutes during a public hearing with
comments limited to the agenda item being considered by the Township
Board at that time.

5. ¢KS 10620S tAYAGIGAZ2Yya YI & yettddodat hiSheri Sy RSR
time to the speaker.
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D. Disorderly conduct at meetingsThe Supervisor may call to order any person who is being
disorderly at a Township Board meeting by speaking or otherwise disrupting the proceedings, by
speaking longer than the atled time, or by speaking vulgarities. If such behavior continues after
being warned by the Supervisor to stop, such person shall be determined to be out of order. If a
person shall continue to be disorderly and disrupt the meeting after being direcséaptdy the
Supervisor, the Supervisor may order the person to be removed from the meeting. No person shall
be removed from a public meeting except for an actual breach of the peace committed at the
meeting

SECTION @rocedure

A. Quorum- Four members shall constitute a quorum for the transaction of business at all meetings
of the township board.

B. Majority Vote- All Board Motions shall pass by a majority vote of thossent unlesan exception
is provided for in state statute or in thesdes.

C. Parliamentarian The Supervisor or their designee shall act as Parliamentarian and shall govern all
guestions of procedure that are not otherwise provided by these rules or by state law.

D. Votingg Whenever a question for vote is called for a votéhie Supervisor or Chair of the meeting,
every member present shall vote on all questions decided by the Township Board. No member
present shall abstain from voting yes or no, unless excused by majority vote of the other members
present for conflict ofnterest.

a. On request by any Township Board Member, the vote on any pending question shall be
taken by a recorded roll call vote.

b. When a recorded roll call vote is demanded and after the Supervisor has stated the
guestion, the Clerk is directed to dak roll; no board member is allowed to speak on the
guestion, nor shall any motion be in order until such roll call is compketeddthe result
is announced.

SECTION ‘Record of Meetings

A. Clerk responsibility The Township Clerk or Deputy Clerk steldsponsible for maintaining the
official record and minutes of each meeting of the Board. The minutes shall include all the actions
of the Board with respect to motions. The record shall include the name of the maker, supporter
and the vote of each membef the board on all final actions.

B. Record of discussionThe Clerk shall not be responsible for maintaining a written record or
summary written record of the discussion or comments of the Board members nor of comments
made by members of the public.
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C. Puwlic access to meeting recorddhe Clerk shall make available to members of the public the
records and minutes of board meetings in accordance with the Open Meetings Act. The clerk shall
also promptly send copies of minutes to persons who have subnktfdéd subscription for
minutes and paid the fee therefore as determined by the Clerk.

SECTION &onflict of Interest

A. Conflict of Interest Board members shall declare a potential conflict of interest and abstain from
participating in Board deliberatioasd voting on an agenda item when:

a. The agenda item for which the Board member is asked to make a decision involves his/her
spouse, childrenstepchildren grandchildren, parents, brothers, sisters, grandparents,
brothersin-law,  sisteran-law, sonsan-law, daughtersn-law, parentsn-law,
grandparentsin-law or members of his/her household;

b. The Board member has a business or financial interest in the property involved in the
FIASYRIF AGSY 2N KFa | o0dzaAySaa 2 Nagansyor yOA L f
association;

c. The Board member owns or has a financial interest in the neighboring property. For
purposes of this section, a neighboring property shall include any property falling within
the notification radius for the proposed developmentrexpuired by the zoning ordinance
or other applicable ordinance; or

d. There is a reasonable appearance of a conflict of interest, as determined by a majority vote
of the remaining members of the Board present.

B. Abstention- The meeting minutes will reflettte abstention.

C. Failure to Disclose ConflicFailure of a member to disclose a potential conflict of interest as
required by these bylaws constitutes malfeasance in office.

SECTION 1@mendments

These bylaws may be amended at any meeting bgffamative vote of five members of the Charter
Township of Comstock Board of Trustees.

Adopted by the Comstock Township Board on September 20, 2021
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PRINCIPLES OF GOVERNANCE

The followingt NAYOA LI fa 2F D2@SNYFyOSs LINBLI NBR
unanimously adopted by the Charter Township of Comstock Township Boatiaei 202ineeting.

Comstock Charter Township

Principles of Governance

Tomaintain the highest standards and traditions of Michigan townships, we embrace these principles to
guide our stewardship, deliberations and constituentservices aswe committosafeguard our community’s
health, safetyandgeneralwelfare.

We pledge to:
Insist on the highest standards of ethical conduct by all who act on behalf of this township

Bring credit, honor and dignity to our public offices through collegial board deliberations,
anddiligent, appropriate responsestoconstituentconcerns

Actively pursue education and knowledge, and embrace best practices
Treat all persons with dignity, respect and impartiality, without prejudice or discrimination
Practice openness and transparency in our decisions and actions

Cooperate inall reasonable ways with other governmental entities and consider the impact
our decisions may have outside our township‘s borders

Communicate to the public townshipissues, challenges and successes, and welcome the
activeinvolvement of stakeholders to further the township’s well-being

Strive for compliance with all state and federal statutory requirements

Refuse to participate in any decisions or activities for personal gain, at the expense of the
best interests of the township

Further the understanding of the obligations and responsibilities of American citizenship,
democraticgovernmentand freedom

These principles we pledge to our township, our state, and our country.

ok tllogte i Sl
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ORGANIZATIONAL CHART
OF THE CHARTER TOWNSHIP OF COMSTOCK
(TheCharter Township Act, Public Act 359 of 1947)

The Electorate

Library Board
Six Members

4 Trustees

Seven Members

TOWNSHIP BOARD

Parks & Recreation
Commission
Five Members

Supervisor | Treasurer derk
I |
Deputy Deputy Clerk
Treasurer (Full Time)
(Full Time)

Superintendent |-

Communications
Coordinator

OrdinanceEnforcement
Officer

PT ordinance

Election/Social
MediaAssistant
& FOIA Coordinator
(Full Time)

Admin. Assistant (Full Time)

Fire Marshal (Full Time)

Fire Personnel (10 Full Time)

On-Call/Volunteers (8+/-)

Board of Review
3 Members1 Alternate

UpdatedNovember, 2020

(Full Time) officer
| | | |
Fire & Rescue Assessing Planning & Zoning Maintensanc.e/Transfer
. tation
Fire Chief I
(Full Time) _l 7 Assessor i
| (Full Time)
Deputy Assistant | Planning & Zoning Crew Chief
Fire Chief Fire Chief | l Administrator (Full Time)
| (Part Time) (Part Time) | ,(AFss”e:sor ;l (Full Time)
ull Time

Transfer Station
Part Time (1

ADDITIONAL BOARDS & COMMISSIONS

7 Members

Planning Commission

Zoning Board of Appeals
5 Members2 Alternates

Legend:Direct
IndireCt == = =

Downtown Development Authority
9 Members(Est. 2019)
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BUDGES ANDPOLICIES
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BUDGEJAND POLICIES

LEGAL REQUIREMENTS

The Dwnship conformgo Generally Accepted Accounting Enciples (GAAP)Nn the United States of
America as applicable to governmental units and shall comply to the extent possible.

The following proposed policies are intended to represent compliance witAdbeunting Procedures
ManualFor Local Units of Governmentin Michipayf R G KS / Kl NIISNJ ¢2¢6yakKALl 2F
structure and procedures. No policy manual can anticipate all possibilities that may be encountered when
administering the finances of the township. The following policies establish a framework foatadeq
controls over the financial administration processes. When questions arisggwinshipBoard should

refer to this manual and agree to a solution to the question,aanend these policieas appropriate

BUDGET PROCESS

TheSuperintendentworking with the Clerk and Treasurer, is responsible for preparing and administering
the annual budget under policies formulated by Tog/nshipBoard and to keep the board fully advised at

all times as to the financial condition and needs of the toymnshi

The Township uses the following process to develop the budget:

1 The budget was based on expected revenues, including base revenues, any new revenue
sourcesand the potential use of fund balance.

1 The budget allocations shall be made in a fair anccb@gemanner.

1 The Board shall budget available dollars to the most significant programs and activities to
maximize the benefit of the available resources. In the fall of,26& Township Board elected
to circulate a Citizen Survey and as result of satey, gorioritizedlist was prepared and

prioritized based on the input from Comstock residents.

1 Upon adoption of the annual budget, it then becomes the financial plan to control and measure
0KS ¢2gyakKALIQa | OGABAGASa®

1 Elected officials and departmergee responsible for operating within their budige
The Township uses the following process to amend the budget:
f Expenditures requestedithin R S LJI Nolidye§ Wui ftden another line item, are to be

brought to the Township Boarh writing,prior to the expenditure. If approved, the budget
line is to be amended accordingly.
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1 When expenditures areequestedwhich would exceed the budget, the department must

request a transfer from cangverdollars in writingprior to the expenditure.
Updated November 24, 2015

1. The request mustescribethe need for the expenditure(s); and,
2. The reasdp)the expeaditure(s)would exceedhe budget and,
3. Identify the amount of carrgver dollars available.

The Township uses the following process for vendor payment:

91 A list of invoices ready for payment will be submitted to the Board for review and approval.
Payment will then be released to the appropriate vendors.

1 The Board recognizes that certain emergency disbursements orardered disbursements
may, from time to time, arise which require approval subsequent to the disbursement. Such
disbursements wilbe presented to the Board at the next regularly scheduled meeting, for
review for consideration.

DEVELOPINGHEPROPOSED BUDGET

Method

The Township Board shall use lime-item approach when developing the proposed budget. The budget
shall be adopted at the revenue by source, and expenditures by activity level.

Format
The proposed and adopted budget shall:
1 Provide financial data on revenues, othesourcesand expendituregor at least a threg/ear
period, including prior year actual, current year budget and/or estimated current year actual, and
proposed budgefor the following year

1 The proposed and adopted budgets shall also include a narratiweithat

1. Summarize thanajor changes in priorities or service levels from the current year and the
factors leading to those changes

2. Identify the priorities and key issues for the new budget period
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3. ldentify and summarize major financial factors and trends affectingotidget, such as
economic factors; lorgange outlook; significant changes in revenue collections, tax rates or
other changes; current and future debt obligations; and significant use of or increase in fund
balance or retained earnings

Timetable

The propsed budget shall be developed aating to the following schedule:

ACTIVITY DATE

Capital Improvement Plan Approval August
Budget Policies; Review and identify any revisions or new polic|
Township Board.

Informational meeting fodepartment heads August 1
Department heads submit proposed revenue and expenditure

Augustl

to TownshipSuperintendent Mid-August
Employee Welfare Benefits Review Completed By* September 1
Administrative Team present proposed budget September
EmployeeOpen Enrollmenbate* November 1
Township Board adopts tentative budget November
Budget public hearing held by Township Board November
General Appropriations Act adopted November

This timeline will be presented to the Township Board, annually, on the first meeting held in January
of each year. Revigd by Township Boafil/22/2018

There may be circumstances that delay portions of the budget timeline,
such as State Revenfigures and Township millage requests, but the
budget must be adopted by December 31 of the preceding year.

* Employe®pen enrollmentenewal date of October 1 will need to be reviewed and completed
prior to September and all employees will be notifidgtalth benefit options.

Approved by Township Board 08/18/2017

Thetimelinefor the employee benefits package will need to change if the open enroliment date is
other than October 1. Revised 11/24/2015
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BUDGET ADOPTION

Adoption

Prior to the beginning of each fiscal year, TaeinshipBoard shall annually adopt a budget using an activity
method of adoption unless otherwise directedhie General Appropriations Act.

As the Township operates on a calendar year budget cycle, a public hearing on the proposed budget shall
be held not latethan December 15 and adopted not later than December 31, in the year preceding the
calendar year covered by the budget.

The Bard shall monitor and amend the budget as needed to approve and control all expenditures.

Designation of Budget Officer

TheSuperintendentshall be the Township Budgédfi@er and shall be responsible for the development and
admingtration of the bwnship budget in cooperation with the Township Clerk and Township Treasurer.

Budget Monitoring

The Dwnship shall use théollowing approaches to monitor the budget, as recommended by the
Government Finance Officers Association:

1 The Bard shall establish measures of annual progress. These measures should spell out the expected
results and outcomes and how they will be meadur

1 TheBoard shall use periodic financial reporting and performance measures to compare actual versus
budgeted results.

1 The Bard shall communita performance results so thabWwnship personnel and the public will be
informed of the results in an und#andable format.

CIP AND THE BUDGET PROCESS

Comstock Townshgirivesto maximize resources by maintaining a balance between operating and capital
budgets. Budget appropriations lapse at the end of the fiscal year as the operating budget is funded with
recurring annual revenues such as taxes, licenses, fines, user feedeaest income. A continuous
relationship exists between the Capital Improvement Program (CIP) and the annual budget. A direct link
can be seen between the two documents as there should be in a strategic planning environment.

Each year, development dfeé CIP precedes the budget process to develop the capital projects portion of
the annual budget. Approval of the CIBipa/earplan, does not mean that the Township Board grants final
approval of all projects contained within it. Rather, by approvinGtRethe Township Board acknowledges
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that the identified projects represent a reasonable interpretation of the upcoming needs for the
community and that projects recommended for funding in the first year of the plan are suitable for inclusion
in the upconing budget.

As used in the Z2-2027 CIP, adopted by the Township Board Movember 15 21, a capital
improvement project is defined as a major, nonrecurring expenditure that includes one or more of the
following:

1. Any construction of a new facility (i.e., a public building, water/sanitary sewer mains, local roadways,
recreational facilitiesan addition to or extension of such a facility, provided that the cost is $10,000
or more and that the improvements will have a useful life of three years or more.

2. Any nonrecurring rehabilitation of all or a part of a building, its grounds, a faciligugrment
provided that the cost is $10,000 or more and will be coded to a capital asset account.

3. Any purchase or replacement of major equipment to support community programs provided that the
cost is $5,000 or more and will be coded to a capital asseint.

4. Any planning, feasibilitgngineeringor design study related to an individual capital improvements
project or to a program that is implemented through individual capital improvements projects provided
that the cost is $10,000 or more and \Wilve a useful life of three years or more.

5. Any planning, feasibilitgngineeringor design study that costs $20,000 or more that is not part of an
individual capital improvement project or a program that is implemented through individual capital
improvement projects.

6. Any acquisition of land for a public purpose that is not part of an individual capital improvement project
or a program that is implemented through individual capital improvement projects provided that the
cost is $20,000 or more.

Prepaation of the CIP is done under the authority of the Michigan Planning Enabling Act (PA 33 of 2008).
The goal of the CIP is to implement the master,darks and recreation plamd other adopted plans of
the Township to assist in financial planning.

TheCIP is dynamic. Each year all projects included within the CIP are reviewed, a call for new projects is
made and adjustments made to previously identified projects as may be necessary due to changes in
funding, conditions or timeline. A new year of pragjrag is added each year to replace the year funded in

the annual operating budget.

A copy of tle full 202-2027 Capial Improvement Program document can be found uriigyendix E.
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BUDGET POLICIES

Audit

TheTownshipBoard shall contract with eertified public accountant to annually atutlie financial systems
of the Township. The audit contract may be for a period up to tlyeses butshall not exceed the current
B2 NRQa GSN¥Y 2F 2FFAO0SO®

Fduciary Bonds

TheTownship shall provide a suretyrimbfor all township officials required by law to be bonded.

The Township shall provide a public employee dishonesty bond for all employees authorized to handle
money.

FINANCIAL REPORTS

Periodic Expenditure and Revenue Report

TheQerk shall prepare a monthly financial report for Buard. The report will be current through the last
day of the previousonth andshall be presented to the board at its second meeting following the previous
month. The financial report for each fund will show the following information for revenues and
expenditures:

Account number
Description
Amended budget
Current period
Year to date
Budget balance

oA wWNE

Periodic Balance Sheet Report

Thederkshall prepare a monthly balance sheet showing the assets, liabilities and equities for each fund.

Investment Performance Report

TheTreasurer shall prepare a quarly report of all interesbearing activities, including the name of the
financial institution, type of investment, anticipated yield and date of maturity.
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Summary Report of Cash Activity by Fund

TheTreasurer shall provide thBownshipBoard with a mathly summary report of cash activity by fund
and a summary report of cash activity by bank account, certificalepaofsit and investment account.

Financial Reports Review

Thederk, Treasurer andlupervisorand/or Superintendenshall review thdinancial reports prior to the
Boardmeeting andshall recommend to thBoard any necessary budget amendments or fund transfers.

INTERNAL CONTROLS

Financial Employee Training

TheTownship shall prade education and training fooWwnshipCfficials and other personnel involved in
financial administration on accounting procedures, investments, budgeting and fraud prevention as
annually approved in the township budget.

Segregation of Duties

The functions of authorizations, recordbé®g and processing financial transactions shall be segregated
where possible.

Cross Training

Bookkeeping duties shall be periodically shifted between two or more employees (e.g., during vacations,
etc.).

Reconciliations

The cash balances of the vaisofund ledgers shall be reconciled to the bank statements monthly. The
Treasurer must keep track of the total cash and investments allocable to each fund and must reconcile
GKSaS FYy2dzyia G2 SIFEOK Y2y iKQa oly|l adlraSySyidao

A listing of all cash and investmg, along with a copy of the bank reconciliations, must be provided to the
Qerk each month.

TheQerkmust reconcile the cash and investments recorded in the general ledger to eitidiBhé & dzNB NI &
reconciliation or to the bank statements directly.

Bank statements and reconciliations shall be retained for audit purposes.
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CASH HANDLING AND RECEIPTING

Authorization to Receive Cash

The following employee positions are authorized to receive €lstk, Deputy Clerk, Treasurer, Deputy

Treasurer, Office Administrativessistantor any other person specifically authorized by the Treasurer
Revised by Township Board:-1622014*

Imprest Cash (Change Drawer)

The Township Treasurer shall maintain an imprest cash fund (cash drawer) to exchange currémcy only
make change for @ash financial transaction.

Cash Drawer (Till)

Each department shall maintain one or more cash drategpgerform dayto-day operations. It shall be
GKFGd RSLINIYSyidiQa NBalLkRyairoAtAiAde (2 olflyOoS SI OK
Treasurer. Drawers must be kept in a secure location out of public view while in use and secured by lock

and key or in the safe while not in use.
Revised by Township Board:-1&22014*

Petty Cash

The Township Treasurer shall maintain a petty cash fund of $200 to provide for the immediate
purchase of emergency materials, supplies or service only. Routiother norremergency
purchases shall not be made from the petty cash fund. Receipts are required for all normal
purchases.

Loans, cash advances, making change and personal check cashing are prohibited. Cash refunds shall not be

issued for overpayments tte time of occurrence (i.e., either a credit shoulddseied or arefundcheck
generated through accounts payable).

Receipting of Cash Receipts

Each transaction must be entered into the approved cash receipting software at the point of sale by an
employee authorized to receive cash. For every transaction, a printeduteered receipt shall be
generatedand a copy offered to the customer. Baeceipt must include the amount received, method

of payment, name of the payer, and a description of the transaction. All receipts and corresponding cash
must be presented to the Treasurer at least weekly-nBrebered, handwritten receipts may be used

exceptional circumstances only.
Updated 10/13/2016

Checks must be stampéftbr RS LI2 aA 0 2yt e&é¢ G GKS LRAYy(d | vyide GAYS
sufficient funds or closed accounts should be forwarded to the Treasurectorciling.
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Authorized to ProcesSredit Cardransactions

The following employee positions are authorized to process credit card transactigmegerty taxes
Clerk, Deputy Clerk, Treasurer, Deputy Treasurer, Office Adminiskatigtant,or any other person
specifically authorized by the Treasur@redit card transactions for property tax payments are processed
through the Point and Pay website. All other credit card transactions must be processeenyyloyee

authorized to receiveashthrough the approved cash receipting software.
Updated 1613-2016

Posting of Cash Receipts

TheTreasurer or his/her designee shall provide the Clerk or his/her designee a record of alieteined,
and the purpose of the amount received (i.e., the budgeted revenue account or the receivable account).
¢tKS /ftSN] akKlftf 0S LINPGARSR 6AGK I O2LkR 2F @O2ARSR

Cash Receipt Report

A cash receipt report shall be run forchaatch by deposit. A cash receipt report shall contain the detail
of the batch of transactions and a summary by general ledgeitdimeanda K € £ | ANBS gA (K
deposits.

Deposit Procedures

Total cash collected shall be reconciled to the suthebatch. Deposits shall be made intact, with no
reductions to deposits made for expenditures, and must be reconciled to official receipts. Deposit tickets
(or attached listing) shall list checks by name or number, and amount. Total cash collectbd shall
deposited at least once a week, in the appropriate township bank accoudepdsited funds shall be
secured in the vault.

*Corrected 10/15/2015
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DEPOSITORIES

Bank Accounts

All bank accounts shall be in the name of the Township and dihaship Treasurer. The use of the
t26yaKALIQAE GFE L5 ydzYoSN) aKlff oS aagNrRoOGte O2y (NP
open nontownship bank accounts.

Tax collections shall be deposited in a separate bank account in the ndmad ofvnship Tax Account.

Bank signature cards shall be keytrent,and the authorized signers limited to the Township Clerk, Deputy
Clerk, Treasurer and Deputy Treasurer.

Control of Cash and Investments

All cash and investments shall be under thetiwl of the Township Treasurer. No other individual shall
hold cash of the township or open a bank account to hold township cash or investments.

Authority to Make Bank Deposits

The Township Treasurer or Deputy Treasurer are responsible for makengkadleposits.

Authorized Depositories

The Township Boardust authorize, by resolution, any financial institution to be used for Township funds
The Township Treasurer recommends to the Township Board financial institutions to be authorized
depositories of Township funds.
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RESOLUTION DESIGNATING DEPOSITORIES

WHEREAS, the Board of the Charter Township of Comstock, Kalamazoo County, in
exercising its fiduciary responsibilities desires to safeguard the funds of the Township that may be
invested from time to time, and

WHEREAS, Public Act 77 of 1889l 41.7Tequires that the Township Board designate
the banks or depositories for the money belonging to the Township, including the time for which
the deposits shall be made and all details for carrying into effect the authority givenantthis
and

WHEREAS, the Charter Township of Comstock Treasurer is authorized to manage funds
belonging to the township, including depositing funds in approved financial institutions and
administration of investments in conformance with MCL 41.77 and thee€hawnship of
Comstock Investment Policy, now

THEREFORE BE IT RESOLVED that the Treasurer shall recommend financial institutions for
approval for the safekeeping of Township funds based on an evaluation of the institution as set
forth in the Charter Twnship of Comstock Investment Policy.

BE IT FURTHER RESOLVED that the Township Board approves the following financial
institutions as depositories of township funds: Source Bank, Bank of America, Chase Bank,
Citizens Bank, Comerica Bank, Fifth ThamkBFirst National Bank of Michigan, Flagstar Bank,
Horizon Bank, Huntington Barlgke Michigan Credit Unioklercantile Bank of Michigan, Old
National Bank, PNC Bank, Southern Michigan Bank & Stwrsfis Bank & TrustCF Bank, Wells
Fargo Bank.

BEIT FURTHER RESOLVED that this designation is applicable to all public funds belonging
to the Charter Township of Comstock and in the custody of the Township Treasurer.

Adopted by the Township Board Babruary 1, 2021
Amended by the Township Board on btad5, 2021
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INVESTMENT POLICY

Section 1: POLICY

It is the policy of the Charter Township of Comstock to invest public funds in a manner which will provide
the highest investment return with the maximum security while meeting the daily castidioands of
the Township and conforming to all state and local statutes governing the investment of public funds.

Section 2: SCOPE

This investment policy applies to all financial assets of the Charter Township of Comstock. The funds used
tol O02dzy & F2NJ GKS ¢2gyaKALIQE FAYyFYyOAlt FaasSia | NB
statements and include:

General Fund

Municipal Streets Fund

Public Safety Fund

Fire Operating Fund

Fire Capital Improvement Fund
Street Lights Fund

Buildirg Fund

Library Fund

Water & Sewer Funds

Trust and Agency Funds

Other funds as determined necessary

Section 3: PRUDENCE

Selection of investments shall be made with judgment andgareler circumstances then prevailigg
which persons of prudencdijscretion,and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, consiihgr the probable safety of their capital as well as the
probable income to be derived.

¢KS adlyRFENR 2F LINHARSYOS (2 0S dzaSR o0& Ayg@gSaituvySyl
FYRK2NJ GLINUZRSYy G Ay@Said2NE adl yRI NiRg ah gvall pdtioliof 6 S |
Investment officers acting in accordance with written procedures and the investment policy and exercising
RdzS RAfA3ISYyOS akKhkft 06S NBt{ASOGSR 2F LISNAEZ2YIlIf NBaLR
price changs, provided deviations from expectations are reported in a timely fashion and appropriate

action is taken to control adverse developments.

Section 4: OBJECTIVE

The primary objectives of investment activities, in priority order, are safety, liquidityeamd on
investments (yield).

A. Safety Safety of principal is the foremost objective of the investment program. Investments of the
Charter Township of Comstock shall be undertaken in a manner that seeks to ensure the preservation
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of capital in theoverall portfolio. To attain this objective, the Township will minimize credit risk and
interest rate risk.

i. Credit Risk (Custodial Credit Risk and Concentration of Credit Riek)r ownship will minimize
Custodial Credit Risk, which is the risk ofdassto the failure of the security issuer or backer, by:
limiting investments to the types of securities listed in Section 8 of this Investment Policy-and pre
gualifying the financial institutions, broker/dealeirgermediaries,and advisors with whicthe
Township will do business in accordance with Section 7 of this Investment Policy.

The Township will minimize Concentration of Credit Risk, which is the risk of loss attributed to the
YI3yAGdzRS 2F (GKS ¢2 ¢y aKA LIQ asifying @eSrivasthényportfokoy | & A
so that the impact of potential losses from any one type of security or issuer will be minimized.

ii. Interest Rate RiskThe Township will minimize Interest Rate Risk, which is the risk that the market
value of securities ithe portfolio will fall due to changes in market interest rates, by: structuring
the investment portfolio so that securities mature to meet cash requirements for ongoing
operations, thereby avoiding the need to sell securities in the open market astingu@perating
funds primarily in shorteterm securities, liquid asset funds, money market mutual funds, or
AAYAE I NI AYy@SaldySyid Lk2fa FyR fAYAGAY3 (G4KS | SN
requirements.

. Liquidity The Chartet 2 6y A KAL) 2F /2Yai201Qa Ay@dSaidySyid LJ2NI
enable the Township to meet all operating requirements which might be reasonably anticipated.

. Return on Investments CKS / KFNISNI ¢26yaKAL] 2 Hllbe @esignéd2 O Qa
with the objective of attaining a market average return during budgetary and economic cycles,
O2YYSyadaNF GS 4A0K (KS ¢2¢gyaKALIQa Ay@SadyYSyid NRaj
portfolio. Return on investment is of sedamy importance compared to safety and liquidity
objectives.

Section 5: DELEGATION OF AUTHORITY

Authority to manage the Charter Township of Comstock investment program is derived from Public Act 20
of 1943, MCL 129.91. Managemeesponsibility for the investment program is hereby delegated to the
Township Treasurer who shall be responsible for all transactions undertaken and shall establish a system
of controls to regulate the activities of subordinate officials, and their preesdn the absence of the
Treasurer.

The Treasurer shall establish written investment procedures for the operation of the investment program
consistent with this policy. The procedures should include reference to safekeeping, banking service
contracts, ad collateral/depository agreements. Such procedures shall include explicit delegation of
authority to persons responsible for investment transactions. No person may engage in an investment
transaction except as provided under the terms of this policy the procedures established by the
Treasurer.
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Section 6: ETHICS AND CONFLICT OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with proper execution of the investrhprogram, or which could impair their ability to make
impartial investment decisions. Employees and investment officials shall disclose to the Township
Superintendent any material financial interests in financial institutions that conduct businesghithin
jurisdiction, and they shall further disclose any large personal financial/investment positions that could be
related to the performance of the Charter Township of Comstock.

Section 7: AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

The Township €asurer will maintain a list of financial institutions authorized to provide investment
services. In addition, a list will also be maintained for approved or security broker/dealers selected by credit
worthiness that are authorized to provide investmestivgces in the State of Michigan. These may include
GLINRYI NBé RSIFESNB 2N NBIA2YyIlf RSFESNBR GKIFG1 ljdzk £ AT
(uniform net capital rule). No public deposit shall be made except in a qualified public degssitory
established by state laws. All financial institutions and broker/dealers who desire to become qualified
bidders for investment transactions must supply the treasurer with the following: audited financial
statements, proof of FINRA certification or&Bisurance, proof of state registration, and certification of
having read, understood and agreement to comply with the investment policy of the Charter Township of
Comstock. The Treasurer shall examine the financial condition and registrations afddfiradificial
institutions on an annual basis. Current audited financial statements are required to be on file or readily
available for each financial institution and broker/dealer in which the Township invests.

Section 8: AUTHORIZED & SUITABLE INVESTMEN
The Township Treasurer is authorized by statute and this policy to invest in the following types of securities:

a) Bonds, securities, and other obligations of the United States or an agency or instrumentality of the
United States.

b) Certificates of depositsavings accounts, deposit accounts, or depository receipts of a financial
institution, but only if the financial institution is eligible to be a depository of funds belonging to
the state under a law or rule of this state or the United States.

c¢) Commerciapaper rated at the time of purchase within the 2 highest classifications established by
not less than 2 standard rating services and that matures not more than 270 days after the date of
purchase.

d) Obligations of this state or any of its political subidimgsthat at the time of purchase are rated as
investment grade by not less than 1 standard rating service.

e) Mutual funds registered under the investment company act of 1940, title | of chapter 686, 54 Stat.
789, 15 U.S.C. 8dato 80a3 and 80a4 to 80a64, with authority to purchase only investment
vehicles that are legal for direct investment by a public corporation. However, a mutual fund is not
disqualified as a permissible investment solely by reason of either of the following:

i) The purchase cfecurities on a wheissued or delayed delivery basis.

i) The ability to lend portfolio securities as long as the mutual fund receives collateral at all
times equal to at least 100% of the value of the securities loaned.

i) The limited ability to borrow and plgd a like portion of the portfolio's assets for
temporary or emergency purposes.
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f) Obligations described in subdivisions (a) through (e) if purchased through dodatergreement
under the Urban Cooperation Act of 1967, Public Act 7 of 1967, (Ex SEksg)241501, et seq.

g) Investment pools organized under the Surplus Funds Investment Pool Act, Public Act 367 of 1982,
MCL 129.111, et seq.

h) The investment pools organized under the Local Government Investment Pool Act, Public Act 121
of 1985, MCL 129.141, s¢q.

Investments in Mutual Funds shall be limited to securities whose intention is to maintain a net
asset value of $1.00 per share.

A thorough investigation of any investment the pool is required. The following items must be addressed to
satisfaction 6the Treasurer prior to investing and on a continual basis:

a) A description of eligible investment securities, and a written statement of investment policy and
objectives.

b) A description of interest calculations and how it is distributed, and how gaiftsaad are treated.

c) A description of how the securities are safeguarded (including the settlement processes), and how
often the securities arpriced,and the program audited.

d) A description of who may invest in the program, how often, what size depositittwidawal are
allowed.

e) A schedule for receiving statements and portfolio listings.

f) Are reserves, retained earnings, etc. utilized by the pool/fund?

g) A fee schedule, and when and how is it assessed.

h) Is the pool/fund eligible for bond proceeds andidll it accept such proceeds?

Securities that have been downgraded to a level that is below the minimum ratings described
KSNBAY YIeé& 06S a2fR 2NJ KSfR G (G0KS ¢NBI adzZNBNDa
compliance with investment poliggidelines as soon as practical.

Section 9: SAFEKEEPING AND CUSTODY

All security transactions entered into by the Charter Township of Comstock shall be conducted on a
deliverypversusLJ @ YSY i 05t 0 o0l araod { S OdzNNustdeépartmenfotd 0 S K S
third-party custodian designated by the Treasurer and evidenced by transaction receipts.

Section 10: DIVERSIFICATION

The Charter Township of Comstock will diversify its investments by security type and institution. With the
exception of securities guaranteed by the U.S. Government and deposits covered by FDIC insurance or in

I dzi K2 NAT SR LR22fax y2 Y2NB (KFIy wp: 2F (GKS / KI NI SN
be invested in a single security type and noartban 10% with a single financial institution.

Section 11: MAXIMUM MATURITIES
To the extent possible, the Charter Township of Comstock will attempt to match its investments with
anticipated cash flow requirements. Unless matched to a specific cashtht Charter Township of

Comstock will not directly invest in securities maturing more than 5 years from the date of purchase.
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Reserve funds may be invested in securities exceeding 10 years if the maturity of such investments is made
to coincide as nefr as practicable with the expected use of the funds.

Section 12: INTERNAL CONTROL

¢KS ¢NBIFAdz2NEN) aKlff SaidlofAaK yYyR Y2YyAG2NI I aeaids
that recognizes the cost benefit relationship of any systemt@fal control. The internal control system

shall include an annual independent audit of the Townships financial statements as well as controls deemed
necessary.

Section 13: PERFORMANCE STANDARDS

The investment portfolio shall be designed with the=otiye of obtaining a market average rate of return
throughout budgetary and economic cycles, commensurate with the investment risk constraints and the
cash flow needs. The Charter Township of Comstock applies a passive investment strategy. Given this
strategy, the basis used by the Treasurer to determine whether market yields is being achieved shall be to
identify a comparable benchmark to the portfolio investment duration.

Section 14: REPORTING

The Treasurer shall provide the Township Boaatterly investment reports which provide an executive
summary of the status of the current investment portfolio. The report should include the following:

a) A listing of investments held at the end of the reporting period.

b) Beginning market value, earningsses accrued, deposits/withdrawals/transfers completed, and
ending market value for the reporting period by investment.

¢) Earnings rate by investment for the reporting period.

d) Percentage of the Portfolio represented by each investment category.

e) A statementegarding compliance with the policy of the current investment portfolio.

Section 15: INVESTMENT POLICY ADOPTION

¢KS / KFENIGSNI ¢26yaKALI 2F /2Yai201Qa Ay@SadySyid Lkt
Board. The policy shall be reviewed wally by the Township Treasurer and any modifications made
thereto must be approved by the Township Board.

Investment Policy Approved by the Township Board October 29, 2018
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Investment Policy Glossary

AGENCIESederal agency securities and@overnmentsponsored enterprises.
ASKEDThe price at which securities are offered.

BENCHMARHK\ comparative base for measuring the performance or risk tolerance of the investment
portfolio. A benchmark should represent a close correlation tdetred of risk and the average duration
2F GKS LRNIFT2tA2Qa Ay@gSaitySyiao

BID The price offered by a buyer of securities. (When you are selling securities, you ask for a bid.) See Offer.
BROKER\ broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSITA@RD¥ deposit with a specific maturity evidenced by a Certificate. -Large
denominationCDsare typically negotiable.

COLLATERASecurities, evidence of deposit or other property, which a borrower pledges to secure
repayment of a loan. Also refers to securities pledged by a bank to secure deposits of public monies.

COMPREHENSIVE ANNUAL FINANCIAL REPORhECARER)| annual report for the Charter Township

of Comstock. Itincludes five combined statementsdah individual fund and account group prepared in
conformity with GAAP. It also includes supporting schedules necessary to demonstrate compliance with
financerelated legal and contractual provisions, extensive introductory material, and a detailsticStat
Section.

COUPON o010 ¢KS FyydzZf NIGS 2F AyiSNBad ddKFd I 02y RQ
face value. (b) A certificate attached to a bond evidencing interest due on a payment date. DEALER: A
dealer, as opposed to a brokexts as a principal in all transactions, buying and selling for his own account.

DEBENTURE bond secured only by the general credit of the issuer.

DELIVERY VERSUS PAYME®BIE are two methods of delivery of securities: delivery versus payment and
delivery versus receipt. Delivery versus payment is delivery of securities with an exchange of money for
the securities. Delivery versus receipt is delivery of securities with an exchange of a signed receipt for the
securities.

DERIVATIVHS) Financiahstruments whose return profile is linked to, or derived from, the movement of
one or more underlying index or security, and may include a leveraging factor, or (2) financial contracts
based upon notional amounts whose value is derived from an unddrigigor security (interest rates,
foreign exchange ratesquities,or commodities).

DISCOUNT he difference between the cost price of a security and its maturity when quoted at lower than
face value. A security selling below original offering phiogtlg after sale also is considered to be at a
discount.

DISCOUNT SECURITHE®interestbearingmoney market instruments that are issued a discount and
redeemed at maturity for full face value, e.g., U.S. Treasury Bills.
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DIVERSIFICATI@N/iding ingstment funds among a variety of securities offering independent returns.

FEDERAL CREDIT AGEN@JEXies of the Federal government set up to supply credit to various classes
2F AyailAalddzianzya | YR AYRA QAsRdzhtd, farhersSfdrd dobperptiwds, @id> & Y |
exporters.

FEDERAL DEPOSIT INSURANCE CORPORATI®ONJEEIG)gency that insures bank deposits, currently
up to $250,000 per deposit. FEDERAL FUNDS RATE: The rate of interest at which Fed fundsTaie traded.
rate is currently pegged by the Federal Reserve throughtoeeket operations.

FEDERAL HOME LOAN BANKS (FFiMB)Ynment sponsored wholesale banks (currently 12 regional
banks), which lend funds and provide correspondent banking services to nmanbmaercial banks, thrift
institutions, credit unions and insurance companies. The mission of the FHLBs is to liquefy the housing
related assets of its members who must purchase stock in their district Bank.

FEDERAL NATIONAL MORTGAGE ASSOCIATIONY\MXMAE GNMA was chartered under the Federal

National Mortgage Association Act in 1938. FNMA is a federal corporation working under the auspices of

the Department of Housing and Urban Development (HUD). It is the largest single provider of residential
mortgage funds in the United States. Fannie Mae, as the corporation is called, is a private steckholder
26yYSR O2NLIR NI A2y d ¢KS O2NLIR2NI A2y Q& LIzZNOKI asSa Ay
loans, in addition to fixeMld G S Y 2 NIi 3 keauSitiestare al€othigHly @qiid and are widely accepted.

FNMA assumes and guarantees that all security holders will receive timely payment of principal and
interest.

FEDERAL OPEN MARKET COMMITTEE: (E@MEG)s of seven members of the Federal Re&oael

and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve
Bank is a permanent member, while the other Presidents serve on a rotating basis. The Committee
periodically meets to set Federal Reserve gudgliregarding purchases and sales of Government
Securities in the open market as a means of influencing the volume of bank credit and money.

FEDERAL RESERVE SYS$h&kEntral bank of the United States created by Congress and consisting of a
sevenmemberBoard of Governors in Washington, D.C., 12 regional banks and about 5,700 commercial
banks that are members of the system.

FINANCIAL INDUSTRY REGULATORY AURHIRAJM independent, negovernmental regulator for
all securities firms doing business with the public in the United States.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION (GNMA or GenerMeag)influencing the

volume of bank credit guarantee¢ kkNMA and issued by mortgage bankers, commercial banks, savings

and loan associations, and other institutions. Security holder is protected by full faith and credit of the U.S.
Government. Ginnie Mae securities are backed by the FHA, VA or FmHA mortgapgdéS  G-SNXY & LIk
OKNRdZAK&aé¢ Aad 2F0Sy dzaSR (2 RSAONAROS DAYYAS al Sao
LIQUIDITWA liquid asset is one that can be converted easily and rapidly into cash without a substantial loss

of value. In the money market, a security is said to be liquid if the dpebaden bid and asked prices is
narrow and reasonable size can be done at those quotes.
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LOCAL GOVERNMENT INVESTMENT POOILHeGIR)regate of all funds from political subdivisions that
are placed in the custody of the State Treasurer for investmehteanvestment.

MARKET VALUEhe price at which a security is trading and could presumably be purchased or sold.
MATURITNThe date upon which the principal or stated value of an investment becomes due and payable.

MONEY MARKEThe market in which sheli SNIY RSo60G AyadNHzySyda ooAffacz
acceptances, etc.) are issued and traded.

OFFERThe price asked by a seller of securities. (When you are buying securities, you ask for an offer.) See
Asked and Bid.

OPEN MARKBEIPERATIONBurchases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume

of money and credit in the economy. Purchases inject reservaténiank system and stimulate growth

2F Y2ySeé YR ONBRAGT alfSa KIS (KS 2LJJ2aAdS STFTFS
most important and most flexible monetary policy tool.

PORTFOLI@ollection of securities held by an investor.

PRMARY DEALER group of government securities dealers who submit daily reports of market activity
and positions and monthly financial statements to the Federal Reserve Bank of New York and are subject
to its informal oversight. Primary dealers includeuidtes and Exchange Commission ($&dijtered
securities brokedealers, banks, and a few unregulated firms.

PRUDENT PERSON RALEwvestment standard. In some states the law requires that a fiduciary, such as
a trustee, may invest money only inist bf securities selected by the custody statbe sccalled legal

list. In other states the trustee may invest in a security if it is one which would be bought by a prudent
person of discretion and intelligence who is seeking a reasonable income sexvatien of capital.

QUALIFIED PUBLIC DEPOSIT®@RItEScial institution which does not claim exemption from the payment

of any sales or compensating use or ad valorem taxes under the laws of this state, which has segregated
for the benefit of the comission eligible collateral having a value of not less than its maximum liability and
which has been approved by the Public Deposit Protection Commission to hold public deposits.

RATE OF RETURNE yield obtainable on a security based on its purchaseqrits current market price.
This may be the amortized yield to maturity on a bond the current income return.

SAFEKEEPIN&Gservice to customers rendered by banks for a fee whereby securities and valuables of all
types and descriptions are heldirth 6 I y1 Q& @l dzf 6 a4 F2NJ LINPGSOlA2y

SECONDARY MARKEMarket made for the purchase and sale of outstanding issues following the initial
distribution.

SECURITIES & EXCHANGE COMMIS8#DbY created by Congress to protect investors in securities
transactions by administering securities legislation.
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SEC RULE 15C35ee Uniform Net Capital Rule.

STRUCTURED NOTHES&es issued by Government Sponsored Enterprises (FHLB, FNMA, etc.) and
Corporations, which have imbedded options (e.g., call featsi®gup coupons, floating rate coupons,
derivativebased returns) into their debt structure. Their market performance is impacted by the
fluctuation of interest rates, the volatility of the imbedded options and shifts in the shape of the yield curve.

TREASURY BILLAS noninterestbearing discount security issued by the U.S. Treasury to finance the
national debt. Most bills are issued to mature in three months, six months, or one year.

TREASURY BONDShgterm couponbearing U.S. Treasury securitiesuied as direct obligations of the
U.S. Government and having initial maturities of more than 10 years.

TREASURY NOTM#&iumterm couponbearing U.S. Treasury securities issued as direct obligations of the
U.S. Government and having initial maturitiesftwo to 10 years.

UNIFORM NET CAPITAL ReHdrIrities and Exchange Commission requirement that member firms as well
as nonmember brokedealers in securities maintain a maximum ratio of indebtedness to liquid capital of

15 to 1; also called nefapital rule and net capital ratio. Indebtedness covers all money owed to a firm,
including margin loans and commitments to purchase securities, one reason new public issues are spread
among members of underwriting syndicates. Liquid capital includesndsassets easily converted into

cash.

YIELDThe rate of annual income return on an investment, expressed as a percentage. (a) INCOME YIELD is
obtained by dividing the current dollar income by the current market price for the security. (b) NET YIELD
or YIELD TO MATURITY is the current income yield minus any premium above par or plus any discount from
par in purchase price, with the adjustment spread over the period from the date of purchase to the date

of maturity of the bond.

39|Page



COMSTOCK TOWNSNNWESTMENT POLRESOLUTION

WHEREAS, the Board of the Charter Township of Comstock, Kalamazoo County, in exercising its
fiduciary responsibilities desires to safeguard the funds of the Township that may be invested from time to
time, and

WHEREAS, PubAct 196 of 199MCL 129.9]et seq, requires township boards, in consultation
with the Township Treasurer, to adopt an investment policy, now

THEREFORE BE IT RESOLVED, that the Charter Township of Comstock Board adopts the Charter
Township of Comstodhvestment Policy and that this Investment Policy shall continue to have effect until
expressly rescinded or modified.

BE IT FURTHER RESOLVED that this policy is applicable to all public funds belonging to the Charter
Township of Comstock and in thestady of the Township Treasurer.

BE IT FURTHER RESOLVED that the Township will comply with all applicable statutes related to
public fund investments. Any provisions of this resolution and/or the Charter Township of Comstock
Investment Policy in cordtiwith applicable statutes is void.

Adopted by the Township Board on October 29, 2018
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INVESTMENT PROCEDURES

Section 1: PURPOSE

The purpose of this document is to establish procedures for the operation of the investment program of
the CharterTownship of Comstock consistent with the written Investment Policy.

Section 2: CASH REVIEW

The Treasurer or his/her delegate (hereafter referred to as Investment Officer) must review the cash
balances and investment portfolio daily, or as neetteths to be reviewed should include:

a) Balances, by fund if so deposited, at primary bank.

b) Balances, by fund if so deposited, at other banks.

c) Maturing investments.

d) Bond sales and other large, periodic receipts.

e) Bond and coupon payments (debt service) aindiolarge periodic cash disbursements.

Section 3: INVESTMENT SELECTION

The Investment Officer determines how much of the cash balance is available for investment and selects
the area of the yield curve that most closely matches the required maturigy thatdetermining the
maturity date, the Investment Officer should consider liquidity, cash flow and expected expenditures. A
review of some of the following sources should be made to determine whether the investments should be
placed to match projected penditures or shorter, or to take advantage of current and expected interest
rate environments:

a) Wall Street Journal or similar daily business publication.

b) Input from approved broker/dealers.

¢) Input from depository banks.

d) Publications on generaknds of economic statistics.

e) Input from data services (Telerate, Bloomberg, Reuters, etc.)

Section 4: PURCHASING AN INVESTMENT

The Investment Officer shall establish with whom the jurisdiction is going to transact business. The
following factors shodlbe used in evaluating a financial institution:

a) Financial condition, strength and capability to fulfill commitments.

b) Overall reputation with other dealers and investors.

¢) Regulatory status of the broker/dealer (providers).

d) Background and expertise of timglividual representative.

e) The use of a nationally recognized financial institution rating organization (Lace, Sheshunoff,
Thompson Bankwatch, etc.).
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If choosing an external pool or fund as the preferred investment vehicle, the following should béeavailab
for inspection prior to purchase and at any reasonable time thereafter:

a) A written investmenpolicy ifa governmentun investment pool.

b) A prospectus for monemarket funds, mutudunds,or bankmanaged funds.

¢) A schedule of the types of reports ahe frequency of distribution.

d) A clear description of how interest rates are calculated.

e) A schedule of when and how income is distributed.

f) Are the pool or fund types of investments restricted to your own legal and policy limits?
g) Are the pool or fund investents restricted to your own maturity limits?

Before concluding any transaction, the Investment Officer should validate the following:

a) The security selected for purchase meets all criteria, including portfolio diversification,
collateralization (if apppriate) and maturity. If the security has any imbedded options such as call
provisions or coupon adjustments, these should also be reviewed.

b) Yield calculations should be verified.

c) Total purchase cost (including accrued interest) does not exceed fundblaviait investment.

d) Advise the provider that their offering has been selected for purchase.

After consummation of the transaction, and prior to settlement date, the Investment Officer and the
provider should exchange and review the following informatiioensure prompt, and uninterrupted
settlement:

a) Name of thirdparty safekeeping agent.

b) ABA number of safekeeping agent.

c) Safekeeping account number.

d) Reconfirm amount of transaction.

e) Reconfirm settlement date.

f)  Acquire CUSIP number of security, if applicable

Section 5: SETTLEMENT & FOELEROUGH

The Investment Officer should forward to the safekeeping agent a report of the investment transaction.
The report may be verbal, but a written form should be sent and acknowledged. When applicable, the
following should be verified:

a) Provision of receipt or disbursement of funds.

b) Internal transfer or wiring of funds.

c) xFft ARFGA2Y 2F gNAGOUSY aalr FS1TSSLAY3I NBOSALII¢ @

d) Notification of discrepancy prior to acceptance or rejection of the transaction.

e) Immediate nofication if afailurehas occurred: by provider if they are responsible, by safekeeping
agent if they are responsible.

Investment Procedures Approved by the Township Board October 29, 2018
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ACCOUNTS RECEIVABLE

Allpoint-of-salepayments may be made by cash, check, money order, eleatf@tk major credit card*,
or debit card. Debit cards must bear the logo of a major credit card and be processed as a credit card.
Personal Identification Number (PIN) based debit card triaeacannot be processed.

*Major credit cards include Visa, MasterCard, Discover and American Express

Web-based payments are also accepted for summer and winter property tax payments using a major credit
card.

All credit/debit cardransactions are processed by Point & Pay. Point & Pay collects a per transaction fee
equal to 3% ($2 minimum) of the transaction amount of processing credit/debit card transactions. This fee
is borne by the cardholder, not by the Township.

All electronic check transactions are processed by Point & Pay. Point & Pay collects a per transaction fee
of $3 for electronic check paymerdf up to $10,000and $10 for electronic check payments of $10,000
or more. This fee is borne by treccount holdernot by the Township.

ACCOUNTS PAYABLE

TheTownshipQerk/Deputy Aerk shall be responsible for processing all accounts payabl€erkanay
designate other township personnel to process accounts payable TotkieshipBoard has agreed to
incorporate that function in the job description of that position.

Processing of Claims

Requests for payments to vendors shall be documented itingviby a vendor invoice or, in the few
instances where no invoice is forthcoming, by a written request by the department head requesting
payment. Except for rare exceptiomas approved by the Clednly original invoices shall be processed for
payments as statements or copies of invoices may result in duplicate paymiihtsupporting
documentation(packing slips, order forms, etshall be attachedo the invoicefor all disbursements.

Original bills, not copies, must be used for documentation.
Revisedy Township Boar®3/02/2015

Employee expense reimbursements dhaliocumented on an expense voucperpared by the employee.
All invoices, departmental check requests and expemsehersshall include the following:

1. Vendor name
2. Purpose of payment request
3. Unit price and units delivered (if applicable)

4. Date goodslelivered,or services rendered
Revised by Township Board: 03/02/2015

All requests for payments shall be approved by the department to which the expense shall be posted by
initialing the document.
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All requests for payment shall be submitted to @erk/Deputy Clerlat least Sbusinesgiays prior to the

Boardmeeting at which claims will be approved
Revised by Township Board: 03/02/2015

Thederk/Deputy Clerlshall verify the payee, amoumurpose,and the disbursing fund of each request.

After verification, theQerk shall prepare a warrant, enter it into the general ledger and make a copy for
tOWﬂShip records. Revised by Township Board: 03/02/2015

Bills PayablRepors

The Qerk/Deputy Clerkshall prepargwo bills payableeports for the Board showing the fund, vendor
name, nature of the expense, invoice number and check number. Any items paid Boardapproval,
per the PostAudit Authorization Policy, shall be included in thedRepfor each meeting. Any items

requiring approval before payment can be made will be included in the Consent Agenda.
Updated12/11/2018

Invoices and bills supporting the claims report shall be availatBedod member reviewhe Friday prior

to the Board meetingBoard members are responsible for scrutinizing the bills priBodod approval.
Revised by Township Board: 03/02/2015

Boad Approval Required for &ills Payable

All claims shall be approved by ff@vnshipBoard prior to payment, with the exception of tax collection

disbursements andlaims authorized byhe PostAudit Authorization Policygy the Township Board
Revised by Township Board: 03/02/2015

BoardPostAudit Authorization Policy
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bills, and a report will be included in the next Board meeting packet noting payments that were made per
this policy.

PostAudit Authorization

The Comstock Township Board of Trusteesgmizes that there are some instances when the Clerk and
Treasurer need authorization to pay claims prior to approval by the Township Board. The following claims
shall be paid by disbursements prior to Board approval:

1. Invoices where penalties would be inad if payment was not sent prior to being approved by the
Board.

Utility Bills

Rearring Invoices

Payroll (including taxes and withholdings)

Expenses approved by the Board

The Supervisor or Superintendent may authorize emergency expenditures when dsseredhl due

to an imminent threat to the health, safety, and welfare of the Township.

ook wN
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PostAudit

All claims paid under this policy stollisted on a report that is prepared for the Board.
Amendedby theTownship Board2/02/2017

CheckControls

Numerically controlled, praumbered checks shall be used. Checks shall not be signed prior to being
completely filled out. Cleared checks must be returned to the township or electronically stored.

Authorized Check Signers

The followingpfficials are the only persons authorized to sign checks:

w Clerk or Deputy Clerk
w Treasurer or Deputyr@asurer

All checks require dual signatures from the Clerk and Treasurer.

A checksigning electronic signature shall be limited to use by the GidDeputy Clerk, and Treasurer or

Deputy Treasurer, respectively, and shall be passpratgicted when not in use.
Revised by Township Board: 03/02/2015

Check Processing

Each check shall be signed by the Clerk or Deputy Clerk to document Board authorization of that payment
and forwarded to the Treasurer by the next business day following the Board meeting at which they were

approved.If payment is made in comptiee with he boardadopted postaudit policy, the signed check

shall be forwarded to the Treasurer not later than the next business day after the check is signed by the

Clerk or Deputy Clerk.
Revised by Township Board: 03/02/2015

The Treasurer or Deputyeasurer shall verify that the funds are available, sign the eneldtistribute it.
Checks shall not be returned to the Clerk or the originating office for distribution.

Township Credit Card Use Policy

The Treasurer is responsible for issuing, accounting for, monitoring, retrieving and generally overseeing
O2YLX AlFyOS 6A0K GKS (2¢6yaKALIQA ONBRAO OFNR LRfAOS

Township credit cards may be used only by an officer or employee of the Township for the pofrchase
goods or services for the official business of the Township.

Township officers and employees who use a Township credit card shall, as soon as possible, submit a copy
2F GKS @SyR2NDa ONBRAG OFNR af ALl lmat déskribed thé SNJ
transaction, the employee shall submit a signed memo that shows the name of vendor or entity from which
goods or services were purchased, the date and the amount of the transaction, the official business that
required the transaction, arttie chart of account number indicating the line item to which the transaction

is to be charged. All credit card slips shall include this information as well. The memo shall also include a
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statementexplainingvhy a credit card slip was not obtained andib® 3y SR 68 (G(GKS SYLJ 28 S ¢

Superintendent or by one of the administrative elected officials.

An official or employee who is issued a credit card is responsible for its protection and custody. If a credit
card is lost or stolen, the Treasurbal be notified. The entity issuing the lost or stolen credit card shall be
immediately notified to cancel the card.

An officer or employee issued a credit card shall return the credit card to Treasurer upon termination of
his or her employment or sereiavith the township.

The Treasurer shall maintain a list of all credit cards owned by the Township, along with the name of the
officer and employee who has been issued the credit card, the credit limit established, the date issued, and
the date returnedEach employee shall initial the list beside his or her name to indicate agreement that
the credit card has been issued, and that the employee has received and read a copy of this policy.

The Clerk and or Treasurer shall review each credit card statemesttoa as possible to ensure that
transactions comply with this policy. Any transactions that appear on the statements that are not
documented with a credit card slip or a signed voucher shall be immediately investigated. Transactions that
do not appear t@womply with this policy shall be reported to the Township Board.

The balance, including interest due on an extension of credit under the credit card arrangement, shall be
paid for within the statement due date.

Officers and employees who use a towngngalit card in a manner contrary to this policy shall be subject

to disciplinary action, including possible termination of employment, reimbursement to the township for
unauthorized expenditures, legattion,or criminal liability.
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INDUSTRIAACILITIES TAX ABATEMENT POLICY

I General Purpose

Public Act 198 of 1974, the Plant Rehabilitation and Industrial Development Districts Act, was
adopted in the State of Michigan as a means of providing a stimulus in the form of tax incentives
to industryfor the purpose of creating new jobs and maintaining existing jobs.

It is the responsibility of the Comstock Charter Township Board to establish the necessary districts
as provided by law; to ascertain that the abatements considered will be to the behtfi
residents of the Township; to find that the issuance of any certificate will not substantially impede
the operation of the Township government or impair the financial soundness of a taxing unit, to
find the property being considered for the tax tdmaent to be obsolete; and to approve the
granting of exemption certificates. The Township Board desires to continue to provide opportunity
for industrial development and expansion where it meets the economic development and land use
planning goals of th€ownship and hence the creation or retention of jobs for its residents. The
Township Board also recognizes its responsibility to the community to maintain services and
uphold the quality of life. All requests for tax abatements shall be considerednativéidual basis

by the Township Board.

Il. Goals and Obijectives

The primary goals of Comstock Charter Township with regard to Act 198 are to provide an
atmosphere which will encourage capital formation and investment in our community and create
industrialjobs. To these ends, the Township Board will evaluate Act 198 applications in view of the
following goals and objectives:

1. ¢KS LINRP2SO0 oAttt SELIYR (GKS ¢26yaKALIQAE Ay RdzA
2. The project will provide a beneficial public purpose through eithercteation of new
industrial jobs within the community or the expansion/improvement of important Township
infrastructure €.g.,improvement of the wastewater collection system and/or municipal water
distribution system, the construction or improvement of lmiboads, etc.).
3. ¢KS RS@OSt2LIVYSyild ¢Aftf O2YLIX SYSy(d GKS ¢2¢6yaKALI
4. The development will provide economic stimulus to other private sector facilities.

Il Applicant Guidelines

The applicant shall comply with thalowing criteria, unless specifically waived by the Township Board, at
the time of application for a tax abatement district:

1. The application meets all current financial obligations to the Township, is in compliance with
all applicable federal, state afdtbwnship codes, and has no pending litigation against the
Township, including appeals to the Michigan Tax Tribunal.
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2. The estimated value of the eligible construction or capital improvement is $500,000 or more.
3. The applicant is willing to execute an Abatatm&greement within the Township which shall,
at a minimum, include the following:

4.

5.

a.

That the exemption certificate may be revoked or reduced if the applicant has not
substantially complied with the conditions of the abatement with respect to the items
descibed in the application and within the time frame provided.

In the event that the applicant ceases operation, so that it is no longer employing people
and producing goods and no successor employer is providing employment during the term
of the abatement tkn, if less than two years has transpired since the approval of the
exemption certificate from the State Tax Commission, 100% of the tax abatement from the
local unit shall be repaid by the applicant; if between two and four years have transpired
since appoval of the exemption certificate by the State Tax Commission, 50% of the tax
abatement from the local unit shall be repaid by the applicant; if more than four years have
transpired since approval of the exemption certificate by the State Tax Comnitssion,

no funds shall be repayable, however, the exemption certificate may be revoked for any
remaining term.

The applicant agrees to provide Township staff with information on its project investment and
number of employees as required by the Township ddhedgerm of the abatement.

The applicant shall follow the steps below to request that a tax abatement district be
established and that an exemption certificate be issued.

a.

Applicants requesting the establishment of a tax abatement district must sabetier

of request and an Application for the Establishment of an Act 198 District (forms available
at the Township Hall) to the Township Clerk, along with arefondable filing fee as
required in Section VI.

An Application for the Establishment of Act 198 District shall be filed prior to the start

of construction or any improvement to the property.

If the establishment of a district is approved, the applicant may proceed with an application
for an exemption certificate. This may occur conterapeously with the request to
establish a district.

Applicants requesting an exemption certificate within an established district must submit
an application and Act 198 Information Summary (forms available at the Township Hall) to
the Township Clerk whiin the legal timeframe (six months from the commencement of
construction/installation), along with a neefundable filing fee (if the district was
previously established) as required by in Section VI.

Applicants, or their duly appointed representasivenust attend all meetings and public
hearings affecting the establishment of a district and issues of their certifitiageywise,

the Township Board shall take no action.

Applicants must comply with the requirements of Public Act 198 of 1974, as
amended. To ensure consideration for the following tax year, an exemption
application should be approved by the Comstock Charter Township Board and be
in the possession of the State Tax Commission (STC) in Lansing prior to O¢tober 31
to ensure it is proceed by the STC before the end of the year.
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IV.  Township Guidelines

1. All completed applications for the establishment of a district, an exemption certificate or
transfer of an existing certificate shall be submitted to the Township Cl&gpbymber
1stand approved by the Township Board by-@iztober.

2. Public hearings will lecheduledand legal notices will be published by the Township
Board as required by law. The applicant will be notified of the dates of the hearings by
mail.

3. Finalapproval of a district or exemption certificate issuance shall be decided by the
Township Board. The Township Board will determine the abatement term length for all
exemption certificates.

4. All exemption certificates granted by Comstock Charter Townshlioshsubject to
compliance reviews. If the Township has reason to believe that the applicant has not
been oris no longer in compliance wijttme provisions stated in the application, it shall
conduct a compliance review. A mandatory compliance rewvilwe held at the mid
point of a tax abatement term.

5. The chief executive officer, or a duly authorized employee, of the company receiving the
exemption certificate shall be required to annually file with the Township a notarized
statement that the compay is in compliance with their application and, if not, a
aldlGaSYSyid 2F (GKS O2YLIyeQa AYyGSyRSR FOGA2ya
shall be filed with the Township Clerk by Decemb&io8&ach year.

6. Pursuant to Act 334 of the Public Acts d3,9as amended, prior to approval of the
issuance of an industrial facilities exemption certificate, the applicant and the Township
shall enter into an Abatement Agreement which, at a minimum, includes the following
terms and conditions:

a. Failure by the agdjzant to produce the number of jobs promised in an
application, or to provide the total capital investment promised in an application
which was otherwise approved by the Township, could result in an abatement
revocation or reduction in the number of yed#hnat taxes are abated.

b. Inthe event the applicant has not substantially complied with the application,
with respect to the items described in the application, and within the time
frames provided in the application, the abatement previously approved may be
revoked or the term reduced by the Township.

c. Inthe event the applicant ceases operation of its industrial facility in the
Township, so that it is no longer employing people and not producing goods, the
Township shall be repaid a portion or the entire ammf the taxes previously
abated, in accordance with the provisions of the Agreement.

d. The Township Supervisor and Clerk shall be authorized to sign the Agreement on
behalf of the Township.
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Application Fees

The initial filing fee of $500 includes processing both the Application for Establishment of an ACT
198 District and exemption certificate application. This fee shall be due and payable upon filing of
the initial application. If a District has alreadgmestablished and a subsequent application is
being filed for a tax abatement exemption certificate, a $250 filing fee must accompany the
application when filed. The applicant shall also thereafter reimburse the Township for any expense
incurred by the @wnshipin excess of the filing felm processing such applications, such as
publication and mailing expenses, committee fees, and actual legal fees incurred by the Township
in processing such applications. The total fees, including any additional expeosed over the

initial filing fee, shall not exceed 2% of the total property taxes abated during the term of the
exemption certificate.

Adopted by the Comstock Township Board on October 4, 2021.

RESOLUTION TO INCLUDE NEW IFT APPLICATIERERREHRDULE

21 9w9! {3 (GKS /KIFNIGSNI ¢2gyakKALl 2F /2Yadz201 .2FN
established certain fixed fees for applications pursuant to Comstock Charter Township
Ordinances and State law; and

WHEREAS, the Township Board believes tisateihsonable and appropriate to amend
and update the fee schedule from time to time to reflect more closely the cost of
processing various applications;

WHEREAS, this amended Fee Schedule, which includes an IFT/IDD application fee,
accomplishes the gt of having the cost of processing applications on the applicants
involved rather than on the taxpayers of the Township

NOW THEREFORE, BE IT RESOLVED that the Township Board does hereby adopt the
updated Fee Schedule reflected on Ex#bit)

Adopted by the Comstock Township Board on Autfis2021
*See Appendix C for the current Fee Schedtieh incorporates Exhibit A by reference.
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COMSTOCK TOWNSREQIT CARD RESOLUTION

WHEREAS, Public Act 266 of 1995 authorizes a township tpdsty @0 a credit card
arrangement if the township board has adopted by resolution a written policy governing the
control and use of credit cards, and

WHEREAS, the Comstock Charter Township Board deems that it is in the best interest of
the township to nake certain township financial transactions by using a credit card as described in
the Act,

NOW THEREFORE BE IT RESOLVED, that the following policy shall govern the use of
township credit cards:

(&) The Clerk is responsible for issuing, accountingrfonitoring, retrieving and generally
overseeing compliance with the township's credit card policy.

(b) Township credit cards may be used only by an officer or employee of the township for the
purchase of goods or services for the official business dbtineship.

(c) Township officers and employees who use a township credit card shall, as soon as possible,
submit a copy of the vendor's credit card slip to the Clerk. If no credit card slip was obtained
that described the transaction, the employee shalimit a signed voucher that shows the
name of vendor or entity from which goods or services were purchased, the date and the
amount of the transaction, the official business that required the transaction, and the chart
of account number indicating the diritem to which the transaction is to be charged. All
credit card slips shall include this information as well. Vouchers shall also include a
statement why a credit card slip was not obtained.

(d) An official or employee who is issued a credit cardspamsible for its protection and
custody. If a credit card is lost or stolen, the clerk shall be notified. The entity issuing the
lost or stolen credit card shall be immediately notified to cancel the card.

(e) An officer or employee issued a credit cahdll return the credit card to the clerk upon
termination of his or her employment or service with the township.

() The clerk shall maintain a list of all credit cards owned by the township, along with the
name of the officer and employee who has bessuéd the credit card, the credit limit
established, the date issued, and the date returned. Each employee shall initial the list
beside his or her name to indicate agreement that the credit card has been issued, and
that the employee has received and readopy of this policy. The Clerk shall review each
credit card statement as soon as possible to ensure that transactions comply with this
policy. Any transactions that appear on the statements that are not documented with a
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credit card slip or a signedwucher shall be immediately investigated. Transactions that do
not appear to comply with this policy shall be reported to the township board.

(g) The township board shall not approve a payment to the entity issuing the credit cards until
all transactionhave been verified, including the approval of all transaction invoices if
issued.

(h) The balance including interest due on an extension of credit under the credit card
arrangement shall be paid for within not more than 60 days of the initial statemient da

(i) Officers and employees who use a township credit card in a manner contrary to this policy
shall be subject to, one or more of the following disciplinary actions, in accordance with
0KS ¢2gyakKALIQaE t2fA0&8 FYyR t NPOSRdAz2NB al ydz VY

verbalcounseling

written reprimand

suspension

termination

reimbursement to the township for unauthorized expenditures.

This resolution was adopted by the Township Board and became effective September 1, 2012 and is also included in
the Employee Handbook

Comsock Townshipibrary Credit Card Issuance and Use Policy

The following policy is an excerpt from the Comstock Township Library Policy, Section 19.
The issuance and use of a Library credit card shall comply with the following:

1. The Library Directoshall be responsible for obtaining, issuing, accounting for, monitoring, and
retrieving Library credit cards and for overseeing compliance with this Credit Card issuance and Use
Policy. Library credit cards shall only be issued to the Department Heatie aitatary Director.

2. Comstock Township Library credit cards may be used only to purchase operating supplies for the Library
or for authorized travel expenses for the Library.

3. Employees who use a Library credit card shall immediately submit a dogy 8f @Sy R2 NDR& ONSB |
sales receipt to the Business Manager. If the employee who makes a credit card purchase does not
receive a sales receipt from the vendor, the employee shall submit a signed voucher to the Business
Manager that shows the name ofetlrendor or entity from which goods were purchased, the date and
the amount of the transaction, and a description of the type and quantity of goods purchased.

4. An employee who is issued a Library credit card is responsible for its protection and tustatyary
credit card is lost or stolen, the employee shall notify the Director immediately. The Director shall
immediately notify the entity issuing the lost or stolen credit card to cancel the card.
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5. An employee issued a Library credit card shalrn the credit cards to the Director upon termination
of his or her employment with the Library. The Director shall notify the financial institution issuing the
credit card to cancel that credit card.

6. The Director shall maintain a list of all creditds obtained by the Library along with the date the
account was obtained and the credit limit on the account.

This policy was provided to the Township Board on December 17, 2019 for information purposes.

TAX ACCOUNT DISBURSEMENTS

The Townshif@reasurer shall create a separate bank account in the name of the Township and shall
account for the tax fund separately from other Township funds. The Treasurer shall provide the Clerk with
summaries of tax receipts and copies of all checks written fnentax account so the Clerk can enter the
AYF2NXYIEFGA2Y Ayl2 GKS ¢2gyakKALIQEa | O02dzyiAy3 aeadasSy

DISPOSAL OF FIXED ASSETS POLICY

Department heads shall make note on the annual inventory, or shall notify the Superintendent sooner if
desired, of any equipmetibat would be appropriate for disposal. The Superintendent shall prepare a list
of all such equipment recommended for disposal and shall submit the recommended disposal of fixed
assets list to théownship board for approval.

The township shall not make gift or donation of township property with any remaining vallibe
township boardhall determine, on a cagw-case basis, the method of disposal, which may include sealed
bids, public auction, negotiated sale or disposal.

Township officials andmployees are not eligible to purchase township fixed assets by negotiated sale
without the approval of the board. An elected official shall refrain from voting with the unanimous consent

of the board on any negotiated sale involving the elected official.
Adopted by the Township Board June 18, 2018
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PROCUREMENT POLICY UTILIZING FEDERAL FUNDS

Any Purchases that utilize federal funds shall be made in compliance with the Code of Federal
Regulations (CFR) Title 2 Parts 200.318 to 200.326 and this purchasing policy.

General Procurement Standards (2 CFR Part 200.318)

a) Procurements bz OMSTOCK Township when utilizing federal funds shall conform to applicable
Federal law and the standards identified in this policy.

b) COMSTOCK Township shall maintain oversight to ensure that contractors perform in accordance
with the terms, conditions, amgpecifications of their contracts or purchases.

c) No employee, officer, or agent of COMSTOCK Township may participate in the selection, award, or
administration of a contract supported by a Federal award if he or she has a real or apparent
conflict of inteest. Such a conflict of interest would arise when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or an organization which employs
or is about to employ any of the parties indicated herein, has a finan@ther interest in or a
tangible personal benefit from a firm considered for a contract. The officers, employees, and agents
of COMSTOCK Township may neither solicit nor accept gratuities, favors, or anything of monetary
value from contractors or partige subcontracts. Any Employee determined to be in violation of
this section, could be subject to discipline action up to and including termination. Any Elected
Official determined to be in violation of this section, could be subject to prosecution agxhbbr r
of their position.

d) COMSTOCK Township will consider consolidating or breaking out procurements to obtain a more
economical purchase. Where appropriate, an analysis will be made of lease versus purchase
alternatives, and any other appropriate analysidetermine the most economical approach.

e) COMSTOCK Township, to the extent possible, shall utilize state and local intergovernmental
agreements or inteentity agreements where appropriate for procurement or use of common or
shared goods and services.

f) COMSTOCK Township, to the extent possible, shall utilize federal excess and surplus property in
lieu of purchasing new equipment and property whenever such use is feasible and reduces project
costs.

g) COMSTOCK Township, to the extent possible, shallugiéiz&lue engineering clauses in contracts
for construction projects of sufficient size to offer reasonable opportunities for cost reductions.
Value engineering is a systematic and creative analysis of each contract item or task to ensure that
its essentil function is provided at the overall lower cost.

h) COMSTOCK Township, to the extent possible, shall award contracts only to responsible contractors
possessing the ability to perform successfully under the terms and conditions of a proposed
procurement. Cosideration will be given to such matters as contractor integrity, compliance with
public policy, record of past performance, and financial and technical resources. See also §200.213
Suspension and debarment.
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i)

)

k)

COMSTOCK Township, to the extent possibl#,rshitain records sufficient to detail the history

of procurement. These records will include but are not necessarily limited to the following:
rationale for the method of procurement, selection of contract type, contractor selection or
rejection, and tle basis for the contract price.

COMSTOCK Township, to the extent possible, shall utilize a time and materials type contract only
after a determination that no other contract is suitable and if the contract includes a ceiling price
that the contractor exaeds at its own risk. Time and materials type contracts are defined as a
contract whose cost to COMSTOCK Township is the sum of:

1) The actual cost of materials; and

2) Direct labor hours charged at fixed hourly rates that reflect wages, general and
administrative expenses, and profit.

COMSTOCK Township, to the extent possible, shall, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual and administrative
issues arising out of procurementhese issues include, but are not limited to, source evaluation,
protests, disputes, and claims.

Competition (2 CFR Part 200.319)

a)

b)

All procurement transactions must be conducted in a manner providing full and open competition
consistent with the standds of this section. To ensure objective contractor performance and
eliminate unfair competitive advantage, contractors that develop or draft specifications,
requirements, statements of work, or invitations for bids or requests for proposals must be
excludel from competing for such procurements. Some of the situations considered to be
restrictive of competition include but are not limited to:

1) Placing unreasonable requirements on firms for them to qualify tudmess.

2) Requiring unnecessary experience ardessivéonding.

3) Noncompetitive pricing practices between firms or between affiliatedpanies.

4) Noncompetitive contracts to consultants that are on retacwrtracts.

5) Organizational conflicts ofterest.

6) Specifying only a "brand name" product instedicallowing "an equal” product to be
offered and describing the performance or other relevant requirements of the
procurement

7) Any arbitrary action in the procurement process.

COMSTOCK Township shall conduct procurements in a manner that prohists detatutorily

or administratively imposed state, local, or tribal geographical preferences in the evaluation of bids
or proposals, except in those cases where applicable Federal statutes expressly mandate or
encourage geographic preference. Nothinghis section preempts state licensing laws. When
contracting for architectural and engineering (A/E) services, geographic location may be a selection
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criterion provided its application leaves an appropriate number of qualified firms, given the nature
andsize of the project, to compete for the contract.

¢) COMSTOCK Township ensures that all solicitations:

1) Incorporate a clear and accurate description of the technical requirements for the
material, product, or service to be procured. Such description mustmabmpetitive
procurements, contain features which unduly restrict competition. The description may
include a statement of the qualitative nature of the matepabduct, or service to be
procured and, when necessary, must set forth those minimum gabemaracteristics and
standards to which it must conform if it is to satisfy its intended use. Detailed product
specifications should be avoided if at all possible. When it is impractical or uneconomical
to make a clear and accurate description of #ehnical requirements, a "brand name or
equivalent" description may be used as a means to define the performance or other salient
requirements of procurement. The specific features of the named brand which must be
met by offers must be clearly stated; and

2) Identify all requirements which the offerors must fulfill and all other factors to be used in
evaluating bids or proposals.

d) COMSTOCK Township shall ensure that all prequalified lists of persons, firms, or products which
are used in acquiring goods anaviees are current and include enough qualified sources to ensure
maximum open and free competition. Also, COMSTOCK Township shall not preclude potential
bidders from qualifying during the solicitation period.

Methods of ProcurementdiBe Bllowed (2CFR Part 200.320)

COMSTOCK Township use one of the following methods of procurement when purchasing items with
federal funds.

a) Procurement by micrpurchases Procurement by micrpurchase is the acquisition of supplies
or services, the aggregate dolimount of which does not exceed the mignarchase threshold
of $10,000. To the extent practicable, COMSTOCK Township shall distributpumubeses
equitably among qualified suppliers. Migrorchases may be awarded without soliciting
competitive quotaibns.

b) Procurement by small purchase procedurgmallpurchase procedures are those relatively simple
and informal procurement methods for securing services, supplies, or other property that do not
cost more than the Simplified Acquisition Threshold ($250,000). If small purchase procedures are
used, price orate quotations must be obtained from an adequate number of qualified sources.

c) Procurement by sealed bids (formal advertising). Bids are publicly solicited, and a firm fixed price
contract (lump sum or unit price) is awarded to the responsible biddesevhiol, conformingp
all the material terms and conditions of the invitation for bids, is the lowest in price. The sealed bid
method is the preferred method for procuriegnstruction ithe conditions in paragraph (c)(l) of
this section apply.

1) For seald bidding to be feasibleachthe following conditions should be present:
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i. A complete, adequate, and realistic specification or purchase description is
available.

ii. Two or more responsible bidders are willing and able to compete effectively for
the business

iii. The procurement lends itself to a firm fixed price contract and the selection of the
successful bidder can be made principally based on price.

2) If sealed bids are useeachthe following requirements apply:

i. Bids must be solicited from an adequate nembf known suppliers, providing
them sufficient response time prior to the date set for opening the bids, for local,
and tribal governments, the invitation for bids must be pubdidisertised.

ii. The invitation for bids, which will include any specifioati@nd pertinent
attachments, must define the items or services for the bidder to propshond.

ii. All bids will be opened at the time and place prescribed in the invitation for bids,
and for local and tribal governments, the bids must be opguddicly

iv. A firm fixed price contract award will be made in writing to the lowest responsive
and responsible bidder. Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be considered in
determining which bid is lowest. Payment discounts will only be used to determine
the low bid when prior experience indicates that such discounts are usually taken
advantage aof

v. Any or all bids may be rejected if there is a sound documented reason.

d) Procurement by competitive proposals. The technigue of competitive proposals is normally
conducted with more than one source submitting an offer, and either a fixed price er cost
reimbursement type contract is awarded. It is generally used when condit@nstaappropriate
for the use of sealed bids. If this method is usaghof the following requirements apply:

1) Requests for proposals must be publicized and identify all evaluation factors and their
relative importance. Any response to publicized retsufes proposals must be considered
to the maximum externpractical.

2) Proposals must be solicited from an adequate number of qualibetes.

3) The nonFederal entity must have a written method for conducting technical evaluations
of the proposals receideand for selectingecipients.

4) Contracts must be awarded to the responsible film whose proposal is most advantageous
to the program, with price and other factors considered

5) The nonFederal entity may use competitive proposal procedurequalificationsbased
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procurement of architectural/engineering (A/E) professional services whereby
competitors' qualifications are evaluated, and the most qualified competitor is selected,
subject to negotiation of fair and reasonable compensation. Theadgethhere price is

not used as a selection factor, can only be used in procurement of A/E professional
services. It cannot be used to purchase other types of services though A/E firms are a
potential source to perform the proposed effort.

e) Procurement by noncompetitive proposals. Procurement by noncompetitive proposals is
procurement through solicitation of a proposal from only one source and may be used only when
one or more of the following circumstances apply:

1)

2)

3)

4)

The item is available only from a sagpurce.

The public exigency or emergency for the requirement will not permit a delay resulting
from competitivesolicitation.

The Federal awarding agency or pseugh entity expressly authorizes noncompetitive
proposals in response tomitten request from the nofrederal entity

After solicitation of several sources, competition is determined inadequate.

Contracting with small and minority businesses, women's business enterprises, and labor surplus

area firms (2 CFR PaA0.321)

a) COMSTOCK Township shall take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, and labor surplus area firms are used when possible.

b) Affirmative steps must include:

1)

2)

3)

4)

5)

6)

Placing qualified small and miitg businesses and women's business enterprises on
solicitationlists.

Assuring that small and minority businesses, and women's business enterprises are
solicited whenever they are potentgdurces.

Dividing total requirements, when economically felasimto smaller tasks or quantities
to permit maximum participation by small and minority businesses, and women's business
enterprises.

Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority &inesses, and women's businesserprises.

Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the
Department of Commerce

Requiring the prime cordctor, if subcontracts are to be let, to take the affirmative steps
listed in paragraphs (1) through (5) of this section.
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Contract @st and Pice (2 CFR Part 323)

a)

b)

C)

d)

COMSTOCK Township shall perform a cost or price analysis in connection witoeuesynent

action in excess of the Simplified Acquisition Threshold ($250,000) including contract
modifications. The method and degree of analysis is dependent on the facts surrounding the
particular procurement situation, but as a starting point, COMBTO@vnship shall make
independent estimates before receiving bids or proposals.

COMSTOCK Township shall negotiate profit as a separate element of the price for each contract in
which there is no price competition and, in all cases, where cost anapgi®rened. To establish

a fair and reasonable profit, consideration must be given to the complexity of the work to be
performed, the risk borne by the contractor, the contractor's investment, the amount of
subcontracting, the quality of its record of pg&rformance, and industry profit rates in the
surrounding geographical area for similar work.

Costs or prices based on estimated costs for contracts under the Federal award are allowable only
to the extent that costs incurred, or cost estimates includedegotiated prices would be
allowable for COMSTOCK Township.

The cost plus a percentage of cost and percentage of construction cost methods of contracting
must not be used.

FederalAwarding Agency or Pagisrough Entity Bview (2 CFR Part 200.324)

a)

b)

COMSOCK Township shall make available, upon request of the Federal awarding ageney or pass
through entity, technical specifications on proposed procurements where the Federal awarding
agency or pasthrough entity believes such review is needed to ensuretti@aitem or service
specified is the one being proposed for acquisition. This review generally will take place prior to
the time the specification is incorporated into a solicitation document.

COMSTOCK Township shall make available upon request,Fedtral awarding agency or pass
through entity pre-procurement review, procurement documents, such as requests for proposals
or invitations for bids, or independent cost estimates, when:

1) The nonFederal entity's procurement procedures or operation failsdmply with the
procurement standards in this part;

2) The procurement is expected to exceed the Simplified Acquisition Threshold and is to be
awarded without competition or only one bid or offer is received in response to a

solicitation;

3) The procurementwhich is expected to exceed the Simplified Acquisition Threshold,
specifies a "brand name" product;

4) The proposed contract is more than the Simplified Acquisition Threshold and is to be
awarded to other than the apparent low bidder under a sealegtmdurement; or
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5) A proposed contract modification changes the scope of a contract or increases the contract
amount by more than the Simplified Acquisition Threshold.

¢) COMSTOCK Township is exempt from theopreurement review in paragraph (b) of this gmet
if the Federal awarding agency or p#s®ugh entity determines that its procurement systems
comply with the standards of this part.

1) COMSTOCK Township may request that its procurement system be reviewed by the
Federal awarding agency or paissoughentity to determine whether its system meets
these standards for its system to be certified. Generally, these reviews must occur where
there is continuous higtollar funding, and thirgharty contracts are awarded on a regular
basis.

2) COMSTOCK Township reelfcertify its procurement system. Such smgftification must
not limit the Federal awarding agency's right to survey the system. Under-a self
certification procedure, the Federal awarding agency may rely on written assurances from
COMSTOCK Townshimatt it is complying with these standards. COMSTOCK Township
must cite specific policies, procedures, regulations, or standards as being in compliance
with these requirements and have its system available for review.

Bonding Bquirements (2 CFR Part 20(®32

For construction or facility improvement contracts or subcontracts exceeding the Simplified Acquisition
Threshold, the Federal awarding agency or {fassigh entity may accept the bonding policy and
requirements of COMSTOCK Township provided thd&eaHeral awarding agency or paiseugh entity

has made a determination that the Federal interest is adequately protected. If such a determination has
not been made, the minimum requirements must be as follows:

a) A bid guarantee from each bidder equivalEnfive percent of the bid price. The "bid guarantee"
must consist of a firm commitment such as a bid bond, certified check, or other negotiable
instrument accompanying a bid as assurance that the bidder will, upon acceptance of the bid,
execute such cordictual documents as may be required within the time specified.

b) A performance bond on the part of the contractor for 100 percent of the contract price. A
"performance bond" is one executed in connection with a contract to secure fulfillment of all the
contractor's obligations under such contract.

c) A payment bond on the part of the contractor for 100 percent of the contract price. A "payment

bond" is one executed in connection with a contract to assure payment as required by law of all
personssupplying labor and material in the execution of the work provided for in the contract.

Contract lPovisiong2 CFR Part 200.326)

All COMSTOCK Township contracts utilizing federal funds must contain the applicable provisions described
in Appendix Il to Pa200-Contract Provisions for Ndrederal Entity Contracts Under Federal Awards.
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Appendix |l to Part 200ontract Provisions for COMSTOCK Township Contracts Under Federal
Awards

In addition to other provisions required by the Federal agenngmfederal entity, all contracts made by
COMSTOCK Township under the Federal award must contain provisions covering the following, as
applicable.

A. Contracts fomore than the simplified acquisition threshold currently sé&280,000 which is the
inflation adjusted amount determined by the Civilian Agency Acquisition Council and the Defense
Acquisition Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address
administrative, contractual, or legal remedies in instances where contragtdase or breach
contract terms, and provide for such sanctions and penalties as appropriate.

B. All contracts in excess 810,000must address termination for cause and for convenience by
COMSTOCK Township including how it will be affected and thedbasiglément.

C. Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts
that meet the definition offederally assisted construction contragt"41 CFR Part 603 must
include the equal opportunity clause provideddar 41 CFR €0.4(b), in accordance with
Executive Order 11246, "Equal Employment Opportunity" (30 FR 12319, 12935, 3 CFR Part, 1964
1965 Comp., p. 339), as amended by Executive Order 11375, "Amending Executive Order 11246
Relating to Equal Employment @pjpinity" and implementing regulations at 41 CFR palt 60,
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity Department of
Labor."

D. DavisBacon Act, as amended (40 U.S.C. 3&4B). When required by Federal program
legislaton, all primeconstruction contracts in excess of $2,@0@rded by COMSTOCK Township
must include a provision for compliance with the DBason Act (40 U.S.C. 3131144, and 3146
3148) as supplemented by Department of Labor regulations (29 CFR Rabds, Standards
Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction™). In
accordance with the statute, contractors must be required to pay wages to laborers and mechanics
at a rate not less than the prevailing wagesciiied in a wage determination made by the
Secretary of Labor. In addition, contractors must be required to pay wages not less than once a
week. The noirederal entity must place a copy of the current prevailing wage determination
issued by the Departmerdf Labor in each solicitation. The decision to award a contract or
subcontract must be conditioned upon the acceptance of the wage determination. COMSTOCK
Township shall report all suspected or reported violations to the Federal awarding agency. The
contracts must also include a provision for compliance with the CopelaneKigkiback" Act (40
U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, "Contractors
and Subcontractors on Public Building or Public Work Financed in @vhol@art by Loans or
Grants from the United States"). The Act provides that each contractor -vecpkent must be
prohibited from inducing, by any means, any person employed in the construction, completion, or
repair of public work, to give up anyrpaf the compensation to which he or she is otherwise
entitled. The norFederal entity must report all suspected or reported violations to the Federal
awarding agency.

E. Contract Work Hours and Safety Standards Act (40 U.S.C3BT®)1 Where applicablall
contracts awarded by the ndrederal entity irexcess 0$100,000 that involve the employment
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of mechanics or laborersust include a provision for compliance with 40 U.S.C. 3702 and 3704, as
supplemented by Department of Labor regulations (29 CFRP&rhder 40 U.S.C. 3702 of the

Act, each contractor must be required to compute the wages of every mechanic and laborer on
the basis of a standard work week of 40 hours. Work in excess of the standard work week is
permissible provided that the workerdsmpensated at a rate of not less than one and a halftime
the basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements
of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic
must be required to work in surroundings or under working conditions which are unsanitary,
hazardous,or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contractsafaportation or
transmission of intelligence.

Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the
RSFTAYAGAZ2Y 2F daFdzyRAy3a | ANBSYSyilb daeéipent] ot / C
wishes to enter into aontract with a small business film or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research

work under that "funding agreement," the recipient or sebipient must comply withthe

requirements of37 CFR Part 401, "Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements," and any
implementing regulations issued by the awarding agency.

. Clean Air Aq42 U.S.C. 7402671q9.) and the Federal Water Pollution Control Act (33 U.S.G. 1251
1387), as amende@ontracts and sugrants of amountsn excess of $150,00@ust contain a
provision that requires the netiFederal award to agree to comply with all agglle standards,
orders or regulations issued pursuant to the Clean Air Act (42 U.S.€2674@{l) and the Federal
Water Pollution Control Act as amended (33 U.S.C-12817). Violations must be reported to the
Federal awarding agency and the Regi@ifte of the Environmental Protection Agency (EPA).

. Debarment and Suspensi¢ixecutive Orders 12549 and 126-89)ontract award (see 2 CFR
180.220) must not be made to parties listed on the government wide exclusions in the System for
Award ManagemenSAM), in accordance with the OMB guidelines at 2 CFR 180 that implement
Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p.
235), "Debarment and Suspension." SAM Exclusions contains the names of parties debarred,
suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory
or regulatory authority other than Executive Order 12549.

Byrd AntiLobbying Amendment (31 U.S.C. 13Ga8htractors that apply or bid for an award
exceedig $100,000nust file the required certification. Each tier certifies to the tier above that it

will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of geyey, a member of Congress,
officer or employee of Congress, or an employee of a member of Congress in connection with
obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must
also disclose any lobbying with AReederal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from each tier up to tHesderal award.

See §200.322 Procurement of recovered materials if applicable.
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(8200.322 Procurement of recoveredaterials: A NofFederal entity that is a state agency or
agency of a political subdivision of a state and its contractors must comply with section 6002 of the
Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery Act. The
requiremats of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of
recovered materials practicable, consistent with maintaining a satisfactetyofewompetition,

where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during
the preceding fiscal year exceeded $10,000; procuring solid waste management services in a
manner that maximizes energy and resource regpgaad establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines)

Adopted by the dwnshipBoard: 09/21/2020
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BUSINESS EXPENSE REIMBURSEMENT POLICY

Elected and Appointedffitials

The Township will reimburse its elected and appointed officials for all necessary and reasonable travel
expenses related to the normal conduct of business. To administer uniform guidelines for reimbursement
of businesgelatedtravel and meals, the follomg policies and procedures have been established. While
this policy provides many answers and useful guidance, it cannot address every possible situation. If you
have any questions regarding the business nature and/or reimbursement of such expensesitichieek
Township Superintendent before you commit to spending any funds. The most useful guide to cost effective
business travel is to spend money as if it were your own.

Auto Allowace/Mileage

Township elected and appointed officials receive reimbuesgrfor direct business mileage. Township
elected and appointed officials will be reimbursed for mileage on their personal vehicles while performing
Township business. The Township will utilize the federal mileage reimbursement amount as determined
on thefirst day of the calendar year. In all cases, the elected and appointed official will ensure that a
Township vehicle is not available before using their own vehicle and charging mileage to the Township.

The use of a personal automobile for businesgedltravel is only authorized if the automobile is covered

by a current insurance policy with limits not less than $300,000 for bodily injury and $300,000 for property
damage. Any damages, repair costs, and/or maintenance costs incurred by an employesérof their
privately owned vehicle in conjunction with Township business is the sole responsibility of the employee.
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Township.

Lodging

The selection of overnight lodging should be guided by considerations of safietity, and
reasonableness of room rates. The Township Board may authorize lodging for Township elected and
appointed officials attending a conference or work isgssTownship elected and appointed officials may

be entitled to lodging expenses if the class or work session is more than 60 miles from the Township Hall
and the class either begins before 8:00 a.m. or ends after 7:00 p.m.
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Business Meals

Township eleted and appointed officials may be reimbursed for reasonable and actual expenses for meals
incurred while on business trips away from their normal business hours. All original receipts must be
Ay Of dzZRSR 6AGK GKS 27F7FAOA I flicAlZexpéndel rap@tirecdivgdRvithSUE theS v & S
receipts will be returned to the official. The Township Board may allocate a maximum $64 per diem for
meals when traveling. The Township Board may also allocate up to $15 for one individual breakfast or $16
for one individual lunch and up to $28 for a dinner and $5 for incidentals if only a portion of the workday is

used.
Approved by the Township Board 01/22/2018
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REVENUE POLICIES

Fund Balance/Carry Over

The Township will maintain anrestricted, uncommitted, unassigned General Fund balance within a range
adequate to meet unexpected fiscal needs of Township operations. This balance allows orderly adjustment
to changes resulting from fluctuations of revenue sources or expenditureyentées.
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not begin until tax bills areistributed in December. The Township is required to sustain an operational

fund balance to support activities that occur prior to the collection process and beyond.

The target range of uncommitted General Fund balance to General Operating Expenditbesatiéast
20%. Any amount over the 20% threshold shall be assigned to capital expenditures.

Fees for Services

Recognizing that governments provide services to citizens and that while the costs of providing services
generally increases from ydaryear, revenues frequently increase at a rate less than the rate of increase

in costs, many governmental units have implemented fee policy which is intended to recover from the user
of services, part of the costs of providing the services.

This policy ffirms that it is that intent of Comstock Township to establish uniform, consistent and
defendable procedures for setting fees for services offered by and through Comstock Township
government.

Administrative staff shall establish and adopt proceduressstadepartments in determining whether to
charge a fee, in determining the full cost of the service and determining the fee level.

Biannually, departments shall conduct a service cost analysis and propose to the Board, through
Administration, fee chamg or implementation of new fees.

The Board shall have final authority for setting all fees unless otherwise limited by law contract.
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GENERAROLICIES
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GENERAROLICIES

ELECTRONIC TABLET USAGE POLICY

Comstock Township recognizes thenefits of utilizing digital communication and information and,
therefore, may provide a tablet (includes iPad devices) to each Board member, Commissioner, and
administrative staff ("Users"), for use in performing official duties. This policy is to #resuigers of the

tablet acknowledge, understand, and respect the tablet, Internet, and this Usage Policy.

Scope

This policy applies to elected officials, commissioners, and staff of Comstock Township who are issued a
tablet by the township.

Policy
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durationof their terms, and/or administrative staff during their tenure when deemed appropriate. Those

in receipt of tablets must adhere to this Usage Policy and these procedures to ensure the appropriate use
and optimum functionality of Townshigsued communicain devices. The tablet, Internet, and email

access that the Township provides to Users are tools for conducting Township business. Thus, use of such
G22ta&a o6Aff 0SS LINAYFNARf& TFT2NJ ¢26yaKAL) odz&aAySaa NBf
including the tablet, are considered public property. The tablet, Internet, and email activities will be
traceable to the Township and will impact the reputation of the Township. Towieshad tablets shall

not be used to send or knowingly download angawldiscriminatory, or pornographic content. Users shall

refrain from making any false or defamatory statements in any form or committing any other acts that
could expose the Township to liability.

Procedures

1. Receipt of tabletinformation Technology (IT) Coordinator (Clerk) will issue to each user a tablet that
includes appropriate applications for use relating to Township business. The Township will direct all of
its email and other electronic transmissions for a User to heSIND & ¢ 2 gy a KAL) SYI Af
department within the Township shall have one designee who will assist the IT Coordinator in
disseminating the tablet to the appropriatéser andcollecting the tablet for the IT Coordinator to
conduct necessary updateh@n necessary.

2. Care of the TabletJsers are responsible for the general care of the tablet and associated equipment
issued by the Township. Tablets and equipment must remain free of any writing, drawing, stickers, or
labels that are not the property oi¢ Township. Tablets must be kept inside the provided case at all
times. Only a clean, soft cloth should be used to clean the screen.
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3. Software on the TableThe software and applications installed by the Township must remain on the
tablet inusable condition and be readily accessible at all times. Frorditmae, the Township may
require Users to check in their tablets with the IT Coordinator to add or upgrade software applications
or for periodic updates and syncing. In the event it beconeezessary to restore a tablet to its original
condition, the Township will not be responsible for the loss of any software or data deleted due to a
re-format and/orre-image.

Any software, email messages, or files downloaded via the Internet into the Township system, including
a Townshigssued tablet, become the property of thewnshipand may only be used in ways that
are consistent with applicable licenses, trademarksppyrights.

The Township is the sole licensee of the software included with a tablet. Any copying, maodification, or
distribution of any software, including written documentation, by the User is prohibited. The User is
responsible for complying with anydhall hardware, software, service provider licensing agreements,
terms of use, and applicable state and federal copyright and other intellectual property protections.

A User may not download a file or open an email attachment unless the User knowe thilet ¢n

attachment comes from a trustworthy source. Downloaded files and attachments may contain viruses
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A User will be held accountable for any sachsequences that result from the User downloading a

file or opening aemail attachmenfor a purpose other than Township business.

4. Life of the tabletThe technological life of the tablet is estimated at three years; therefore, the tablets
will be assssed every three years and, if authorized through the budgeting process, the Township will
purchase upgraded devices. Replacement or upgrade decisions shall be made by Township staff to
ensure optimum performance and compatibility at a reasonaise

5. WARNING NO PRIVACXIl software and data (including, and without limitation, email, calendars,
downloaded files, and web browsing history) stored on Towsiséied devices are subject to
disclosure under State and Township public records laws or datititi purposes, unless a privilege
or exception exists that justifies withholding thiarmation.

6. Representationdn advocating, advancing, or expressing any individual religious, political, or personal
views or opinions, Users must not misrepresegtrthtatements as official Township policy.

7. Email Usage and Data Usage for Township Busiheser shall use his or her assigned Township email
FOO02dzyd F2NJ Fff SYIFAf NBfFTGSR (2 ¢20yaKAL) 0dza Ay €
account are archived and retained by the Township. This account shall be synced to the User's
individual tablet. A User's personal email box also may be synced to the tablet, but a User either shall
conduct all Townshipelated business through the Usefswnship email account, or copy all email
related to Township business from the User's personal email box to the User's Townstapcamail
Data usage will only be used for Township business.

8. Acceptable UselThe tablet, Internet, and email access ttia Township provides to Users will be
primarily for Township business related purposes, such as to review Township Board and Committee
agenda materials and obtain useful information for Towneklated business. Townshigsued
tablets are not to be uskfor operation of a business for personal gain, sending chain letters, or any
other purpose that interferes with normal Township business activities. Users shall not use Fownship
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issued tablets for any illegattivity.

Any questions reference to Open &timgs Act requirements shall be referred to the Superintendent
who will consult the Township Attorney if necessary for clarification.

Township staff shall not install, work on, or support an application that is not issued by the Township.
All applicatios used in the course of busingstated activities shall be secured in conjunction with
the IT Coordinator.

9. User Responsibilityt is the responsibility of the User to ensure the Townphivided tablet is kept
in a reasonable and safeondition. Should a tablet be accidentally lost, damaged, or stolen,
responsibility for replacement shall befakows:

a. Firsttime:The Township shall pay half the cost of repair or replacement and the User shall pay half
the cost.

b. Second and subsequent timéhe User shall be entirely responsible for repair or replacement costs
and shall replace or repair the unit within two weeks of the equipment damage or loss. Tablets that
are damaged or destroyed through intentiomalklesspr negligent misuse must be repaired or
replaced at the Useréxpense

10. Security of the tablefThe User is responsible for the security of all data stored on the tablet, whether
related to Township business or otherwise. The User will maintain apprqasseord protection for
data on thetablet andwill not delete or modify any security features that the Township loads on the
tablet. A User shall notify the IT Coordinator or department designee as soon as possible if the tablet
is lost or stolen.

11. Returnof the tablet.Users shall return their tablet to the IT Coordinator or department designee when
the User's term of service or employment has ended. Upon return of the tablet to the Township and
following the preparation of any appropriate backup filbe, tablet will be wiped clean of any and all
information andssued to the Usersuccessor.

12. Compliance with Policyhe Township reserves the right to inspect any and all files stored on any and
all tablets that are the property of the Township in order to ensure compliance with this policy. Users
do not have any personal privacy right in any material, data, filesrgmsg etc. created, received,
stored in, or sent from any Townsh§sued tablet, and the IT Coordinator is hereby authorized to
institute appropriate practices and procedures to ensure compliance with this policy. Any violation of
this policy by employeesay result in discipline as deemed appropriate. In the event of a violation of
this policy by any elected official, the Township Board may take any action appropriate under the
circumstances.

13. Acceptable Use Polidy.f f dza SNBE oA f f &t Ushge Péliey Priott@recygivinglletIQ s ¢ | 6 |
Approved by theTownshipBoard01/22/2018
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GUIDELINES AND POLICY FOR TOWNSHIP ADMINISTERED SOCIAL MEDIA

Purpose

To address the fasthanging landscape of the Internet and the way resideotsmunicate and obtain
information online, the Comstock Charter Township may use social media tools to reach a broader audience
and to further the goals of the Township and the missions of its departments.

The Township has an overriding interest and etgtien in deciding what is "spoken" on behalf of the
Township on social media sites. This policy establishes guidelines for the use of social media.

Social media can take many different forms, including:

Internet forums

Blogs: Blogger, LiveJournalpdRad, etc.

Wikis: Wikipedia

Podcasts

Communication tools such as Twitter

Social Networking: FacebdoltinkedIn, My Space, etc.
Social Bookmarking: StumbleUpon, Goagle,

Social News: Digg, Mixx, Reddit, etc.

Events: Upcoming, Eventful, Meetefx.

Photo Sharing: Flickr, Zoomr, Picasa, etc

Video Sharing: YouTube, Vimeo, etc.

Audio and Music Sharing: SoundCloud, iTunes, Spotify, etc.
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Comstock Charter Township Social Media Standard

The following arexamples of social media tools that have been approved for use by the Township of
Comstock. This list may change as new options become available.

Facebook
Twitter

Video Sharing
WordPress

oI D I
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General

1. All Township of Comstock social media sites muappeoved by the Township Superintendent.

2. The Township of Comstock websitev(v.comstockmi.ga¥ @A f £ NBY ApymaiyKS ¢ 2 6y a K
internet presence.

Comstock Charter Township Facebook Use Policy

Facebook is a s@at networking site that is growing in popularity. Businesses and governments have joined
individuals in using Facebook to promote activities, prograrogcts,and events.

If a department determines it has a business need for a Facebook accounsubmill a request to the
Township Superintendent. If approved, the Department will work with the Township Communication Team
in creating the account and setting up the site. The page will be created using a Townahigogount.

Content
1. Type of'pages
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advantages including greater visibility, customization, and measurability.

2. Boilerplate

a. The Communications Team will standardize and provide ttebBak page's image, consisting of
a picture and the Township logo.

b. Pages will include a mission and/or department boilerplate on the Wall Page and send users first
to the Wall to connect them to the freshest conteifTownshifoilerplate sentence should follow
the department/program description.

c. If comments are turned ofthey must be monitored. The Wall page should include a Comment
Policy Box with the following disclaimer:

Comments posted to this page will be monitofde: Comstock Charter Township reserves
the right to remove inappropriate comments including those that have obscene language
or sexual contentthreaten, or defame any person or organization, violate the legal
ownership interest of another party, support oppose political candidates or ballot
propositions, promote illegal activity, promote commercial services or products or are not
topically related to the particular posting.

3. Link tothe Township

a. A link towww.comstockmi.gomust be included on the Information page.

b. Township department and project pages should be fans of other Township Facebook pages.
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Page naming

a. Page name should be descriptive of the department.

b. Departments will choose carefully with considienrafor abbreviations, slang iterations, etc.

c. ¢KS /2YYdzyAOFGA2ya ¢SIY 2N ¢2¢0yaKALI {dZLISNAYGSY
Page administrators

a. A successful page requires "babysitting." Each department is responsible for monitoring its
Facebook page.

b. The department is responsible for making sure content is not stale. Each department will designate
an alternate administrator.

c. The Communicans Team must be given administrative access to the site.
Comments and Discussion Boards

a. Comments to the Wall generally will be turned off; when turned on they must be monitored by an
assigned administrator. Discussion Boards should be turned off.

Style

a. Township Facebook pages will be based on a template that includes consistent Township branding.
The Communications Team will provide departments with the template.

b. Departments will use proper grammar, avoiding jargon and abbreviatamebdok is more casual
than most other communication tools but still represents the Township at all times.

. Applications

a. There are thousands of Facebook applications. Common applications can allow users to stream
video and music, post photos, andwiand subscribe to RSS feeds. While some may be useful to
the page's mission, they can cause clutter and security risks.

b. An application should not be used unless it serves a business purpose, adds to the user experience,
comes from a trusted sourcenéis approved by the Communications Team.

c. An application may be removed at any time if there is significant reason to think it is causing a
security breach or spreading viruses.
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Comstock Charter Township Video Posting Policy
Purpose

The Comstock Charter Township provides access to online video because this is the way many residents
communicate and obtain information online. Key objectives for video content should meet one or more of
the follow goals:

provide information about Townghservices

showcase Township and community events

explore Township issues

highlight outstanding individuals and organizations that contribute to Comstock

€ e ¢ge¢g

The Township encourages the use of video content to further the goals of the Township aniektbrs
of its departments, where appropriate. These standards should be used in conjunction with the Townships
Social Media Use Policy.

Video Posting Guidelines

1 The Communications Coordinator, with the approval of the Township Superintendent, is responsible

for reviewing and uploading video content.

Video quality should be comparable to DVD quality.

Low quality video will be considered as long as audleds,and the content is compelling and

informative.

The department must have secured rights to stream the video.

The video was produced by the department.

Or permission has been granted to host and stream the video on the Comstock Charter Township

website.

1 Videos streamed from other sources may not be embedded on www.comstockmi.org pages. Links to
external videos arpermitted butshould only be used when content is not available through the
¢C26yaKALIQA /2YYdzyAOFrGA2ya 5SLINIYSyido
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Encoding & Hosting

w Encode te video as .mp4 file.
w Host the video on the Township website.
w Provide a video link and code to embed the video on a web page.
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Acceptable Standards

w Acceptable formats are determined by the Township Communication Coordinator and may include:

MOV, .MPG, WMV, .AVI, DVD, TabksiDV and DVCam.

Submitting Video to Other Video Sites

w

w
w

Videos may be submitted to YouTube, Facebook or other video sitesveghdnsy the Township
Superintendent.

Most of these sites limit the video to 10 minutes in length or less than 1GB.

Comments on video should be turned off on these sites.

Comstock Charter Township Twitter Policy

Purpose

Twitter is a micro blogging tool that allows account holders to tweet @@8daharacters of information
to followers. By procuring and maintaining a Twitter account, the Township will communicate information
directly to followers, alerting them to newsdh directing them towww.comstockmi.gofor more

AYF2NXYIFGA2YyD ¢KSAS aidl yRFNRa akK2dzZ R 6S dzaSR Ay O2

Content

1. ¢KS ¢2gyakKALl / 2YYdzyAOF A2y ¢SIY aKacontt K2f R | yR

2. The Township will have only one Twitter account, unless otherwise approved by the Township
Superintendent. Account information, including username and passwords, shall be registered with the
Communication Team.

3. The Township Twitter account baakgnd will use a standardized Comstock Charter Township logo
provided by the Communications Team.

4. Twitter accounts shall serve three primary purposes:
a. Get emergency information out quickly
b. Promote Townshigponsored events
c. Refer followers to aitent hosted atvww.comstockmi.gov

5. Generally, Tweets do not refer visitors to other Twitter or Facebook pages, unless it is to announce a
new Twitter or Facebook site.

6. Tweets shall be relevant, timely and informative.

7. Twitter content shall mirror information presented on the Township website and other existing

informationdissemination mechanism€ommunications personnel shall ensure that information is
posted corectly the first time. Twitter does not allow for content editing.
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Follower/Following

1. The Township will follow other government and 1poafit agencies.

2. The Township reserves the right to block any follower when linking to the follower reveals content in
GA2E L GA2y 2F {SOlA2Yy ¢ 2F G(GKS ¢2gyakKALIQE {20Al

3. Because the goal of the Twitter account is to communicate information to Comstock redidents
Township will block business followers.

Comstock Charter Township Blogging Policy

Blogs can facilitate discussion of issues related to Township government and services by providing members
of the public the opportunity to submit comments regardihg articles. Comments submitted by
members of the public must be directly related to the content of the articles. Submission of comments by
members of the public constitutes participation in a limited public forum.

No blog may be created that represeiitelf as an official Township site without the prior approval of the
Township Superintendent.

General

1. All Comstock Charter Township blogs shall be:

a. approved by the Township Superintendent
b. published using the approved Township blogging platform and tools; and
c. administered by the Communications Team

2. All Comstock Charter Township blogs shall adhere to the following Township policies:

a. Web Presentation and Accessibility Standards
b. Online Privacy and Security Policy

c. Single Domain Name Policy

d. Policy on NoiGovernment Information and Links

3. The Township reserves the right to restrict or remove any content that is deemethtiomiof this
blogging policy or any applicable law.

4. Each Comstock Charter Township blog shall include an introductory statement which clearly specifies
the purpose and topical scope of the blog.

5. Comstock Charter Township blog articles and contsneontaining any of the following forms of
content shall not be allowed for posting:

a. Comments not topically related to the particular blog article being commented upon
b. Profane language or content
c. Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed, color,
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age, religion, gender, marital status, status with regard to public assistance, national origin, physical
or mental disability or sexual orientation

Commentghat support or oppose political campaigns or ballot measures

Sexual content or links to sexual content

Solicitations of commerce

Conduct or encouragement of illegal activity

Information that may tend to compromise the safety or security of the poibpablic systems, or

i. Content that violates a legal ownership interest of any other party

Te ~oe o

6. Comstock Charter Township blog moderators shall allow blog comments that are topically related to
the particular blog article being commented and thus withie purpose of the limited public forum,
with the exception of the prohibited content listed in Poli@gneratSection 5 above.

7. All Comstock Charter Township blog moderators shall be trained regarding the terms of this Comstock
Charter Township &jging Policy, including their responsibilities to review content submitted for
posting to ensure compliance with the Policy.

8. All blog sites shall clearly indicate that they are maintained by the Comstock Charter Township and shall
have Comstock Chart&ownship contact information prominently displayed.

Author and Commenter Identification

1. All Comstock Charter township blog authors and public commenters shall be clearly identified.
Anonymous posting(s) shall not be allowed.

2. Enrolliment of publicommenters shall be accompanied by valid contact information including a name,
address, and email address.

Ownership and Moderation

1. The content of each Comstock Charter Township blog shall be owned by and the sole responsibility of
the department producig and using the blog.

2. Comments and articles submitted to a Comstock Charter Township blog shall be moderated by an
authorized blog moderator trained and assigned by the department creating and maintaining the blog.

Blog Comments & Responses

1. All blog articles and comments shall be reviewed and approved by an authorized blog moderator before
posting on a Comstock Charter Township blog.

2. All blog articles and comments submitted for posting with attached content shall be scanned using
antivirus echnology prior to posting.

3. The linked content of embedded hyperlinks within any Comstock Charter Township blog articles or blog
comments submitted for posting shall be evaluated prior to posting. Any posted hyperlinks shall comply
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with the Comstock Chaat Township's Link Policy.

4. Any posted hyperlinks shall be accompanied by a disclaimer stating that the Comstock Charter
Township guarantees neither the authenticity, accuracy, appropriateness nor security of the link, web
site or content linked there to.

Definitions

For the purpose of this Comstock Charter Township Blogging Policy, the following terms are defined as
provided below:

Blog:(an abridgment of the term web log) is a Comstock Charter Township website with regular
entries of commentary, descriptions of events, or other material such as graphics or video.

Comstock Charter Township blog authdn authorized Comstock Charter Tehip official that
creates and is responsible for posted blog articles (see blog article below).

Blogarticle:An original posting of content to a Comstock Charter Township blog site by a Comstock
Charter Township blog author.

Blog commenterA Comstock Charter Township official or member of the public who submits a
comment for posting in response to the content of a particular Comstock Charter Township blog
article.

Blog commentA response to a Comstock Charter Township blog article satntit a blog
commenter.

Comstock Charter TownsHiog moderator An authorized Comstock Charter Township official,
who reviews,authorizes,and allows content submitted by Comstock Charter Township blog
authors and public commenters to be posted to a §togk Charter Township blog site.

Approved by the Township Board for inclusion in the Budget & Policies Books on 12/17/2018

Note A copy of this policy is also located in the Employee Handbook and
should be updated at the same time.
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ESCROW FEE POLICY

Planning & Zoning Applications

The Township can incur significant review fees when processing a site plan review and other zoning
applications. To cover these costs, the Township has adopted an escrow fee policy where the applicant for
a project prepays into an escrow account with the initial application. Fees that are charged against the
escrow include engineering and legal review, publication costs for special meetings that an applicant may

request, and other outside consultants whearranted, to list a few.
Fee Schedulamendedby Resolution byhe Township Boardd8/16 &10/04/2021

RESOLUTION ESTABLISHING
PLANNING AND ZONING APPLICATION FEES

21 9w9!l {X GKS / KFENIGISNI ¢246yaKALI 2 Festabldhédicerzai®@] . 2 I N
fixed applicatio fees for planning and zonimgviews and approvals pursuant to Comstock Charter
Township Ordinances and State law; and

WHEREAS, there are certain developments, planning and zoning applications, and development
projeds, including proposed projects in the early planning stages, which require Comstock Charter
C206YaAKALI 6a¢2gyaKALED (G2 AyOdz2NJ FRRAGAZ2YIFE FyR |
associated with typical applications; and

WHEREAS, the Tioship Board believes that it is reasonable and appropriate to place the cost of
processing planning and zoning applications on the applicants involved rather than on the taxpayers of the
Township; and

WHEREAS, the Township intends that the escrow adesewrsted to recover costs incurred by the
Township for the particular application or zoning process involved, and that such escrow be used to defray
the costs of administering the Township Ordinances, the Michigan Planning Enabling Act (PA 33 of 2008,
MCL125.3801, et seq. and the Michigan Zoning Enabling Act (PA 110 of 2006, MCL 125.3101, et seq.), as
amended; and

WHEREAS, this Escrow Account Policy will accomplish the above goals.
NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The planning and zoning ajmaltion fees (as amended by the Township Board by resolution
from time to time) shall hereafter cover the costs associated with the following:

a ! LI AOlFydQa FLIJISFENIFyYyOS Fd NBIdzAE I NI tflyyAy3
Township Boardeetings.

b. Mailing and legal notice requirements for public hearings held at regular meetings.

c. Involvement by Township staff (excluding outside contractors or professionals such as
township engineer and legal counsel).
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2. In addition to the planningnd zoning application fee, all othexpenses incurrethy the
Township which are directly associated with reviewing and processing a planning and zoning
application for uses specified in Section 3 hereof shall be paid (or reimbursed to the Township)
from the funds in an Escrow Account established by the applicant as provided herein. Pre
application conferences are also subject to this requirement.

CKS ¢26YAKALI YIF® RNl g Fdzy Ra FNBY |y | LILIX AOI yl
for expenses incued by the Township relating to the application. Such reimbursable expenses
include, but are not limited to, to the following:

a. Mailing, legal notices, member compensation for special Planning Commission meetings
and Planning Commission subcommittee timegs.

b. Mailing, legal notices, member compensation for special Zoning Board of Appeals
meetings.

c. Services of the Township Attorney and/or Engineer directly related to the application.

d. Services of other professionals including specialized contsultarking for the Township
which are directly related to the application.

e. Any additional public hearings, required mailings and legal notices required by the
application.

f. Preapplication conferences with Township Attorney, Engineer, or other piafets

3. The Zoning Administrator has authority to decide when to waive or reduce the amount of a
required escrow. Applications involving the following may be subject to this Escrow Account
requirement:

Site Plan Reviews.

Planned Unit Developménand amendments.

Special Use Permits.

Zoning ordinance amendments including rezoning and text amendment.

Subdivision Plat reviews.

Site condominium reviews.

Master Plan Amendment.

Variance or interpretation proceedings before thening Board of Appeals where the
Zoning Administrator determines that the scope of the project or application will require
the assistance of other Township professionals or additional costs referred to in Section 2
hereof.

i. Land divisions where more th&our new parcels are created.

j. Preapplication conferences when the applicant requests that the Township Engineer
and/or Attorney attend.

R
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4. The escrow fees for uses specified in Section 3 hereof are established as shown on Exhibit A
attached.

a. These deposits shall commence with the initial amount provided by the applicant to the
Township at the time of application.

b. No application shall be processed prior to the required escrow fee having been deposited
with the Township.

c. Any excess funds maining in the Escrow Account after the application has been fully
processed, reviewed and/or the project is complete will be refunded to the applicant with
no interest to be paid on those funds.

e. Additional deposits into the Escrow Account may be reduat the discretion of the
Zoning Administrator depending on the status of the project/application and the balance
of the Escrow Account. Review of a project/application may be halted if the balance of the
Escrow Account falls below $100.

f. For preapplication conferences, the initial deposit may be $250.

g. A building permit, zoning compliance permit or final zoning approval may be withheld by
the Township if the balance of the escrow account is insufficient to pay all the foregoing
costs b the Township for review of the project/application.

6. The Township Treasurer shall maintain itemized records regarding the Escrow Account and
shall authorize the disbursement of escrow funds in writing. Such Escrow Accounts (from one
or more applicats) shall be kept in a separate Township bank account, or sub account. The
Township has the right to collect any remaining unpaid incurred expenses relating to an
application.

7. If an applicant objects to the amount of escrow funds that must depositeoveothe escrow
funds have been applied, it can appeal to the Township Board. All such appeals shall be in
writing and shall be made not later than thirty (30) days after final Township action regarding

the application in question.
Adopted byTownship Board: 08/03/2015
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RESOLUTION UPDATING PLANNING & ZONING APPLICATION FEE SCHEDULE

21 9w9! {Z GKS /KIFENILSNI ¢2gyaKALI 2F /2Yadz201 . 2
established certain fixed application fees for planning and zoevgws, permits and
approvals pursuant to Comstock Charter Township Ordinances and State law; and

WHEREAS, the Township Board believes that it is reasonable and appropriate to amend and
update the fee schedule from time to time to reflect more closedyctbst of processing
various permits and requests and to address new uses and activities requiring a permit.

WHEREAS, this amended Planning & Zoning Application Fee Schedule works toward the goal

of having the cost of processing applications on the @b involved rather than on the

taxpayers of the Township.

NOW THEREFORE, BE IT RESOLVED that the Township Board does hereby adopt the updated
Planning & Zoning Application Fee Schedule reflected on ExHibit A.

Adoptedby Township Boardl0/04/2021
*See Appendix C for the current Fee Scheddlieh incorporates Exhibit A by reference.
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COMPENSATION PQHESRC

Compensation

The Charter Township of Comstock Board establishes a compensation policy for Comstock Township. The
GSNXYZI aO2YLISyaldAazyér Aa OGNIRAGAZ2YIFff@ dzyRSNERG22F
recognizes according to this policy, a larger dedimith mean both salary and benefits. Salary and benefits

together constitute a very significant budget expenditure for Tlevnship andshould be viewed by

employees as two parts of one compensation package.

It is the policy of the Charter Township ofr@tock to set employee compensation levels consistent with
the following principles:

1 Compensation is under the authority of tBeard andshall be annually reviewed and established by
the Board.

1 Compensation shall be set at levels necessargdwit and retain qualified employees. Salary levels
are determined by the duties and responsibilities of the particular position, the educational
requirements for the positions, a comparison to the salary levels for the Township positions, the
prevailirg salary levels for other Township positions, the prevailing salary levels for similar positions
with other employers within relevant labor markets, the financial condition of the Township and other
relevant considerations.

1 Benefit levels are determinedylihe prevailing benefit levels with other employers within relevant
labor markers, including both cost and value of benefits, the financial condition of the Township and
other relevant considerations, with consideration that deferred benefits should dféedrto
encourage continued service by qualified employees.

9 Each year Administration shall make recommendations to the Board during the budget process for
changes in compensation levels based upon the financial condition of the Township, change$ in cost
living, prevailing compensation levels for employees of other employers within relevant labor markets
and other relevant considerations.

1 Compensation shall be established in a manner, which is fiscally prudent and does not jeopardize either
vital Town& A L] A SNIA OSa 2N iKieingg 26y aKALIQa FTAYLFYyOALf 4S5

1 Compensation is under the authority of the Board, and shall be annually reviewed and established by
the Board.
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1 Compensation packagés Board memberarereviewedon an annual basis.
The followingsalaries have been approved term beginning on November 20, 2020

Supervisor * $20,000
Clerk $62,000
Treasurer (Amendedl1/15/2021-Effective 11/28/2021) $ 72,000
Trustees $500per month ($6,000 per year)
Other Board (InternaB:
Parks Board $ 125 Per Meeting
Planning Commission Members $ 125 Per Meeting
Zoning Board of Appeals $ 125 Per Meeting
Board ofReview $ 125 Per Meeting

Other Boards and Commissileetings (ExternalJRUSTEES ORLY
Election Commission (unless held at the end of a Township Board meeting,
no additional stipend $ 75 Per Meeting
Kalamazoo Area Building Authority (KABA)
Kalamazoo Area Transportation
Public Media Network
Kalamazoo Regional Water & Wastewater Commission
Local Advisory Committee
$125/per meetingattended

tAmendedby TownshipBoard: 06/21/2021
2Amendedby Township Boarti1/15/2021

*Effective 1120-2020{ dzLJS NEelag @itkbBehefit package equal to what the Trustees receive.

For additional information on employee classificatiord insurance benefit eligibility see the Employee
Handbook.

Deferred Compensation

The Township Board adopted the Ordinaand Ordinance Resolutiéhy G A 6t SR G KS &/ KIF NI S
/I 2Ya030201 5STSNNBR [/ 201 Aifysa 31,0205 yOrdmaEANG .| 4Héctve Bn

September 10, 201&ndOrdinance Resolution N&72.
Adopted by Township Board: 08/Q015

For more detail regarding the plan, plan terms, tax exemption and prior inconsister@nces, a full text
of the adopted version of eadBrdinances are on file in tit@fice of the Township Cler&. copycan also
be found in the reference copy of thedtter Township of Comsto@ompilation ofSeneral Ordinances

Revised 10/10/2016
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Opt-Out

This resolution is to opt out of PA 152 of 2011 (the 80/20 public employee health insurance coverage). The
statute says that the resolution must be adopted prior to the beginning of the medicglealigwhich is
November 12@1 for Comstock.The Township Board adopted the following-Opt Resolution:

RESOLUTION TO OPT OUT OF
PA 152 FOR CALENDAR YEZAR 20

WHEREASComstock Charter Township is a charter township located in Kalamazoo County,
Michigan, that provides employee health insurance to qualified employees and board members in
accordance with MCL 41.110b et seq., and the Comstock Charter Township Empldsgee BEakfits
Ordinance; and

WHEREA®Y resolution the Towhip Board has determined for ZBghat the Township will pay
more than 80% of the single person insurance premium coverage for qualified employees and board
members, as well the additional coverage for{wesson and family insurance coverage; and

WHEREAS/CL 15.568(1), being Sect®fl) of PA 152 of 2011, provides that a Township may
exempt itself from the requirements of the Act by a 2/3 vote of the Board; and

WHEREA®e Township Board desires to exempt the Township from the reqeirenof the Act
for the year 202.

NOW THREFORE BE IT HEREBY RESi@it RO Township hereby exercises its option under
MCL 15.568 (1) and exempts itself from the requirements of PA 152 of 2011 for the3&ar 20

Adopted by Township Boar@9/20/2021
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TRAINING FRAMEWORK

As part of the Redevelopment Ready Community Certification, the Township Board stated their intention
as a board, to continue training. The following training framework was approved by the Board on
September 20, 2021.

Funding

The Township establishesraihing line item in the budget for the Township Board, which is $1250 per
year pre trustee ($5000 total). This line item includes training/conference fees plus travel expenses, if
needed.

Consistent Encouragement

CKS ¢246yAaKALI . 2F NR aARKIRNGSAROTdERS WESRIOOWANANAY I | ISy
opportunity to remind the members of upcoming trainings and also for members to share information and
materials they may have obtained from a recent training. The Township Board memberdraiténg

sessions as they are maal@are,and the topic is relevant.

Training Methods

The Township Administration will plan for at least onenegting training events for the boards and
commission. These -ateeting trainings may be in the form of watahia webinar, reading and then
discussing an article, inviting in a guest speaker, etc. Some ofrieethg training events may be held

in conjunction with other boards or commissions. The Township will continue to encourage officials to
pursue trainingnethods that meet their needs outside of meetings as well. Training will be a combination
of new information and the essential information that helps officials stay current on trends and
responsibilities.

Memberships

The Township will continue to provide memberships in the Michigan Township Association for all board,
commission and staff members which allows for free or reduced cost online training and also membership
in the Michigan Association of Planning that presitbr receipt of an online newsletter and the Michigan
Planner monthly publication on topical land use matters.

Goals
For 2021 and 2022, the Township recommends the following goals for training of the Township Board

1 Provide at least one imeeting training sessions for each board or utilize a joint meeting of the
boards as the topic may warrant.

1 Have every board member attend at least one outside training during thigemrostrategy
timeframe.

1 Tie training priories to established plan actions.

See Appendix F for Training Strategy 220@42 for the Planning Commission, Zoning Board of Appeals and Downtown
Development Authority.
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DUTIES OFOWNSHIP SUPERINTENDENT
ANDTOWNSHIBUPERVISOR

Superintendent

The Township Boartl (i Oktdb&rQ52018 meeting, approved entering inenewemployment
agreement withthe Superintendent.On October 3, 2016, the Board adopted the following
resolution b clearly outline the statutory duties ofir Superintendent:

RESOLUTION ASSIGNING DUTIES TO
TOWNSHIP SUPERINTENDENT

WHEREAS, the MCL 42.10 authorizes the Township Board of a Charter Township to appoint
a Township Superintendent to assume those duties which are listed in the statute; and

WHEREAS the Comstock Charter Township Board has appointed Scott Hess as the
Townsip Superintendent; and

WHEREAS the Township Board finds it necessary and appropriate to the smooth
functioning of the Township for the following statutory duties to be transferred to the
Superintendent at this time:

1. To see that all laws and townghirdinances are enforced

2.  To manage and supervise all public improvements, works, and undertakings of the township

3. To have charge of the construction, repair, maintenance, lighting and cleaning of streets,
sidewalks, bridges, pavements, sewers ahall the public buildings or other property
belonging to the township

4. To manage and supervise the operation of all townstilifes.
5.  To be responsible for the preservation of property, tools, and appliancestofithship.
6. To see that allerms and conditions imposed in favor of the township or its inhabitants in

any public utility franchise, or in any contract, are faithfully kept and performed.

7. To attend all meetings of the township board, with the right to take part in discussions, but

without the right tovote.

To be a member, ex officio, of all committees of the townisbard.

9. To prepare and administer the annual budget under polfcieaulated by the township
board and keep the said board fully advised at all times as to the financial condition and
needs of theownship.

10. To recommend to the township board for adoption such measures as he may deem
necessary oexpedient.

11. To ke responsible to the township board for the efficient administration of all departments
of the townshipgovernment.

12. To act as the purchasing agent for the township or, under his responsibility, delegate such
duties to some other office @mployee.

13. To conduct all sales of personal property, which the township board may authorize to be
sold.

14. To assume all the duties and responsibilities as personnel director of all township employees

o
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or delegate such duties to some other officer or employee

15. To perform such other duties as may be prescribed by this act or required of him by
ordinance or by direction of the township board, or which are not assigned to some other
official in conformity with the provisions of this act.

NOW THEREFORE BEREBEFK RESOLVED THAT the above statutory duties are transferred
to the Township Superintendent as of this date; and

IT IS FURTHER RESOLVED that the Superintendent shall receive no additional
compensation for the performance of these duties at this time; a

IT IS FURTHER RESOLVED that all resolutions or parts of resolutions in conflict herewith are
hereby repealed.

Supervisor

The followingdraft job description, outlining proposedf duties of the Comstock Township
Supervisgrwere presented to the Township Boardlune 6, 2016

Summary¢ KS 2FFAOS 2F &dzZLJSNIBAAaA2N) ISYSNIffte aSNBSa
authority of the supervisor is limited to that provided by statute or delegated by the township

board. The image of the township and its ability to satisfy the needs of its citizens and property
26y SNBR NBada fFINASte 2y (KS adzlISNBDA&A2NRA | y26f
can accomplish these purposes legally, fairly and with tisé¢ d@aount of dissension and friction

as possible. The ability to mediate in a rational and logical manner and in the interest of good
township development and service is the major goal of the supervisor.

The supervisor assists with the administrative afiens for the township and delegates certain

statutorily assigned functions to other ftithe and/or parttime employees of the township. It is

dzy RSNARG22R GKIFIO GKAA |aaArayyYSyd R2Sa y20 RAYAy
thatthesedizi A Sa Yl & 0SS | aadzySR G (GKS adzZSNIWAA&2NDa

The supervisor works with the Township Superintendent on matters related to policy formation,
budget oversight, general personnel matters, agenda matters, and committee assignments.

The superisor is ex officio of all board committees and represents the township at various local,
countywide, state or national meetings; except for thdskegatedo the Superintendent.
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Task of the Supervisor

A. Legal Agent

¢ KS &dzZLJSNIAAaA2NI A& GKS (2g¢gyakKALIQaE F3ISyd F2NJ 4
be brought and defended and upon whom all process against the township is served.

The extent of a & dzLJS NJaukh@rityNElegal agent for the township MCL
41.2(4) provides that:

Gonuv ! AadaAdE O0OGT 2NJ LINPOSSRAYy3IS o6& 2NJ |F3IlFAY:
be in the name of the township. The supervisor of each township shall be the agent
for his or her township for the transaction of legal bass, by whom a suit may be
ONRdzZAKG FYR RSTSYRSRI |yR dzZll2Yy 6K2Y LINEP

o}
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supetrvisor.

The supervisor does not, however, have unfetieauthority to do as he or she
RSAANBaA® ¢KS &dzZLJSNIBAA2N) Ydzad SESNOA&AS GKAa |
with township board decisions regarding legal business.

B. Moderates Board Meetings

When present, the supervisor is theoderator of any township meeting. (MCL 41.97) The
supervisor has the authority to place a person under oath on any statements made to the
supervisor in his or her official capacity as supervisor. (MCL #Tleedupervisor also has the

right and duty toregulate the proceedings of any meeting, including deciding questions of
order, making declaration of votes cast, granting authority to persons to speak at the meeting
and silencing those who may be out of order or disrupting the meeting. (MCL 41.9'hthroug
MCL 41.99Asa member of the township board, the supervisor should vote on all issues upon
which a vote is required, unless there is a conflict of interest unanimously agreed to by the
board members. (MCL 42.5(2) and MCL 42.7)

C. Appointments, Nominatns and Oath of Office

The supervisor is responsible for appointing, with township board approval, all members of the
planning commission. (MCL 125.3815)

CdZNI KSNE A0 A& y20SR (0KIFG dzyRSNJ 0KS G266y aKAL
supewisor also appoints, with township board approval, the members to the zoning board of
appeals, board of review, and all other standing and special committees of the township.

The supervisor may administer the oath of office as provide in Section lcté Xitiof the
State Constitution of 1963 to township officers. (MCL 41.64b)
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D. Elected Official

Serves as an elected and voting member of the Charter Township of Comstock Board of
Trustees and member of various other boards and committees.

(This joldescription akesinto account the Township Superintendents job description, pending any possible
changes or modificatiors the Boaryl

STATUTORY DUTIES AND AUTHIFRIOWNSHIBUPERVISOR

(CHARTER TOWNSHIP)
(Fromthe Michigan Township&ssociationDecember 2020

Moderates board and annual meetings

Chief assessing officer (if certified)

Secetary toBoard of Review

t2gyakKALIQa €S3aAFf | 3ISyd
adzad YFAYGFrAYy NBO2NRA 2F &dzLISNIJA &2
Responsible for tax allocation board budgeagplicablg
Develops township budget

Appoints some commission members

May call special meetings

May appoint aleputy

May administer the oath of office

=4 =4 -8 -8 -8 _-9_-9_-4_-°9_-°5_-°
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202 BUDGET
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GENERAL FUND

Thecombined operating budget total4$431,873and the budget ibalanced. Revenues fiive

(9) of theeleven(11) operating funds are anticipated to meet or exceed projected expenditures.
Expenditures fofire operatingand sewer systenbudgets as part of their Capital Improvement
Programs, will exceed projected revenues and be supplemented by using unrestmated fu
balance.

REVENUE SOURCE AMOUNT
Taxes $889,555
State Grants 1,455,208
Licenses & Permits 112,500
Fines & Forfeits 39,900
Charges for Services 237,350
Interest on Deposits 2,000
Other 5,00
Revenue Total: $2,741,513

<SSO

GENERAL FUND BUDGET RESOLUTION

WHEREAS, in accordance with law and statute provided the Township prepared a proposed
budget for the operation and maintenance of the Township for the fiscatgeanencing
January 1, 2022, in the total amount of $2,571,400 covering general fund estimated
expenditures for said period; and

WHEREAS, in accordance with Michigan law, notice of public hearing on said proposed budget was
published in the Kalamazoo Gageaind

WHEREAS, a copy of such budget has been available for public inspection from the date of the
publication of such notice until the date of said hearing; and was further available for such

inspection at the hearing; and

WHEREAS, said hearing was Ire accordance with the notice and opportunity was given to all
present to be heard in the premisesd

WHEREAS, said general fund budget appears to be reasonable and proper in accordance with law
and statute provided;

NOW, THEREFORE, BE IT HEREBY RESOLVED as follows:
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1. That the Township Board of the Charter Township of Comstock hereby adopts andsapprov
the budget, as attached hereto, incorporated herein, and made a part hereof, for the fiscal year
of the Township commencing January 1, 2022.

2. That the Township Board of the Charter Township of Comstock hereby adopts and
approves the portion of the laiget covering disbursements and expenses in the total amount of
$2,571,400 for the fiscal year commencing January 1, 2022.

3. That the Township Board of the Charter Township of Comstock hereby authorizes the levy of
0.9740 mills of ad valorem taxes whghall become due December 1, 2021, for general
operating purposes.

4. That the Township Board of the Charter Township of Comstock further approves that portion
of the budget representing revenue sources in the total amount of $2,741,513 which soerces a
as follows, effective December 6, 2021:

REVENUE SOUR AMOUNT
Taxes $889,555
State Grants $1455208
Licenses & Permits $112500
Fines & Forfeits $39,900
Charges for Services $237,350
Interest on Deposits $2,000
Other $5,000
Revenue Total: $2,741,513

5. That the Township Board of the Charter Township of Comstock hereby adopts and approves that
LR2NIA2Y 2F (GKS 0dzZRISG NBLINBaSyidGSR a aCdzyRa [/ F NNASF
available funds ahe conclusion of said fiscal year commencing January 1, 2022 is expected to be

$1,190,477, effective December 6, 2021.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular Meeting
of the Charter Township of Comstock Board héfaiallyon Monday Decembeli6, 2021; that said meeting was conducted and
public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being 1976 PA 267; tha
quorum of the Board was present and voted upon said Resolution as set forth in the minutes of said meeting which were kept and
have been or will be made available as required by said Open Meetings Act.
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FIRE RESOLUTION

WHEREAS, in accordance with Michigan Public Act 33 of 1951, as amended, the Charter
Township of Comstock Board estimated the total cost of fire protection within the Township
for the fiscal year commencing January 1, 2022 to be $3,980,031; has deterained t
$2,955,666 of said total expenditure is estimated for the operation and maintenance of said
fire department and that $1,024,365 is estimated for the capital expenses of said
department; and

WHEREAS, said Board tentatively determined to defray arpoftibe aforementioned
estimated operation and maintenance of expenses by the levy of 4.75 mills, which will raise
the sum of $2,678,018 and to defray $1,127,376 of the aforementioned capital expenses by
the levy of an additional 2.00 mills; and

WHEREAS) accordance with the direction of the Township Board, the Supervisor and
assessing officer has prepared an assessment roll showing such levy which has been on file
with the Township Clerk for public examination; and

WHEREAS, in accordance with saidipalbt, notice of a hearing on said estimated costs and
expenses and the spread of the assessment levy was published in the Kalamazoo Gazette,
and

WHEREAS, in accordance with said notice, a hearing was held on November 15, 2021 and
opportunity was giverotall persons present to be heard in the premises; and

WHEREAS, as a result of said hearing, said Township Board believes said estimated costs and
expenses and the spread of such levy to be reasonable and proper in accordance with law
and statute provided

NOW THEREFORE BE IT HEREBY RESOLVED that such special assessment roll and levy is
hereby confirmed in the amount of $2,678,018 (4.75 mills) for the operation and

maintenance of the Comstock Fire Department and in the amount of $1,127,376 (2.00 mills)
for capital expenditures and improvements and that the total estimated costs and expenses

of fire protection within the Comstock Township Fire Protection District for the fiscal year
commencing January 1, 2022, in the amount of $3,980,031 be hereby detéimine

reasonable and proper as disclosed by the budget prepared and filed in support thereof.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular
Meeting of the Charter Township of Comstock Board Vigighllyon MondayDecembei6, 2021; that said meeting
was conducted and public notioésaid meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; thmgjuorum of the Board was present and voted upon said Resolution as set forth in the
minutes of said meeting which were kept and have beevilbbe made available as required by said Open Meetings
Act.
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STREHIIGHTING RESOLUTION

WHEREAS, the Township Board tentatively determined that the amount to be assessed
within the Comstock Charter Township Lighting District and the Supervisor made a special
assessment roll covering all lands and premises benefited by the lights withiistsaig dnd

WHEREAS, the Supervisor and assessing officer have prepared such roll disclosing a total levy of
$378,745 (0.90 mills) against properties benefited within said district by lights therein and the
information has been on file with the Townshlerk for public examination; and

WHEREAS, notice of a hearing on said assessment roll was published in the Kalamazoo Gazette;
and

WHEREAS, in accordance with said notice, a hearing was held on November 15, 2021 and
opportunity was given to all persopsesent to be heard in the premises; and

WHEREAS, said assessment roll appears to be reasonable and proper in accordance with law and
statute provided;

NOW THEREFORE BE IT HEREBY RESOLVED that the total estimated cost of lighting the streets
and highvays within the Comstock Township Lighting District for the fiscal year commencing
January 1, 2022 in the amount of $355,890 be hereby determined to be reasonable and proper;
and to assess the sum of $378,745 (0.90 mills) against the properties bendfiiadsaid

district as shown by the aforesaid assessment roll.

BE IT FURTHER RESOLVED that said assessment roll in the amount of $378,745 for the fiscal year
commencing January 1, 2022 be hereby confirmed.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a Regular
Meeting of the Charter Township of Comstock Board Vigighllyon MondayDecembes6, 202L; that said meeting
was conducted and public notioésaid meeting was given pursuant to and in full compliance with the Open Meetings
Act, being 1976 PA 267; thetjuorum of the Board was present and voted upon said Resolution as set forth in the
minutes of said meeting which were kept and have beerilbbe made available as required by said Open Meetings
Act.
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LAW ENFORCEMHBRESOLUTION

WHEREAS, the electors of the Charter Township of Comstock have approved a 1.0 mill
levy for the provision of law enforcement services to Township residents and property
owners, which millage is current; and

WHEREAS, the Charter Township of Comstock ®dglelry 0.9976 mills for such purpose,
which levy will raise the sum of approximately $589,835 and will used to contract with the
Kalamazoo County Sheriff or other agencies for the provision of law enforcement services;
and

WHEREAS, the Township Bdaglieves the spread of such levy to be reasonable and proper
in accordance with law and statute provided.

NOW THEREFORE BE IT HEREBY RESOLVED that the Township Board authorizes the levy of
0.9976 mills for the fiscal year commencing January 1, 202 amount of $589,835 for

the provision of law enforcement services within the Township, which funds will be used to

O2y NI Ol 6AGK GKS YFEFYIT22 [ 2dzyiée {KSNATFQS
provision of law enforcement services.

CERTIFICET

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a
Regular Meeting of the Charter Township of Comstock Boardinidllyon Monday Decembes6, 202L; that
said meeting was conducted and public noti€eaid meeting was given pursuant to and in full compliance with
the Open Meetings Act, being 1976 PA 267; thguorum of the Board was present and voted upon said
Resolution as set forth in the minutes of said meeting which were kept and have hwifrbermade available
as required by said Open Meetings Act.
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SENIOR SERVIBESOLUTION

WHEREAS, the Charter Township of Comstock Board, pursuant to PA 39 of 1976, as
amended, is authorized to appropriate funds for the purposes of providing setwickler
persons and is authorized to submit a millage proposition to the electors to levy up to 1.0
mill for services for older citizens; and

WHEREAS, the electors of the Charter Township of Comstock have approved a 1.0 mill levy
for the provision ogervices to older persons by the Comstock Community Center, which
millage is current; and

WHEREAS, the Charter Township of Comstock Board will levy 0.9976 mills for such purpose,
which levy will raise the sum of approximately $589,835 and will be afiowathe
Comstock Community Center; and

WHEREAS, in accordance with a published notice, a hearing was held on November 15, 2021
and opportunity was given to all persons present to be heard in the premises; and

WHEREAS, as a result of said hearirdy,Teanship Board believes the spread of such levy
to be reasonable and proper in accordance with law and statute provided.

NOW THEREFORE BE IT HEREBY RESOLVED that the Township Board authorizes the levy of
0.9976 mills for the fiscal year commencing daynd, 2022, in the amount of $589,835 for

the provision of services to older citizen within the Township, which funds will be allocated to

the Comstock Community Center.

CERTIFICATE

| hereby certify that the foregoing constitutes a true and complete copy of the Resolution adopted at a
Regular Meeting of the Charter Township of Comstock Boardinidllyon Monday Decembes6, 202L; that
said meeting was conducted and public noti€eaid meeting was given pursuant to and in full compliance with
the Open Meetings Act, being 1976 PA 267; thguorum of the Board was present and voted upon said
Resolution as set forth in the minutes of said meeting which were kept and have heifrbermade available
as required by said Open Meetings Act.
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PROJECTED REVENUES BP9R 20

Taxable values on real property are up foeghthconsecutiveyear for 2@2 and are expected
to continue risesteadily Personal propertig down significantly due to the continued phamet
of commercial and industrial personal propddyes ands expected to continue to declin®y
2023, all eligible manufacturing personal property will fesampt fromproperty taxas part of
MCL 211.9m and MCL 211.9n

TAXABLE VALUES: THIS YINEXVSYEAR
Percent

Fiscal 202 Fiscal 201 Difference Difference
RealProperty $563965,268 $546,339,199 $17,626,069 3.23%
Personal Pperty 63,662503 76,874523 13,212,020 17.19%
All Roperty $627,627,771 $623213722 $4,414049 0.71%

FIVE YEAR TAXABLE VALUE HISTORY
FY 2@2 FY 221 FY 2@0 FY 209 FY 208

Real Property $563965268 $546,339199 $526,957,252 $511,738943  $498561,596
Personal
Property 63,662503 76,874523 75,247922 74,763663 95,918339
All Property $627,627,771 $623213722 $602205174 $586502606  $594,479935

The taxable valgsfor 2022 could be reduced further by the December Board of Revie®tate Tax
Commission and/dvlichigan Tax Tribunpldgements
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ESTIMATED TAX COLLECTION vs PREVIOUS YEAR ACTUAL

Fiscal 2021 Fiscal 2020 Difference .M
Difference

Township
Ad Valorem 550,670.00 533,210.00 17,460.00 3.27%
IFT 7,817.00 8,134.00 (317.00) -3.90%
Other 675.00 650.00 25.00 3.85%
Penalty/Interest 6,000.00 5,500.00 500.00 9.09%
Total Collection 565,162.00 547,494.00 17,668.00 3.23%

State revenue sharing is expected tolb@shigherin 2@1. However, 2020 revenue sharing was down
2.8%due to theCOVIBL9 pandemic and lower sales tax revenuésnstitutional revenue sharingaased

on sales tax collected by the State of Michigaah iardistributed based on population. City, Village, and
Township Revenue Sharif@VTRS) igeceived for demonstraing financial transparency and fiscal
responsibility.

Interestrates arehovering near zerowvhich will result in lower returns chownship bank balances and
investments Interest rates are not expected to be raised significantly in 2021.
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PROJECTED GENERAL FUND REVENVES

GENERAL (000)
2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
Dept 000 - GENERAL
101-000-402.000 CURRENT PROPERTY TAXES 567,642
101-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 500
101-000-432.000 PAYMENT IN LIEU OF TAXES (PILT) 375
101-000-434.000 TRAILER TAX 300
101-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 8,238
101-000-445.000 PENALTIES AND INTEREST ON TAXES 6,000
101-000-447.000 PROPERTY TAX ADMINISTRATION FEE 290,000
101-000-448.000 TAX COLLECTION FEES 16,500
101-000-476.000 BUSINESS LICENSES AND PERMITS 2,000
101-000-477.000 CABLE TV FRANCHISE FEES 110,000
101-000-490.000 NON-BUSINESS LICENSES AND PERMITS 500
101-000-546.000 RIGHT-OF-WAY FEES 12,500
101-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 1,300
101-000-574.000 STATE REVENUE SHARING 1,441,408
101-000-607.000 FEES 75,000
101-000-626.000 SERVICES RENDERED 600
101-000-642.000 SALES 500
101-000-656.000 DISTRICT COURT FEES 1,800
101-000-658.000 FINES 37,500
101-000-659.000 PARKING TICKETS 500
101-000-665.000 INTEREST INCOME 2,000
101-000-687.000 REFUNDS/REBATES 5,000
Totals for dept 000 - GENERAL 2,580,163

TOTAIESTIMATED REVENUES FOR 2(#2,741,513

TOTAL APPROPRIATONS FOR 202  $2,571,400
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TRANSFER STATION (528)

2022

BOARD APPROV

GL NUMBER DESCRIPTION BUDGE

ESTIMATED REVENUES

Dept 528 - RUBBISH COLLECTION/DISPOSAL

101-528-626.000 DISPOSAL FEE 20,000

101-528-642.000 METAL RECYCLING 1,000

101-528-651.000 CARD FEES 8,000

Totals for dept 528 - RUBBISH COLLECTION/DISPOSAL 29,000

CEMETERY (567)

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE

ESTIMATED REVENUES

Dept 567 - CEMETERY

101-567-626.000 CEMETERY SERVICES 15,000
101-567-642.000 CEMETERY SALES 5,000
Totals for dept 567 - CEMETERY 20,000
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PARKS AND RECREAPRIDIECTED REVENIHS

The revenue sources for the parks and recreation departinehide softball and baseball
fees, concession sales, field rental fees, park permit fees, pavilion rental fees, and parking
tickets

Softball fees are revenues generated from our summer and fall adult softball leagues, as
well as our two senior leagues. Baseball Fees are revenues generated from our summer
youth baseball leagueConcession sales are revenues from the sale of items at the
concession stand at Wenke Softball Complex and Robert Morris Park concession stands
that are run by seasonal park staffield rental fees are revenues generated from field
rental for weekend tournaments, tryouts for other local organizations, and geacti
rentals. Park permit fees are collectg@arround for Robert Morris Park. They pass

rate is $5 per vehicléAnnual passes are $20 antl0%eniors over 65Pavilion rentals
revenues are generated from the two pavilions located at Robert Morks Par

PARKS AND RECREADEmARTMENPROJECTED REVENUES

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
Dept 751 - PARKS & RECREATION DEPARTMENT
101-751-607.000 BASEBALL/SOFTBALL FEES 35,000
101-751-642.000 SALES 25,250
101-751-652.000 PARK PERMIT FEES 22,000
101-751-653.000 PAVILION RENTAL FEES 2,000
101-751-653.100 FIELD RENTAL FEES 28,000
101-751-659.000 PARKING TICKETS - PARKS 100
Totals for dept 751 - PARKS & RECREATION DEPARTMENT 112,350
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PROJECTED GENERAL RBRROPRIATIONS (101)

GENERADG0)

Expensescurred that are not specific to any department includegal fees,
accounting and auditingpank service charggstc

GL NUMBER

DESCRIPTION

2022

BOARD APPROV

BUDGE

APPROPRIATIONS
Dept 000 - GENERAL

101-000-727.000
101-000-731.000
101-000-733.000
101-000-735.000
101-000-801.000
101-000-804.000
101-000-805.000
101-000-806.000
101-000-807.000
101-000-815.000
101-000-850.000
101-000-900.000
101-000-925.000
101-000-930.000
101-000-942.000
101-000-955.000
101-000-956.000
101-000-957.000
101-000-961.000
101-000-995.000

OFFICE SUPPLIES/EQUIPMENT
SUPPLIES/EQUIPMENT - OPERATIONS
SUPPLIES/EQUIPMENT - FACILITIES
SUPPLIES/EQUIPMENT - VEHICLES
CONTRACTED SERVICES

LEGAL FEES

INSURANCE

ENGINEERING SERVICES
ACCOUNTING & AUDITING
TECHNOLOGY SERVICES
COMMUNICATIONS

PRINTING & PUBLISHING

UTILITIES

LAND/BUILDING REPAIRS AND MAINTENANCE

LEASED EQUIPMENT
MISCELLANEOUS

BANK SERVICE CHARGES
MAIL/POSTAGE
MEMBERSHIPS
TRANSFERS (OUT)

Totals for dept 000 - GENERAL

5,000
5,000
1,000
100
50,000
35,000
35,000
10,000
28,000
99,100
10,000
10,000
25,000
10,000
4,000
500
1,600
1,000
9,500
75,000

414,800

103|Page



TOWNSHIP BOARD1)

The Township Board is the legislative body of Township government. The Board of the
Charter Township of Comstock consists of seven members, all of whom are elected for
four-year terms. The Board consists of the Supervisor, Clerk, Treasurer and four (4)
Trustees.

The Township Board has the power to formally adopt the township budget after the
required public hearing. Expenses in these line items include salaries of the Trustees,
association dues, education and training costs for all Board membersvanship staff,
accounting, legalotices engineering, and miscellaneous expenses.

Trustees

The position of Trustee in the Charter Township of Comstock has equal vote in legislative and
administrative government decisions within the jurisdiction of the Township Board. Trihsieesger,

are not delegated specific statutory duties and respodsibik S a ® .801dasS 2F /2vyaizo
have four (4) trustees elected to serve on the Board.

A Trustee is an individual placed in a position of public trust with fiduciary responsibilities to manage the
affairs of the township for the best interestf the public. The Trustee has the responsibility to attend
Township Board meetings and participate in decisions and deliberations.

Trustees are frequently given additional duties and responsibilities by Township Board action. They are
not required to acept such responsibilities but, where possible, should be willing to do so for the best
interests of the township. Such additional duties may include:

1 serving on the Township Planning Commission

I serving on the Township Zoning Board of Appeals
I serving orthe Board of Review

BOARD TRUSTEES APPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 101 - BOARD TRUSTEES
101-101-702.000 SALARIES AND WAGES 24,000
101-101-709.000 PAYROLL TAXES 2,000
101-101-716.000 PENSION 3,200
101-101-725.000 FRINGE BENEFITS - TRUSTEES 1,600
101-101-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 500
101-101-861.000 MILEAGE REIMBURSEMENT 100
101-101-955.000 MISCELLANEOUS 100
101-101-960.000 EDUCATION & TRAINING 5,000
Totals for dept 101 - BOARD TRUSTEES 36,500
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TOWNSHIP SUPERVIG@R

Expenses include salaries and wage$bth the Supervisor and th&dministrative Assistant,
various insurances (life, healtand disability, pension, office supplies, mileage and travel
expenses, and miscellaneous expense.

The Supervisor is the elected chief executive of the Township. Duties and responisitiiities
chairmanof the Township Board; sign/execute all contracts approved by the Board; direct the
timely preparation of the Township budget; manage the budget after formaitiadoby the
board; oversee theroperty assessment activity.

The duties of th Administrative Assistant to the Supervisor entails acting as secretary argd assist

with dayto-day operations Additional support provided by this position is outlined in more
detail under the Superintendents department

TOWNSH SUPERVISOEPARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 171 - SUPERVISOR
101-171-702.000 SALARIES AND WAGES 21,000
101-171-709.000 PAYROLL TAXES 1,700
101-171-716.000 PENSION 2,800
101-171-727.000 OFFICE SUPPLIES/EQUIPMENT 100
101-171-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 250
101-171-861.000 MILEAGE REIMBURSEMENT 500
101-171-955.000 MISCELLANEOUS 100
101-171-960.000 EDUCATION & TRAINING 1,500
Totals for dept 171 - SUPERVISOR 27,950
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TOWNSHIP SUPERINTENDEIRY

The Superintendent position, newly created beginning in 2016, is currently unhderyaar
term employment agreementExpenses include salariegages,and various insurances (life,

health,and disability, pension, office supplies, mileage and travel expenses, and miscellaneous

expense.

Duties and responsibilitiésclude butmay not be limited to:overall supervisory responsibility
for the dayto-day Township operation pursuant to the Michigan Charter Township Act (Public

Act 359 of the Pubic Acts of 1947) subject to the ordinances, policies, procedures, general rules

and directives of the Township Board. The Employee agrees to maintajnalifecations,

certifications, registrations to discharge said duties and agrees to carry out the administrative
and operational functions as Township Superintendent of the Township as required by the

Township Board. The Township Superintendent alseadp use his best efforts and endeavors

to promote the interests of the Township. Further, the Employee, as Township Superintendent,

shall report to and work through the direction of the Township Board.

The duties of the Administrative Assistant to $werintendent entails acting as secretary and
assists withday-to-day operations and preparation of the Township Board agenda packets. In
addition, the Assistant alsacts as support to the Supervisaids the Planning & Zoning
Administrator with zonig compliance applications, pubhearing notice mailingsegular and
special meetings agenda packets for the Zoning Board and Planning Commission. The assistant
also provides support in answering general and zoning questions from incoming callsoaed visi

or directs them to the appropriate staff member, updates the ArcMap database, and utilizes the
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TOWNSHIP SUPERINTENDEHRARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 172 - SUPERINTENDENT
101-172-702.000 SALARIES AND WAGES 133,000
101-172-709.000 PAYROLL TAXES 11,000
101-172-716.000 PENSION 18,000
101-172-725.000 FRINGE BENEFITS - SUPERINTENDENT 50,000
101-172-727.000 OFFICE SUPPLIES/EQUIPMENT 500
101-172-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 250
101-172-861.000 MILEAGE REIMBURSEMENT 300
101-172-955.000 MISCELLANEOUS 100
101-172-960.000 EDUCATION & TRAINING 1,000
101-172-961.000 MEMBERSHIPS 500
Totals for dept 172 - SUPERINTENDENT 214,650
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TOWNSHIP CLERK (215)

Expenses include salaries and wages for both the Clerk and the Deputy Clerk, various insurances
(life, healthand disability, pension, office suppliesiileage educationand travel expenses.

The Township Clerk is an elected member ofthenship Board. Duties include being custodian
of all election material and equipment, township documents which includmamces and
minutes,accounting records, postings, and legal notices.

Some additional duties of the Township Clar&serve on theElection Commissiompost public
notices, special meeting notices, ordinanaad proceedings when a statutides not specify
otherwise; in charge of voter registration within the Township and must keep appropriate voter
registration records; recorcekepe of all township documentprepare synopsis of minutes for

the Township Board, and prepares annual financial (fiscal report).

The Deputy Clerk acts as secretarthe Boardand assistant to the Township Clerk. Duties
includeaccounts payable and regable, election management and voter registration, payroll,
cemetery managemengnd assisting with phone calls and incoming visitdrs addition, the
Deputy Clerk assists with the sale of Transfer Station cards and sipddiassists the Parks
Department, when neededpy taking prk reservations and selling park passeffiyert Morris
Park.

TOWNSHIP CLEHBRPARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 215 - CLERK
101-215-702.000 SALARIES AND WAGES 108,000
101-215-709.000 PAYROLL TAXES 8,600
101-215-716.000 PENSION 14,500
101-215-725.000 FRINGE BENEFITS - CLERK 38,000
101-215-727.000 OFFICE SUPPLIES/EQUIPMENT 1,000
101-215-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 300
101-215-801.000 CONTRACTED SERVICES 300
101-215-861.000 MILEAGE REIMBURSEMENT 500
101-215-955.000 MISCELLANEOUS 100
101-215-957.000 MAIL/POSTAGE 100
101-215-960.000 EDUCATION & TRAINING 7,000
101-215-961.000 MEMBERSHIPS 150
Totals for dept 215 - CLERK 178,550
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bear the expenses of all general elections, including wages paid to election inspectors, ballots
and supplies, related mileage expenses, purchase and servicing of voting machines, printing

election notices, postage, etc.

ELECTIONS (262)

Additional support is provided, as needed, byEhection SpecialisHe/she processes voter
registrations, absentee ballots, election preparation, and eled@yrsupport.

ELECTIODNEPARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 262 - ELECTIONS
101-262-702.000 SALARIES AND WAGES 25,000
101-262-709.000 PAYROLL TAXES 2,000
101-262-727.000 OFFICE SUPPLIES/EQUIPMENT 150
101-262-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 25,000
101-262-801.000 CONTRACTED SERVICES 3,500
101-262-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 1,000
101-262-955.000 MISCELLANEOUS 3,000
101-262-957.000 MAIL/POSTAGE 7,500
101-262-960.000 EDUCATION & TRAINING 500
Totals for dept 262 - ELECTIONS 67,650
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TOWNSHIP ASSES@5RB

In April, the Township Boardoproved contract with Appraisal Plus Group, LLC
commencing on May 1 to serve as Township Assessor through April 14, 2023 at
$8500 per month or $102,000 per yearabidition, Kevin Harris was approved as

our Assessor dkecord at the annualized salary of $34,000.

The Assessor is appointed by the Township Board and serves at the pleasure of the
Board. This individual must be certified at the required state level. Responsibilities
include annual assessment of all real gmersonal property of the unit,
maintenance of a property assessment record, preparation of assessment and tax
NEffaz FyR OSNIAFTAOIGAZY 2F GFE NRffao
employee position.

Duties also include processing of Propertyansfer, Homestead Affidavits and
deeds, residential appraisals, taxpayer assistance (both by phone and in person),
and maintenance of record (property cards), both paper and electronic.

Expenses include salaries and wages for the Township Assessor rdf &etco

contracted services, maps and supplies, printing of assessment rolls, mileage and
travel, and any miscellaneous expenses which is part of the 20% annual inspection.

TOWNSHIP ASSESBEBRARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION _ BUDGE
APPROPRIATIONS
Dept 257 - ASSESSOR
101-257-702.000 SALARIES AND WAGES 34,000
101-257-709.000 PAYROLL TAXES 2,800
101-257-727.000 OFFICE SUPPLIES/EQUIPMENT 1,000
101-257-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 300
101-257-801.000 CONTRACTED SERVICES 102,000
101-257-804.000 LEGAL FEES 2,500
101-257-861.000 MILEAGE REIMBURSEMENT 250
101-257-900.000 PRINTING & PUBLISHING 3,000
101-257-955.000 MISCELLANEOUS 100
101-257-957.000 MAIL/POSTAGE 4,500
101-257-960.000 EDUCATION & TRAINING 500
Totals for dept 257 - ASSESSOR 150,950
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BOARD OF REVIEAT)

The Township Board of Review (BOR) consists of three members appointed by the
Township Board for a twyear term that begins on January 1 of each-nddhbered

year. The Board of Review members must be qualified eletdmowners,and
taxpayers The Twnship Board also appoints an alternate. They meet on the Tuesday
following the first Monday in March to review and examine the property assessment roll
made by the Assessor. dddition,they also meet in July and December of each year.

Board of Reviemembers receive a stipend for each meeting, and expenses include FICA
tax and publication of legal notices.

BOARD OF REVIERPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION 3 BUDGE
APPROPRIATIONS
Dept 247 - BOARD OF REVIEW
101-247-702.000 SALARIES AND WAGES 3,500
101-247-709.000 PAYROLL TAXES 300
101-247-861.000 MILEAGE REIMBURSEMENT 100
101-247-900.000 PRINTING & PUBLISHING 500
101-247-955.000 MISCELLANEOUS 100
101-247-960.000 EDUCATION & TRAINING 1,000
Totals for dept 247 - BOARD OF REVIEW 5,500
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TOWNSHIP TREASUREH

Expenses include salaries and wages for botiteasurer and the Deputy Treasurer, printing,
postage and office supplies, and mileage and travel expenses.

The Township Treasurer is an elected member of the Township Board. Duties and responsibilities
include being custodian of all monies and investsibrlonging to the township, recording cash

and investments and funds to where they belong, collecting and distributing annual property tax
levies and investing surplus funds in accordance with township policy.

In addition, by statute, the Treasurerégjuired to receive and take charge of all funds belonging

to the Township or which are required by law to be paid into the Township treasury, and to pay
over and account for the funds according to law or Township Board decision. The Treasurer is
the Town& A LJQa | 3Syd F2NJ 02ttt SOGAy3I {(lESaae {2YS
diligently maintaiing accurate records of all income, receipts and disbursements; promptly
depositngall receipts in the Township depository or depositories and indeduiads in proper

savings accounts or government bonds; maiimgira uniform system of accounting as
promulgated by the State Treasurer; and the Charter Township Act places additional burden on

the Treasurer to stay within the confines of the budgetrneaded appropriations.

The Deputy Treasurer is responsible for the custody, collection, recording of all property tax
transactions, performs complex accounting duties, plus front staff office duties assisting with
phone calls and incoming visitors.

In addition, the Deputy Treaser assists with processing of water and sewer connection
applications and ordinance enforcement tickets, sale of Transfer Station cards and updates, and
fills in for the Parks and Recreation Director by taking park reservations and selling of park passes
for the Robert Morris Park.

TOWNSHIP TREASURERARTMEMIPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 253 - TREASURER
101-253-702.000 SALARIES AND WAGES 115,000
101-253-709.000 PAYROLL TAXES 9,200
101-253-716.000 PENSION 15,000
101-253-725.000 FRINGE BENEFITS - TREASURER 25,000
101-253-727.000 OFFICE SUPPLIES/EQUIPMENT 500
101-253-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 1,800
101-253-861.000 MILEAGE REIMBURSEMENT 100
101-253-900.000 PRINTING & PUBLISHING 1,700
101-253-955.000 MISCELLANEOUS 100
101-253-957.000 MAIL/POSTAGE 6,700
101-253-960.000 EDUCATION & TRAINING 7,000
101-253-961.000 MEMBERSHIPS 500
Totals for dept 253 - TREASURER 182,600
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MAINTENANCE DEPARTMEBH (

The Township Buildirand Ground line items incluaeaintenance and ugeepof the
Township hall, maintenance garage, transfer station, and all township grounds including
three fire station locations, numerous parks, and other townehiped parcels. (Refer

to list of Township Properties included in the Appendix)

Expenses includsalaries and wages for one full time and up to four (4) seasonal

personnel, insurances, contract service providers, custodial/maintenance supplies, large
equipment purchases, and grounds keeping equipment maintenance.

MAINTENANCE DEPARTMEMNAROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 265 - BUILDING AND GROUNDS
101-265-702.000 SALARIES AND WAGES 53,600
101-265-709.000 PAYROLL TAXES 4,500
101-265-716.000 PENSION 7,000
101-265-725.000 FRINGE BENEFITS - MAINTENANCE 25,200
101-265-727.000 OFFICE SUPPLIES/EQUIPMENT 150
101-265-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 3,000
101-265-735.000 SUPPLIES/EQUIPMENT - VEHICLES 5,000
101-265-801.000 CONTRACTED SERVICES 60,000
101-265-925.000 UTILITIES 3,000
101-265-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 8,000
101-265-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 1,000
101-265-932.000 VEHICLE REPAIRS AND MAINTENANCE 2,500
101-265-955.000 MISCELLANEOUS 100
Totals for dept 265 - BUILDING AND GROUNDS 173,050
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CEMETERY67)

The Township has two cemeteries, Maple Grove and Comstéggeses include
contracted servicdor foundatiors, burial opening and closing, andmowing of both
cemeteries. Fees for burial services weirecreasedback in2019to offset increases
associated withcontraced servicesThe processto transition to Pontem cemetery
software whichwill improwe the processing and managementafr cemetery records
IS in progress

CEMETERAPPROPRIATIONS
2022
BOARD APPROV
GL NUMBER ; DESCRIPTION BUDGE
APPROPRIATIONS
Dept 567 - CEMETERY
101-567-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 4,000
101-567-801.000 CONTRACTED SERVICES 55,000
101-567-806.000 ENGINEERING SERVICES 1,000
101-567-925.000 UTILITIES 500
101-567-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 1,000
101-567-955.000 MISCELLANEOUS 500
Totals for dept 567 - CEMETERY 62,000
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ORDINANCENFORCEMEKSBD1)

Ordinance enforcemerdtaff consists of one patime and one full timdor ordinance

enforcement throughout the year

benefits education andraining and vehicle maintenance.

ORDINANCENFORCEMEBEPARTMENT APPROPRIATIONS

Expenses for this department include wages

2022
BOARD APPROV
GL NUMBER i DESCRIPTION BUDGE
APPROPRIATIONS
Dept 301 - ORDINANCE DEPARTMENT
101-301-702.000 SALARIES AND WAGES 70,000
101-301-709.000 PAYROLL TAXES 6,000
101-301-716.000 PENSION 5,500
101-301-725.000 FRINGE BENEFITS - ORDINANCE 7,500
101-301-727.000 OFFICE SUPPLIES/EQUIPMENT 300
101-301-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 1,000
101-301-735.000 SUPPLIES/EQUIPMENT - VEHICLES 1,000
101-301-801.000 CONTRACTED SERVICES 60,000
101-301-804.000 LEGAL FEES 15,000
101-301-932.000 VEHICLE REPAIRS AND MAINTENANCE 1,000
101-301-955.000 MISCELLANEOUS 100
101-301-957.000 MAIL/POSTAGE 150
Totals for dept 301 - ORDINANCE DEPARTMENT 167,550
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PLANNING AND ZONING (703)

This activity, or cost center, addresses expenses incurred in botio-day Zoning

Ordinance implementation as well as both short and-tamge land use planning. In

2015, the Township created a permanent,-fisie position of Planning & Zoning
Adminig¢rator to improve customer service to residents, local business owners and
developers and also reduce expenses for services previously outsourced to a planning
O2yadzZ G4l yd FyR GKS ¢ M@Q18 KiisLgosition ivasNgfitkd Qa 2 F
Community Deelopment Director without a salary adjustment to reflect the expanded
responsibilities of this staff position.

Expenses for this cost center include @@mmunity Development Directora &l f I NB | Y
benefit package, the per meeting stipend received bgrfthg Commission and Zoning

Board of Appeals members, attorney fees, zoning ordinance updates)déges,and

outsourced consultant servicesd also education and membership dues for staff and
appointed board members. An Escrow Policy was adopted 2015 to recover

engineering expenses incurred by the Township for review of the civil engineering details

of site plans.

PLANNING AND ZONIDEPARTMEMPPROPRIATIONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION _ BUDGE
APPROPRIATIONS
Dept 703 - COMMUNITY DEVELOPMENT
101-703-702.000 SALARIES AND WAGES 105,000
101-703-709.000 PAYROLL TAXES 8,500
101-703-716.000 PENSION 9,600
101-703-725.000 FRINGE BENEFITS - PLANNING & ZONING 19,400
101-703-727.000 OFFICE SUPPLIES/EQUIPMENT 100
101-703-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 250
101-703-801.000 CONTRACTED SERVICES 5,000
101-703-804.000 LEGAL FEES 5,000
101-703-861.000 MILEAGE REIMBURSEMENT 1,000
101-703-900.000 PRINTING & PUBLISHING 700
101-703-955.000 MISCELLANEOUS 500
101-703-957.000 MAIL/POSTAGE 500
101-703-960.000 EDUCATION & TRAINING 5,000
101-703-961.000 MEMBERSHIPS 500
Totals for dept 703 - COMMUNITY DEVELOPMENT 161,050

115|Page



TRANSFER STAT(628)

Hfective January 1, 2@lthe Transfer Station widontinue to beonly open 2days a
week; Thursdays and Saturdays.

Expenses associated with the Station include salaries and wa@e® feart time and
one temporarycontracted staffservices for collection ¢davesyubbish, tres,andtree
debris equipment maintenance and utilitieand an annual contribution towards the
Kalamazoo County Household Hazardous Waste Disposal facility.

In 2019the Township provided a spring and fall curbside pickup. The Township will again

provide a spring and fall curbside pickup fo2@and as a result the hours of operation
for the Transfer Station are subject to change.

TRANSFER STATION APPROPRIATIONS

2022
BOARD APPROV
GL NUMBER _ DESCRIPTION _ BUDGE
APPROPRIATIONS
Dept 528 - RUBBISH COLLECTION/DISPOSAL
101-528-702.000 SALARIES AND WAGES 16,000
101-528-709.000 PAYROLL TAXES 1,300
101-528-727.000 OFFICE SUPPLIES/EQUIPMENT 100
101-528-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 150
101-528-733.000 SUPPLIES/EQUIPMENT - FACILITIES 500
101-528-801.000 CONTRACTED SERVICES 145,000
101-528-925.000 UTILITIES 2,000
101-528-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 1,000
101-528-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 1,000
101-528-955.000 MISCELLANEOUS 100
Totals for dept 528 - RUBBISH COLLECTION/DISPOSAL 167,150
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PARKS & RECREATION DEPARTMENT (751)

Administration

The Parks and Recreation Department has its own elected Board of Commissioners. Each
year the Parks Commission reviews and adopts their budget and submits it to the
Township Board for approval. The Parks Administration portion consists of the salary and
wage expense, benefits for the Parks Director & Program Coordinator, mileage, postage,
supplies, legal fees, outside consulting, educational events, equipment and building
maintenance, and grounds improvements.

Also included is maintenance and-kgep forall township owned buildings and all
grounds for thirteen (13) Township parks, City and Cemnthed parks.

Park Commission Board members are pab$D per meeting attended.

The department is made up of 3 full time positions, Parks and Recreatioctdpjre
Program Coordinator and Parks Maintenance

$200000 was included as a Capital Improvement Projeet fiewv ADA accessible fishing
pier at Robert Morris Park.

Grants

Throughout the year grants are sought for different projects to help improve and
rejuvenate the parks.

Softball/Baseball

The Parks and Recreation department has a separate cost center for tracking the softball
and baseball program expenses. These expenses include salary and wages for the facility
supervisor, concession supplies for Akie Softball Complex and Robert Morris Park,
league supplies, umpire fees, equipment maintenance, field maintenance and services
such as garbage and electric. The revenues collected from the softball and baseball
program cover the expenses for this program

Robert Morris Park

The expenses pertaining to Robert Morris Park (RMP) activity include park staff wages,
park building and grounds supplies, contracted services, fuel, garbage, electric, phone
service, building maintenance, equipmemtintenance and ground improvement
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PARKS & RECREADERARTMEMPPROPRIATIONS

2022
BOARD APPROV
‘GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 751 - PARKS & RECREATION DEPARTMENT
101-751-702.000 SALARIES AND WAGES 230,000
101-751-709.000 PAYROLL TAXES 19,000
101-751-716.000 PENSION 17,000
101-751-725.000 FRINGE BENEFITS - PARKS & REC 45,000
101-751-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 25,000
101-751-733.000 SUPPLIES/EQUIPMENT - FACILITIES 10,000
101-751-735.000 SUPPLIES/EQUIPMENT - VEHICLES 1,800
101-751-741.000 PROGRAM SUPPLIES/EQUIPMENT 8,000
101-751-801.000 CONTRACTED SERVICES 36,000
101-751-804.000 LEGAL FEES 4,000
101-751-805.000 INSURANCE 20,000
101-751-850.000 COMMUNICATIONS 1,100
101-751-861.000 MILEAGE REIMBURSEMENT 1,500
101-751-900.000 PRINTING & PUBLISHING 1,000
101-751-925.000 UTILITIES 9,000
101-751-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 30,000
101-751-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 5,000
101-751-932.000 VEHICLE REPAIRS AND MAINTENANCE 1,000
101-751-955.000 MISCELLANEOUS 200
101-751-957.000 MAIL/POSTAGE 1,000
101-751-960.000 EDUCATION & TRAINING 3,000
101-751-961.000 MEMBERSHIPS 500
Totals for dept 751 - PARKS & RECREATION DEPARTMENT 469,100

LAW ENFORCEME{207)

The 202 Polie Protection Agreement; for the time period of January 122B8ugh
December 31, 20 the County and the Sheriff agree to provide the equivalent of four (4)
full-time Uniform Services Section Deputies, with appropriate experience, to service the
Township with additional special police protection and to provide the necessary hours for
overtime in relation to the routine duties of those officers. In addition, the County and
Sheriff agree to provide necessary associated personnel, equipment and services, and
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other various indirect and associated costs in support of the agreemerd.copy éthe
contract and rate schedule locatedAppendixD.

REVENUES AND APPROPRIATIONS

2022

BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
207-000-403.000 CURRENT PROPERTY TAXES - EXTRA OR SPECIA581,397
207-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 100
207-000-432.000 PAYMENT IN LIEU OF TAXES (PILT) 375
207-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 8,438
207-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 1,500
207-000-665.000 INTEREST INCOME 500
TOTAL ESTIMATED REVENUES 592,310
APPROPRIATIONS
207-000-801.000 CONTRACTED SERVICES 500,000
TOTAL APPROPRIATIONS 500,000
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FIREANDRESCUBPERATING (206) & CAPITAL FUND (211)

The 2021 Comstock Township Fire and Rescue budget shows another step forward into the
future. The2021budget allows for the hiring 8fFullTime to staff stations on a consistent basis.
The3 new Officers will be responsible for a number of key organizatioeas @nat keep the
Comstock Township Fire Department one of the best in Kalamazoo County.

Budget includes addirtg/o (2) fire trucks to the fleet
TheFire Chief continugto stress the need for efficient and professional care of our residents at

all times. Thanenandwomenthat serve the Comstock community eur neighbors and want
to provide the best with the training and equipment provided.

FIREANDRESCUE OPERATING REMENUHKS06)

2022

BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
Function: Unclassified
Dept 000 - GENERAL
206-000-427.000 COMMUNITY-WIDE SPECIAL ASSESSMENTS 2,576,561
206-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 101,457
206-000-626.000 INCIDENT RECOVERY FEES 5,000
206-000-642.000 UNCLASSIFIED SALES 2,500
206-000-659.000 PARKING TICKETS - FIRE DEPT 100
206-000-665.000 INTEREST INCOME 1,500
206-000-671.000 CELL TOWER FEES 20,565
206-000-674.000 CONTRIBUTIONS AND DONATIONS 1,000
TOTAL ESTIMATED REVENUES 2,708,683
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FIRE AND RESCUE OPERATING\PBRDPRIATIO(HE6)

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
206-000-702.000 SALARIES AND WAGES 1,702,466
206-000-709.000 PAYROLL TAXES 102,000
206-000-716.000 PENSION 160,000
206-000-725.000 FRINGE BENEFITS - FIRE 256,000
206-000-727.000 OFFICE SUPPLIES/EQUIPMENT 1,000
206-000-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 139,000
206-000-733.000 SUPPLIES/EQUIPMENT - FACILITIES 25,000
206-000-735.000 SUPPLIES/EQUIPMENT - VEHICLES 37,000
206-000-741.000 PROGRAM SUPPLIES/EQUIPMENT 1,500
206-000-801.000 CONTRACTED SERVICES 102,000
206-000-804.000 LEGAL FEES 200
206-000-805.000 INSURANCE 125,000
206-000-815.000 TECHNOLOGY SERVICES 36,800
206-000-850.000 COMMUNICATIONS 10,000
206-000-900.000 PRINTING & PUBLISHING 500
206-000-925.000 UTILITIES 37,000
206-000-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 95,000
206-000-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 12,000
206-000-932.000 VEHICLE REPAIRS AND MAINTENANCE 55,000
206-000-955.000 MISCELLANEOUS 480
206-000-956.000 BANK SERVICE CHARGES 120
206-000-957.000 MAIL/POSTAGE 100
206-000-960.000 EDUCATION & TRAINING 35,000
206-000-961.000 MEMBERSHIPS 2,500
206-000-970.000 CAPITAL OUTLAY 20,000
TOTAL APPROPRIATIONS 2,955,666
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FIRE & RESCOEPITAIMPROVEMENT
REVENUES & APPROPRIATEONS

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
211-000-427.000 COMMUNITY-WIDE SPECIAL ASSESSMENTS 1,084,656
211-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 42,719
211-000-665.000 INTEREST INCOME 1,000
TOTAL ESTIMATED REVENUES 1,128,375
APPROPRIATIONS
211-000-970.000 CAPITAL OUTLAY 928,365
211-000-991.000 DEBT SERVICE - PRINCIPAL 77,500
211-000-993.000 DEBT SERVICE - INTEREST 18,500
TOTAL APPROPRIATIONS 1,024,365
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STREET LIGHTS®)

Revenue fostreetlightsis obtained under a Street Lights Special Assessment District and
Aa O0AffSR 2y (KS ¢26yaKALIQA 2AYUSNI ¢FE . Af
(power pole, suspended, etc.) are assessed within this District.

A Street Light Committee wappointed by the Township Board to review areas within the
Township that may need lights, need additional lighting, or repairs. As a result, the

I 2YYAGGSS O2YLAt SR stredtliftitsehddubimitéd & # CongumerK A &
Energy to prepareost estimates.

From D14-2019, streetlightswere installed on Sprinkle Road from G Avedu&venue
As this is a major county road, tsteeetlightcommittee felt it was vital to have these lights
installed. Largprojectswerealso completed that adaklights to Interstate Panwkay and
M-96.

The committee also identified intersections as a safety concern anaddad to lights
nearly all othose that currently do not have one.

REVENUES ARBPROPRIATIONS

2022

BOARD APPROV
GL NUMBER DESCRIPTION B BUDGE
ESTIMATED REVENUES
219-000-460.000 SPECIAL ASSESSMENT REVENUE 378,745
219-000-665.000 INTEREST INCOME 200
TOTAL ESTIMATED REVENUES 378,945
APPROPRIATIONS
219-000-925.000 UTILITIES 355,890
TOTAL APPROPRIATIONS 355,890
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LIBRARY FUNZY1)

LIBRARY FUREVENUES

The Comstock Township Library budget is provided as information only and is not
approved by the Township Board.

2022
BOARD APPROV
GL NUMBER DESCRIPTION _ BUDGE
ESTIMATED REVENUES
271-000-403.000 CURRENT PROPERTY TAXES - EXTRA OR SPECIA863,544
271-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 500
271-000-432.000 PAYMENT IN LIEU OF TAXES (PILT) 550
271-000-437.000 INDUSTRIAL FACILITY TAX (IFT) 12,533
271-000-566.000 STATE AID 11,000
271-000-566.100 RENAISSANCE REIMBURSEMENT 25,000
271-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 2,000
271-000-626.000 PHOTOCOPIES 1,000
271-000-642.000 SALES 500
271-000-651.000 NON-RESIDENT FEES 150
271-000-658.000 BOOK FINES 250
271-000-658.100 PENAL FINES 15,000
271-000-665.000 INTEREST INCOME 1,500
271-000-674.000 CONTRIBUTIONS AND DONATIONS 150
TOTAL ESTIMATED REVENUES 933,677
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LIBRARFUNDAPPROPRIATIONS

ADMINISTRATIGRDO)

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 790 - LIBRARY ADMIN
271-790-702.000 ADMIN SALARIES 61,500
271-790-702.100 CLERICAL WAGES 94,500
271-790-709.000 PAYROLL TAXES 12,000
271-790-716.000 PENSION 8,000
271-790-725.000 BENEFITS - LIBRARY ADMIN 4,100
271-790-727.000 OFFICE SUPPLIES/EQUIPMENT 10,000
271-790-731.000 SUPPLIES/EQUIPMENT - OPERATIONS 8,000
271-790-733.000 SUPPLIES/EQUIPMENT - FACILITIES 7,000
271-790-801.000 CONTRACTED SERVICES 30,000
271-790-805.000 INSURANCE 15,000
271-790-815.000 TECHNOLOGY SERVICES 45,000
271-790-850.000 COMMUNICATIONS 3,500
271-790-861.000 MILEAGE REIMBURSEMENT 1,500
271-790-925.000 UTILITIES 21,500
271-790-930.000 LAND/BUILDING REPAIRS AND MAINTENANCE 28,000
271-790-931.000 EQUIPMENT REPAIRS AND MAINTENANCE 1,500
271-790-955.000 MISCELLANEOUS 250
271-790-956.000 BANK SERVICE CHARGES 250
271-790-957.000 MAIL/POSTAGE 1,000
271-790-960.000 EDUCATION & TRAINING 14,000
271-790-961.000 MEMBERSHIPS 2,500
271-790-963.000 CONTINGENCY 20,000
271-790-970.000 CAPITAL OUTLAY 21,028
Totals for dept 790 - LIBRARY ADMIN 410,128
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LIBRARFUNDAPPROPRIATIONS CONTINUED

BOARD791)
2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 791 - LIBRARY BOARD
271-791-804.000 LEGAL FEES 5,000
271-791-807.000 ACCOUNTING & AUDITING 250
271-791-861.000 MILEAGE REIMBURSEMENT 1,000
271-791-900.000 PRINTING & PUBLISHING 4,000
271-791-955.000 MISCELLANEOUS 250
271-791-960.000 EDUCATION & TRAINING 7,500
271-791-961.000 MEMBERSHIPS 500
Totals for dept 791 - LIBRARY BOARD 18,500
ADULT SERVICES (792)
2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 792 - LIBRARY - ADULT SERVICES
271-792-702.000 SALARIES 94,000
271-792-702.100 PART-TIME WAGES 65,000
271-792-709.000 PAYROLL TAXES 12,500
271-792-716.000 PENSION 12,300
271-792-725.000 BENEFITS - LIBRARY ADULT SERVICES 22,000
271-792-731.000 BOOKS 53,000
271-792-731.100 PERIODICALS 3,500
271-792-731.200 AUDIOVISUAL 5,000
271-792-741.000 PROGRAM SUPPLIES/EQUIPMENT 10,000
271-792-801.000 CONTRACTED SERVICES 30,000
271-792-955.000 MISCELLANEOUS 100
Totals for dept 792 - LIBRARY - ADULT SERVICES 307,400
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LIBRARFUNDAPPROPRIATIONS CONTINUED

YOUTH SERVICES (793)

2022
BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
APPROPRIATIONS
Dept 793 - LIBRARY - YOUTH SERVICES
271-793-702.000 SALARIES 43,500
271-793-702.100 PART-TIME WAGES 73,000
271-793-709.000 PAYROLL TAXES 9,000
271-793-716.000 PENSION 5,700
271-793-725.000 BENEFITS - LIBRARY YOUTH SERVICES 18,500
271-793-731.000 BOOKS 22,000
271-793-731.200 AUDIOVISUAL 6,000
271-793-741.000 PROGRAM SUPPLIES/EQUIPMENT 17,000
271-793-801.000 CONTRACTED SERVICES 3,000
271-793-955.000 MISCELLANEOUS 100
Totals for dept 793 - LIBRARY - YOUTH SERVICES 197,800
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WATER223)AND SEWHR25)FUNCS

Comstock Township delinquent water and sewer customers will see past
due amountsncluded in their 282 Winter Tax bill.

The Township was awarded the SAW Grathta 10%required mach. The
grant covered a period (5 to 2017and all grant work has been
completed. The Township spent $670,916.12 and was reimbursed
$605,495.25 from th State of Michigan as part of the SAW Grant.

As a result of the SAW Grant work, the Townbhagpprepared a capital
improvement plario makecriticalrepairsto the sewer systemStarting in

July 2018, the quarterly surcharge collected by Comstock Township from its
sewer customers was increased from 3% to 25% to help fund the capital
improvements.

Many d the smaller repairs have been completaddthe firsttwo major
repairs vere scheduled to bdone in 202. A sewepumpstation, located

on S. 38 St.near Miller Dr, will be replaced at a cost of approximately
$686,000.A secongbump station, located on Francisi@ar Henry Stwill

be replaced at a cost of approximat&l}/68,000. Due to increased costs
and lack of contractor availability, these projects have been pushed back to
2022.
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WATER SYSTEM FUND (223)
REVENUES AND APPROPRIATIONS

2022

BOARD APPROV
‘GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
Dept 000 - GENERAL
223-000-436.000 CITY UTILITY USERS TAX 55,000
223-000-451.000 SPECIAL ASSESSMENT - PRINCIPAL 2,200
223-000-474.000 SPECIAL ASSESSMENT - INTEREST 1,200
223-000-665.000 INTEREST INCOME 100
TOTAL ESTIMATED REVENUES 58,500
APPROPRIATIONS
223-000-801.000 CONTRACTED SERVICES 10,000
223-000-805.000 INSURANCE 500
223-000-806.000 ENGINEERING SERVICES 5,000
223-000-955.000 MISCELLANEOUS 100
223-000-957.000 MAIL/POSTAGE 25
223-000-961.000 MEMBERSHIPS 12,382
223-000-995.000 TRANSFERS (OUT) 2,000
TOTAL APPROPRIATIONS 30,007
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SEWER SYSTEM FUND (225)

REVENUES AND APPROPRIATIONS

2022

BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
225-000-436.000 CITY UTILITY USERS TAX 300,000
225-000-451.000 SPECIAL ASSESSMENT - PRINCIPAL 4,500
225-000-474.000 SPECIAL ASSESSMENT - INTEREST 3,500
225-000-607.000 SEWER FACILITY CHARGE 40,000
225-000-665.000 INTEREST INCOME 200
TOTAL ESTIMATED REVENUES 348,200
APPROPRIATIONS
225-000-801.000 CONTRACTED SERVICES 750,000
225-000-806.000 ENGINEERING SERVICES 50,000
225-000-955.000 MISCELLANEOUS 500
225-000-957.000 MAIL/POSTAGE 50
225-000-961.000 MEMBERSHIPS 12,382
225-000-995.000 TRANSFERS (OUT) 2,000
TOTAL APPROPRIATIONS 814,932
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SENIOBERVICESND (296)

This fund account is used to account for the extra voted millage that funds
ComstockCommunity Center. The Center provides support services for older

adults.
REVENUES & APPROPRIATIONS
2022
BOARD APPROV
GL NUMBER DESCRIPTION ~ BUDGE
ESTIMATED REVENUES
296-000-403.000 CURRENT PROPERTY TAXES - EXTRA OR SPECIA689,835
296-000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 250
296-000-573.000 LOCAL COMMUNITY STABILIZATION SHARE 1,500
TOTAL ESTIMATED REVENUES 591,585
APPROPRIATIONS
296-000-801.000 CONTRACTED SERVICES 591,585
TOTAL APPROPRIATIONS 591,585
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DOWNTOWN DEVELOPMENTHORITY (248)

In 2018 a Resolution of Intent to create and provide for the operation of a DDA was adopted.
March20190rdinance No. 50@as adoptedreating the Downtown Development Authority.

REVENUES & APPROPRIATIONS

2022

BOARD APPROV
GL NUMBER DESCRIPTION BUDGE
ESTIMATED REVENUES
248-000-406.000 CAPTURED TAXES 9,000
248-000-665.000 INTEREST INCOME 200
248-000-674.000 CONTRIBUTIONS AND DONATIONS 20,000
248-000-699.000 INTERFUND TRANSFERS IN 75,000
TOTAL ESTIMATED REVENUES 104,200
APPROPRIATIONS
248-000-702.000 SALARIES AND WAGES 6,000
248-000-727.000 OFFICE SUPPLIES/EQUIPMENT 750
248-000-801.000 CONTRACTED SERVICES 75,000
248-000-804.000 LEGAL FEES 2,000
248-000-861.000 MILEAGE REIMBURSEMENT 150
248-000-880.000 COMMUNITY PROMOTION 2,000
248-000-900.000 PRINTING & PUBLISHING 750
248-000-955.000 MISCELLANEOUS 750
248-000-957.000 MAIL/POSTAGE 200
248-000-960.000 EDUCATION & TRAINING 1,000
248-000-961.000 MEMBERSHIPS 600
248-000-970.000 CAPITALOUTLAY 15,000
TOTAL APPROPRIATIONS 104,200
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ASSESSORS STATEMENT

REPORT TO: Township Board

FROM: Kevin Harris, Assessor

REGARDING: 2021 Federal Poverty Guidelines & Hardship Application
DATE: November 17, 2021

Starting in 2022, the State has mandated a standardized hardship application to be used going forward. As such, |

dondot believe there is a need for the board to appr o\
this letter and ask thétbe the only application handed out and accepted. If someone were to submit an old
application, I will send it back and ask for thetopdate application. Annually, the Township Board must adopt
cal cul at

guidelines to be used by the Board of Review and thed®@ hi p Supervisor for

eligibility for a poverty exemption from some or all property taxes.

Below are the federal poverty guidelines for 2022. We cannot make the levels lower but we can increase them to
allow more individuad who are struggling to meet the requirements. Below are the levels for 2022 and showing a
10%, 15% and 20% adjustment to those levels should the board decide to do so:

2022 Poverty Guidelineg

Federal 10% Increase 15%Increase 20% Increase
Size of Family Unit Guidelines | Guidelines | Guidelnes | _ Guideies
1 $12,880 $14,168 $14,812 $15,456
2 $17,420 $19,162 $20,033 $20,904
3 $21,960 $24,156 $25,254 $26,352
4 $26,500 $29,150 $30,475 $31,800
5 $31,040 $34,144 $35,696 $37,248
6 $35,580 $39,138 $40,917 $42,696
7 $40,120 $44,132 $46,138 $48,144
8 $44,660 $49,126 $51,359 $53,592
For E"’F‘,Ceﬁsa::'t'ona' $4,540 $4,994 $5,221 $5,448

The process itself has not changed. It still remains entirely in the authority of the Board of Review and the

Township Supervisor. The State, however, in 2013 has changed its requirement that the applicant demonstrates
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that they are below the income lés/by providing the township with income tax forms. If the applicant is not

required to file income tax forms, they must submit a new form created by the State (page 6 of the application).

In addition to meeting the income requirements they must alsordtrate that they meet an asset level test. For
example, an individual ds annual i ncome may fall bel o\
money in a bank account, they should be responsible for paying property taxes like all othbiptoggidents.

We are recommending an asset level test of $15,000.

Kevin Harris
Assessor

Adopted by the Township Boarl1/16/2020
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SUMMER PROPERTY TAX INFORMATION

Summer tax bills are due and payable on July 1 and must be received by 5:00 p.m. on September 14. Late
payments are charged 1% interest the first day late and then the first of each month thereafter until the
tax is paid. Any tax amount not paid by 5080. on February 14 is assessed a 3% penalty. Postmarks will

be accepted if received within seven days of the due ddtwvever, ANYpayment not received by 5:00

p-m. on February 28 is considered delinqueftiny due date falls on a weekendholiday, taxes are due

the next business day by 5:00 p.m. Below is a list of millage rates that appear on summer tax bills in
Comstock Township along with a short explanation of each. Taxes are distributed to the taxing entities on
the 1'and 13" of every month.

SET (State Education Takstablished by the State Education Tax Act (Act 331) of 1993, this is added to
the state school aid fund.

COUNTY OPERATNKBis countywide millage for general operating activities was approved by voters in
1966.

KRESA ISD (Kalamazoo Regional Educational Service Agex®d in the summer for residents in
Comstock school district, this is actually six voter approved millage rates combined into one: the general
education millage of 1965, special education gdlaf 1969, special education millage of 1987, career tech
millage of 2019 (expires 12/31/2039), regional enhancement millage of 2020 (expires 12/31/2022), and
special education millage of 2021 (expires 12/31/2026).

SCHOOL OPERATINGevied by local schb districts on properties without a principal residence
exemption (PRE), this was established by the Revised School Code Act (Act 451) of 1976. It is levied in the
summer by Comstock Public Schools for general operating activities (expires 12/31/2037).

SCHOOL DERBTThis is a school bond millage for Comstock Public Schools, approved by voters in 2016
(expires 12/31/2044).

SINKING FUNPT his is a building and site sinking fund for Comstock public schools, approved by voters in
2019. The sinking fundused for construction and repair of school buildings, including school security
improvements, acquisition or upgrades of technology and for other purposes (expires 12/31/2028).

ttSrasS y234S GKId o0& tlgx | a adil tndtle aofpteid Befre uly1.SMisa i2member tiat NNI v i

MCL 211.44 (2) states that failure to receive a tax bill does not preclude a taxpayer from paying the levied propiakyligbses.
are sent to the last known address on file.
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WINTER PROPERTY TAORNIATION

Winter tax bills are due and payable Decemband. must be received by 5:00 p.m. on February 14. Late
payments are charged a 3% penalty. Postmarks will be accepted if received within seven days of the due
date. However ANYpayment not received by 5:00 p.m. on February 28 is considered delindtient

due date falls on a weekend or holiday, taxes are due the next business day by 5:00 p.m. Below is a list of
millage rates that appear on winter tax bills in Comstock Township along with a short explanation of each.
Taxes are distributed to the iag entities on the Stand 19" of every month.

CO PUBLIC SAF (County Public Safety3 millage is levied by Kalamazoo County to pay for employees in
AaSOSNIf O2dzydie RSLINIYSydGa AyOtdzZRAYy3a (GKS &2 dzNI &
approved by voters in 2016 (expires 12/31/2021).

HOUSING FUNDLevied by Kalamazoo County to provide housing assistance to children of homeless
families, it was approved by voters in 2020 (expires 12/31/2028).

COUNTY SENIORS.evied by Kalamazoo Counto provide additional funds for senior services
administered by the Area Agency on Aging, it was approved by voters in 2018 (expires 12/31/2023).

COUNTY-2-1 ¢ This millage is levied by Kalamazoo County to fund the Kalamazoo County Consolidated
DispatchAuthority. It was approved by voters in 2020 (expires 12/31/2029).

CCTA Levied by the Central County Transportation Authority to operate fixed route public transportation
services within its geographic boundary. In Comstock Township, this includagypirogoting precincts
2-7. It was approved by voters in 2020 (expires 12/31/2025).

KCTA; Levied by the Kalamazoo County Transportation Authority for the operation of the -vodety
public transit system, it was approved by voters in 2021 (expir84/2B26)

JUVENILE HOMHA his debt millage levied by Kalamazoo County for the juvenile home was approved by
voters in 2006 (expires 12/31/2031).

KVCC Levied in the winter for townships, this is two combined millage rates approved by voters in 1987
and 191 for the operation of Kalamazoo Valley Community College.

KRESA ISD (Kalamazoo Regional Educational Service Adandgll in the winter for residents in
GalesburgAugusta and Gull Lake school districts, this consists of six voter approved millagemdiaed

into one: the general education millage of 1965, special education millage of 1969, special education
millage of 1987, career tech millage of 2019 (expires 12/31/2039), regional enhancement millage of 2020
(expires 12/31/2022), and special eduoa millage of 2021 (expires 12/31/2026).

SCHOOL OPERATINGevied by local school districts on properties without a principal residence
exemption (PRE) this was established by the Revised School Code Act (Act 451) of 1976. Itis levied in the
winter byGalesburgAugusta Schools (expires 12/31/2033) and Gull Lake Public Schools (12/31/2033) for
general operating activities

SCHOOL DERTFor the winter bill, this is either two school bond millage rates for Galesluggsta
Schools, approved by voters 2000 (expires 12/31/2030) and in 2016 (12/31/2036) or three combined
school bond millage rates for Gull Lake Schools approved by voters in 2004 (expires 12/31/2030), in 2012
(expires 12/31/2024), and in 2018 (expires 12/31/2047).
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WINTER PROPERTY TAORNIATIONCONTINUED)

SINKING FUNPThis is a building and site sinking fund levied by Gull Lake Schools, approved by voters in
2014. The sinking fund is used for building repairs and security upgrades, parking lot and playground
repairs, and othecampus repairs (expires 12/31/2022).

TOWNSHIP Levied by Comstock Township for general operating activities, it was approved by voters in
1965.

LIBRARZOMST Two millage rates levied by Comstock Township to fund the Comstock Township Library,
approvedby voters in 1994 and 2001.

SENIOR MILLAGEwo millage rates levied by the Comstock Community Center for operating activities,
approved by voters in 2014 and 2016 (both expire 12/31/2021).

TWP ROADLOS evied by Comstock Township for roz@intenance and improvements, it was first approved
by the Township Board in 2016 and is approved each year.

ROAD PATR@QLevied by Comstock Township to pay for additional road patrol from the Kalamazoo County
{ KSNATFQa 5SLI NI Y Sesinz2020 {expirds 52/31/20RIN2 SR o6& @2

FIRE OPERATINGSpecial assessment levied by Comstock Township for the operation of the fire
department and is approved each year.

FIRE CAPITABpecial assessment levied by Comstock Township for fire departmentiogpitaeeements
and is approved each year.

STREET LIGHTSpecial assessment levied by Comstock Township for the operation and maintenance of
street lights and is approved each year. Any property within 300 feet of a street light is assessed.

Pleasen®d GKI G o6& fléx & adGlFriSR 2y (KS | 344aS442ND& 6 NN yds GFE

that MCL 211.44 (2) states that failure to receive a tax bill does not preclude a taxpayer from paying the levied ypesp@&ey ta
bills are sent to the last known address on file.
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COMSTOCK TOWNSHIP OUTSOURCED SERUFCESTOBER 5, 2021

: Bid | Continue Service Timeline Service Currently Being Pr
ices Reason(s)
Y Y N
ces Current firm has provided Contraced in Nov. | Siegfried Crandall, PC
X X ) . .
this service for a long time 2017
X X Outsource recommended by Siegfried Crang November, 2020 Vredeveld Haefner, LLC
X X Contracted with neveompanyin 2019. Hi&ch HFTech Managed Services
Prepare spefications to bid repair/maint.fo Ongoing Prein & Newhof
X X .
sanitary sewer per SAW Grant results
Historical credentials Ongoing Catherire Kaufman
X X
Bauckham Sparks et al
 Hauler Costs renegotiated with Best Way from Was Best Way Disposal
X X 2020
Management
1 Piak X X Contract througl2022expired with Waste 20202022
Management.
X X Historical credentialsSomework done Prein & Newhof
internally byPlanning &oring Admin.
ce X X Joint contract with Library C.L. Mahoney
X X New contract with Molly Maid 2020 Molly Maid
)/Maintenance Search for other available vendolo other No Contract McNally Elevator
X X .
vendors available?????
teries X X Bid in 2@0 2020 [ S2YI NRQa [ I YF
)
arks & X N/A In house staff
ance X Contract renewed 21 Re Bid February |[ S2y I NRQ&a [ | YF
2020
> i S . » 3 . .
rgpertles X N/A 2020 [ S2Yy I NRQa [ | YF
Fire Deptp
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TOWNSHIP OWNED PROPERTIES AS OF 09/21/2021

TOWNSHIP PROPERTIES

PHILLIPS AVE

GULL RD

E MAIN ST
6604 E MAIN ST
E MAIN ST
5862 NEAL AVE
55 SCHOOL ST
5200 KING HWY
5375 KING HWY
KING HWY
FREDERICK ST
KING HWY
KNIGHT ST
KNIGHT ST
KING HWY
6130 KING HWY
6138 KING HWY
5242 AZO CT

03415421

06-270-035
17-130-050
17-205020
17-205042
18430061
18-480-052
19110010
19-130-025
19140010
19-202-140
19-202-180
19-212-120
19-212-160
19220010
20-105-390
20-110-480
30-315-080

POSSIBLE FUTURE PUMP STATION LOCATION,;
UNBUILDABLE LOT

N 26TH ST RD EXT PARCEL/RIGHT OF WAY PURPC
VACANT PARCEL SW OF TRANSFER STATION
COMPACTOR/TRANSFER STATION
COMPACTOR/TRANSFER STATION DRIVE

NEAL STREET (VACANT PARCEL N OF BALL DIAMC
VACANT PARCEL (FORMER CPS FOOTBALL FIELD;
VACANT PARCEL S OF KING HWY

VACANT PARCEL BET KING HWY & E MICHIGAN
VACANT PARCEL S OFKIQE SPRINKLE

MDNR LANDING

VACANT PARCEL S OF KING HWY

VACANT PARCEL S OF KING HWY

VACANT PARCEL

VACANT PARCEL

LIBRARY

TOWNSHIP OFFICE

MAINTENANCE GARAGE

FIRE DEPARTMENT

1960 RIVER ST 30-130-150 FIRE STATION.9
5947 E H AVE 06-496-020 FIRE STATION & CELL TOWER (5949 E H)
8700 E MICHIGAN AV 22-205-081 FIRE STATIORB9
10080 E MICHIGAN 24-105-015 VACANT PARCEL
CEMETERIES
5900 ORAN AVE 18-480-020 COMSTOCK CEMETERY
5240 AZO CT 30-305052 MAPLE GROVE CEMETERY
5240 AZO CT 30-305-060 MAPLE GROVE CEMETERY
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PARKS

8415 E HAVE
450 N26TH ST
58 N 26TH ST
5900 NEAL AVE
KING HWY
KING HWY

5817 COMSTOCK AVE

5845 COMSTOCK AVE
6500 KING HWY

6450 KING HWY

6294 WRIGHT ST

6550 KING HWY

9950 SHADOWLANE AV
5650 E CORK ST

03-380-010
17-305101
17-360-050
18-430-059
19-220-020
19-220-030

19-242-160

19-242-170
20-130-025
20-130-045
20-171-450
20-205-010
23235040
31-102-030

ROBERT MORRIS PARK
COOPER PARK

PEER PARK

NEAL STREET BALL DIAMONDS
NORTH WENKE PARK

SOUTH WENKE PARK
MERRILL PARKINTENANCE BLDG/RESTROOM
FIREFIGHTER MEMORIAL

MERRILL PARK

RIVER VILLA PARK
SCHAU FLOWER WALK
CELERY STREET PARK
RIVER VILLA PRESERVE
FLEETWOOD PARK
GREEN MEADOW PARK

7501 E H AVE
E H Ave
EH Ave

9400 E MICHIGAN AVE

04-455-010
04-405-010
04-380-010

23-130-010

Fred McLindemature Trails (City of Kalamazoo)
Fred McLinden Nature Trails (City of Kalamazoo)
Fred McLinden Nature Trails (City of Kalamazoo)
River Oaks Park/WenB®aftball Complex (Kalamazor
CountylLeased from)

1200 S 38'STREET
SPRINKLE ROAD
HUNTERS POND
PROCTOR STREET
FRANCIS STREET
KERSTEN COURT

KING HIGHWAY

24-356-040
18110022
08-280-599
20-110-620
20-170970
30-480-070

19-212-131

LS #13
LS #14
LS #29
LS #43
LS #41
LS# 3

LS #42
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1340 S 35th SPacemaker (w/Bldg)

1444 Sprinkle RMlyers Submersible (easement fror
Lucerne to Sprinkle)

2454 Hunters Pontilyers Submersible

On 6277 Proctor; 6287 Proctor StredBS
Submersible

In Front of 6381 Frane&BS Submersible

Between 3030 & 3180 Kersten Ct; 2840 Kersten C
Hydromatic Submersible

In front of 5637 King Hwy; 5635 King FABS
Submersible



GENERAL STATUTORY PROVISIONS

THE CHARTER TOWNSHIP ACT (E¥XCERPT
Act359 of 1947

42.25 Budget proposal; contents; commencement of fiscal year.
Sec. 25.

The budget proposal shall present a complete financial plan for the ensuing fiscal year, which shall
commence on January 1 of each year and end on the following Dec8inbmrin the alternative shall
commence on April 1 of each year and end on the following March 31. In no event shall any fiscal year of a
township be extended beyond 12 months. It shall include at least all of the following information:

(a) Detailed dfmates of all proposed expenditures for each function and office of the township, showing
the expenditures for corresponding items for the current and last preceding fiscal years, with reasons for
increases and decreases recommended, as compared witb@jgiions for the current year.

(b) Statements of the bonded and other indebtedness of the township, showing the debt redemption and
interest requirements, the debt authorized and unissued, and the condition of sinking funds, if any.

(c) Detailed esthates of all anticipated income of the township from sources other than taxes and
borrowing, with a comparative statement of the amounts received by the township from each of the same
or similar sources for the last preceding and current fiscal years.

(d) A statement of the estimated balance or deficit, as the case may be, from the end of the current fiscal
year.

(e) An estimate of the amount of money to be raised by taxation and from delinquent taxes and the
amount to be raised from bond issues whicgether with income from other sources, will be necessary
to meet the proposed expenditures.

(f) Such other supporting schedules as the township board considers necessary.

History:1947, Act 359, Eff. Oct. 11, 1947CL 1948, 42.25-,Am. 1988, ActB Eff. Apr. 1, 1988

42.26 Budget; notice, public hearing, prior public inspection.
Sec. 26.

A public hearing on the budget shall be held before its final adoption, at such time and place as the
township board shalllirect andnotice of such public hearing shall be published at least one week in
advance by the township clerk. A copy of the proddsedget shall be on file and available to the public
for inspection during office hours at the office of the township clerk for a period of not less than one week
prior to such public hearing.

History: 1947, Act 359, Eff. Oct. 11, 1947CL 1948, 426

42.27 Adoption of budget by township board; resolution; appropriation; tax levy; limitation; separate
appropriation for fire and police departments; tax collection; interim budget.
Sec. 27.

(1) Except as otherwise provided by this subsection, gritneg commencement of the fiscal year, the
township board shall, by resolution, adopt the budget for the next fiscal year, make an appropriation of the
money needed for township purposes, and provide for a levy of taxes upon real and personal praperty. If
township operates on a calendar year budget cycle, a public hearing on the proposed budget shall be held
not later than December 15 and adopted not later than December 31, in the year preceding the calendar
year covered by the budget.

(2) The levy allwed under subsection (1) shall not exceed 1/10 of 1% of the assessed valuation of all real
and personal property subject to taxation within the limits of a village located within the township and 1/2
of 1% of the assessed valuation of all real and pergoapérty subject to taxation in the balance of the
township. The electors of a charter township may increase the tax levy limitation not to exceed a total of
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1% of the assessed valuation of all real and personal property in the township for a permeéxusad
20 years at 1 time.

(3) If a township has 1 or more villages that maintain either or both a fire department or a police
department, the expense of a township fire department or police department shall be appropriated
separately from the other @enses of the township and a tax levy for these expenses shall not be spread
upon the township assessment roll against the property, either real or personal, located in these villages.

(4) The adoption of the resolution under this section is the firthloaity for the township supervisor to
spread any approved levies upon the tax roll for the current year and to include the amount of each levy in
his or her warrant to the township treasurer. The township treasurer shall collect and return the warrant
asprovided under the general property tax act, 1893 PA 206, MCL 211.1 to 211.157.

(5) Within 60 days after the incorporation of a township as a charter township under this act, the township
board shall, by resolution, adopt an interim budget untiltcbexmencement of the next fiscal year and
make an appropriation from the funds and assets of the township available for these purposes.
History:1947, Act 359, Eff. Oct. 11, 1947CL 1948, 42.27-Am. 1949, Act 70, Eff. Sept. 23, 194%m.

1953, Actl88, Eff. Oct. 2, 1953- Am. 1976, Act 90, Eff. Mar. 31, 197-7/Am. 1988, Act 82, Eff. Apr. 1,
1988 ;- Am. 2003, Act 191, Imd. Eff. Oct. 31, 2003

42.28 Budget or supplemental appropriates; expenditure, restrictions; unencumbered balances, transfer
reappropriation.

Sec. 28. No money shall be drawn from the treasury of the township nor shall any abfiyatiee
expenditure of money be incurred, except pursuant to the budget appropriation, or pursuant to any
supplemental appropriation which mag made fom surplus received. The township board may transfer
any unencumbered appropriation balance, or any portion thereof, from 1 fund or agency to another. The
balance in any appropriation, which has not be encumbered, at the end of the fiscal Yleavshao the
general fund and be reappropriated during the next fiscal year.

History:1947, Act 359, Eff. Oct. 11, 1947CL 1948, 428t Am. 1967, Act 34, Imd. Eff. June 6, 1967.

Special Statutory Expenditure ProvisionExcerpts

A. Advertising MCL 41.110(c) authorizest@vnship board to appropriate money to advertise the
agricultural, industrial, commercial, educational or recreational advantages of the state, county or
township to prepare and maintain an exhibition of the prodwstd industries of the township at any
domestic exposition to increase trade: to advertise the township or parts of the state to tourists and
resorters: and to maintain and circulate a publication to disseminate information regarding township
improvements activities, and functions.

B. Cemeteries In addition to the general cemetery laws, such as found at MCL 128.61 that provides that
a township has a duty to take care of cemeteries within its township, there also exists other statutes
which include Memials; Township Lands, MCL 35.861 et seq. which permits a township to acquire
fryR F2NJ I ad2f RSNkalAf2NRa YSY2NALFET FyR GKS
provides that upon a petition of five eligible voters, the township shalupedtag holders and flags
for the graves of veterans.

C. Community Center MCL 123.41 et seq. provides for a petition and referendum for a township to
construct a community center and levy a tax not to exceed 2 mills for the purchase and maintenance
of a center.
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D. EDC MCL 125.1601 provides for the creation of an Economic Development Corporation by a township
YR GKS (2¢gyaKALl Y& adAft O2y(iNARO6dziS FdzyRa Ay
in the Act.

E. InstallmentContracts MCL 123.721 authorizes and township board to purchase land and equipment
under an installment purchase agreement not to exceed 15 years up to a maximum of 1 % percent of
its SEV without Municipal Finance Commission approval and within itd bBpdg#priates.Otherwise,

a township cannot borrow funds without receiving the approval of the Municipal Finance Commission.

F. Armistice, Independence, and Memarial Day (Excerpt) Act 110 of 1% 123.851 permits the
township boardof a townshipto appropriate money for the purpose of defraying the expenses of
observance of Armistice, Independence and Memorial or Decorationtdaythe proper observance
of adiamondjubilee orcentennial.The sums appropriated shall be assessed, levied, and collected in
the same manner asther expenses of a township, village, or city are assessed, levied, and collected.

FullCopiesoftha / [ Q& VY 2 dréSaiailablée Wéh3equest.
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VARIOUS TOWNSHIP FEES

Pagelof3

ﬁ% FEES Faes provided are for information only and are subject

e SR to change. Contact the Township office to verify current
C H'I;I‘S-thl']‘ prices. The Township accepts cash, check, eredit card,
and money orders for all fees.

Building, Mechanical, Plumbing, Electrical Permits

# [ontact the Kalamazoo Area Building Authority (KABA) for (269) 216-9511
details or visit their website at www Kaba-mi.org
Credit Card and E-Check Fees
e redit/Debit Card wenience Fee
American Express, Discover, Master CGard, Visa Credit/Debit 3%; Minimum $2.00 Charge
# ELhecks
Up to $10,000 § 3.00
Over $10,000 §10.00

Bl SN Pl e L W =

#  Weehkday Graves - Regular Burial %

# Weekday Graves - Child or Baby Burial %

» Weekday Graves - Standard Cremation %

# Weekday Graves - Gremation-Large Vault $ 525.00
» Weekday Graves - Drop-off Gremation %

#  Weekday Graves - Drop-0ff Cremation-Large Vault %

~  Weekday Graves - Service Scheduled after 2:30 pm-Addt'l Charge %

= Al Monday burials (or Tuesday burials if Monday is a holiday)

must be ordered by 4:30 p.m. on the previous Thursday $ 450.00

» Weekend Graves - Regular Burial $1.050.00

» Weekend Graves - Child or Baby Burial $ 95000

7 Weekend Graves - Standard Gremation $ 850.00

» Weekend Graves - Cremation w/Large Vault $ B85.00

~ Weekend Graves - Service Scheduled after 11:30 am-Addt'] Charge $ T75.00

# Gremains Placed in a Headstone % 250.00

» Lot Price - Resident % A175.00

Lat Price - Non-Resident $ 350.00

Foundations; per sguare inch % 055

» Additional Charges:

- Gemetery work or snow remowval with Boboat $ 150.00/Nhr.

- Use of Hydraulic Hammer if necessary due to frost $ 100.00

=  Large Vault shall be defined as a container with outside measurements larger than 13" x 13" at the base.
*+  There will be an additional charge of $450 for burials on a day prior to & holiday (i.e. Easter, July &, Thanksgiving, Christmas,
Mew Year's Eve).

Comstock Transfer Station (Effective 1/01/2017) Fee
# Mew or Replacement Card [one per household-proof of residency) $§ 20.00/card
# (Card Renewal % 10.00/annual
= [(Grass clippings, garden waste & leaves (no sticks or bags) No Additional Charge
= Tree Debris & Sticks; branches & logs allowed in designated area. %  10.00/cubic yard
# Tires [Limit of & tires per household) 5 3.00/tire
# Rubbish $  20.00/cubic yard
Sanitary Sewer Connection Fee
~ Special Assessment (FF Charge-Per GIS) - 06,/01,/2011 5 50.00/FF
# Parcel Fee - 06/01,/2011 § 4,500.00
# Per Unit Benefit Fee - 06/01/2011 §2,000.00
# lser Unit Schedule-Charge based on demand - 8/2004 See Treasurer for Schedule
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Water Service Connection Fee
~ Water Service Connections Are Done By the City of Kalamazoo or City of Galesburg; Please Contact the Township for
More Details

» Water Service Special Assessment (FF Charge-Per GIS) - 6/1/2011 § 37.00/FF

Sanitary Sewer and/or Water Senvice Connection Privete Contract sgreements are available &t an 8% Interest Charge on the principel balance. For any parceis
o & comer lot, the first 150 fest on the longast side is examipt from the front footage charge.

Economic Development Fee {(Approved 8/16/2021)

# Industrial Facilities Tax (IFT) Exemption Certificate Application $500

s

IFT w/Establishment of Industrial development District (IDD) Application  $750

Planning and Zoning Application Fee Schedule

LU B R |

k|

L G . D |

LA . R R |

k!

k|

Fee (Amended 10,/21/2019)

Rezoning

Master Plan Amendment

Text Amendment

Special Exception Use [SELU)

SEU Amendment

Conceptual Plan

Administrative Approval

Site Plan Amendment: Minor

Site Plan Amendment: Major

Site Plan Review [SPR):
< B Dwelling units or <1 500 s.1.
6-99 Dwelling units or 1,500 to 30,000 s.1.
100 Dwelling units or = 50,000 s.1.

PUD/PURD/PUMD

Plat, Step 1-3

Site Condo, Step 1-3

Variance Reguest

Ordinance Interpretation

Zoning Verification Letter

Zoning Compliance Permit; Access. Bldgs.

Zoning Compliance Pemit; Chickens

Accessory Dwelling Unit

Temporary Outdoor Sales & Service

Keeping of Chickens Permit

Temporary Sales and Service Permit

Clear Cutting of Trees Permit

$600/1st ac; §50 ea addt’| acre up to $2,000
$800

$500

$500

$300

$100

Same as Site Plan Amendment: Minor

$250 + Escrow of $7500*

SPR + Escrow of $1,000%

$500 + Escrow of §750%

$600 + Escrow of $1,000*

$700 + Escrow of $1,500%

SEU + SPR

$200 per Step + Escrow of §1.500%

$200 per Step + Escrow of $1,500%

§500

$500

§ 50

§ 25

§ 50

$100 + possible additional sewer user unit fees
§100; $50 renewal in same calendar vear

§25

$50/%25 renewal same calendar vear

§75 + escrow if Twp Engineer review is necessary

Zoning Compliance Pemmit; Wireless Communication Facility (WCF);

Type A WCF
Type B & CWCF
Type D WCF
Type E WCF
Land Division
Parcel Re-description,/Lot Line Adjustment
Parcel Combinaticn
Caollection Box
Sign Permits:
Permanent freestanding or wall sign
Replacement face on existing sign
Temporary sign
Special PC Meeting
Special ZBA Meeting

§ 50

$5|}D?1’*

§75

$5|:|.Drwt

$150

§75

§ 25

$100 per box-new permit; $100 - annual renewal fee

$ 75
$ 50
$ oF %
§4950
§350
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Escrow Account - Deposit against which actual fees for Township Engineer, Township Attormey, and any outside consultants will
be charged. Residual will be returned to applicant Account to be replenished as needed and requested by Zoning Administrator.
Zoning Administrator may modify escrow amount charged with inital application. The Escrow Fee Policy was approved by the

Board on 8/3/2015.

Faeg doublad if temporany sign i in place before Temporary 5ign Permit is issuved,
Wireless Communication Facility (WCOF): This type of WCF is a special except use. The $500 WCF

application fee includes the special exception use fee.

Maps (Fees Approved by Board 7/7,/2014)2 Fee
# Street Map (8 %2 x 11) 1 4.00
= Parcel Area Location Map | 8 ¥2 x 11)** 5 5.00
» Water/Sewer Area Loc. Map (8 ¥2 x 11)** 5 6.00
= Zoning Area Loc. Map (8 2 x 11%* 5 T7.00
#» School District Map ( 8 ¥:x 11) 5 T7.00
# Area Location Map of Future Land Use (8 %2 x 11)** 5 T7.00

‘Zome of these Maps are available for viewing and printing in full Size on our website at www COMEOcKMiFoy. f map conteins ares information perteining 1o
the property Owner's parcel there i Mo Chargs to property oaner.

Copies (These fees were updated in connection with FOIA Reguests) Fee

# Size: 8%¥:x11 (1-side, 2-sided) 5 0.10

& Size: 8% x 14 (1-side) 5 0.10

» Size: 815 x 14 (2=sided) 5 0.10

= Size: 11x 17 (1-side/2-sided) - at cost-

» Deed (per page){Fee approved by TB 10,/20,/2010) 5 1.00

haneges eff 1/1/2021) Fees
» Softball Summer Leagues 14-week schedule 580.00 (%30 forfeit fee)
Softball Fall Leagues 8-week schedule

Single (zame 325.00
Couble Header-Men's 585.00

* Softball League 12-wk option (COVID Option) 510,00

= Baseball Leagues 8-week schedule (Double Header) 850.00

Ball Field Rental

Per field per day 200.00
Per field per day - non-profits 100.00
Per field - lights 25.00/hr.

= Ball Field Rental - Pitchers with Metal Cleats
Per field per day 250.00
Per field per day - non-profits 150.00
Per field - lights 25.00/hr.

= Merrill Park - Pavilion Rental
All day only 50.00 Resident

Robert Mormis Park - Pavilion Rental
900 am - 2:00 pm
3:00 pm - Sunset
All Day
Robert Morris Park - Vehicle Parking
Day Pass
Annual Pass - Comstock Resident
Annual Pass - Non-Resident
Annual Pass - Senior (60 +)
Resident
Mon-Resident

60.00 Non-Resident
50.00 Both Pavilions

50.00
50.00
100.00

5.00
20.00
20.00

10.00
10.00

A A R R £ £ Py £ FF & £ T o £ ©F & o
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